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The audit committee has been constituted in accordance with applicable legislation and regulations. The audit committee 
members are all independent non-executive directors of Aveng Limited. Four scheduled audit committee meetings were held 
during the year, at which the members executed their duties and responsibilities in accordance with the committee’s terms of 
reference which are informed by the Companies Act, paragraph 5.7(h) of the Johannesburg Stock Exchange (JSE) Listings 
Requirements and King IV and are approved by the Board of Directors.  

The audit committee confirms that: 

• the external audit firms and designated audit partners are independent of the Group or any company in the Group, 
as set out in section 94(8) of the Companies Act, and are suitable for reappointment by considering, inter alia, the 
latest Independent Regulatory Board for Auditors inspection findings report and information stated in 
paragraph 5.7(h)(iii) of the JSE Listings Requirements; 

• in accordance with the JSE Listing Requirements, the audit committee is required to consider the appropriateness of 
the expertise and experience of the Group finance director. In respect of this requirement and for the year under 
review, the audit committee is satisfied that Mr Adrian Macartney, the Group finance director, possesses the 
appropriate expertise and experience to fulfil his responsibilities in that position; 

• in accordance with the JSE Listing Requirements, the audit committee is required to ensure that the Group has 
established appropriate financial reporting procedures and that those procedures are operating and to ensure that it 
has access to all the financial information of the Group to allow it to effectively prepare and report on the financial 
statements of the Group.  In respect of this requirement and for the year under review, the audit committee is satisfied 
that the Group’s established financial reporting procedures are operating appropriately; 

• based on information from and discussions with management and the Group internal audit function, the audit 
committee confirms that it has no reason to believe that there were any material breakdowns in the design or 
operating effectiveness of internal financial controls during the financial year under review which have not been 
addressed or are not in the process of being addressed. The financial records can therefore be relied on for the 
preparation of the consolidated annual financial statements; and 

• it has interrogated the key assumptions used in determining the cash flow forecasts used in the going concern 
assessment, the operating cash flows of its businesses and other initiatives already embarked on by the Group. The 
audit committee is satisfied that the assumptions are supportable.  The audit committee is further satisfied with the 
post year end events, going concern and liquidity disclosures in the directors’ report and with the notes to the financial 
statements. 

 

Statement on internal control and risk management 

The risk management processes provide the basis for identifying, evaluating, mitigating and monitoring potential risks 
throughout the Group. Management is primarily responsible for implementing and executing appropriate controls to mitigate 
risks and ensure that the internal financial controls are adequate and effective and can be relied upon in compiling the annual 
financial statements. The internal audit function reviews the effectiveness of the overall internal control environment and 
makes recommendations to management and the audit committee on any deficiencies in design and operational effectiveness 
of the internal financial controls. The board has concluded, based on the recommendations of the audit committee and their 
own understanding, that there is no reason to believe that there were any material internal financial control shortcomings 
during the current financial year that have not been addressed or are in the process of being addressed. 

 

 
 

 
 
 

Naidene Ford-Hoon 

Chair of audit committee 

21 August 2026
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I, the undersigned, Edinah Mandizha, in my capacity as company secretary, certify that: 

 the Company has lodged with the Companies and Intellectual Property Commission all such returns as are required of a 
public company in terms of the Companies Act 71 of 2008 (as amended) of South Africa; and 

 all such returns are true, correct and up to date. 

 
 
 
 

 

 

Edinah Mandizha 

Company Secretary 

  

21 August 2026   
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The directors submit their report for the year ended 30 June 2026. 
 

Review of activities 
Nature of business 
The consolidated annual financial statements (results) comprise the financial results of Aveng Limited and its subsidiaries 
(the Group) at 30 June 2026. Aveng Limited (the Company) is a South African registered and listed company, included in the 
Construction and Materials – Heavy Construction sector of the Johannesburg Stock Exchange (JSE) (Listing reference: AEG) 
with interests in construction, engineering, building and contract mining. 

Aveng operates through three established brands, which comprise its three reporting segments. The Infrastructure segment, 
which includes McConnell Dowell, operates across three geographical regions: Australia, New Zealand & Pacific Islands, and 
Southeast Asia. The Building segment includes Built Environs, while the Mining segment comprises Moolmans.  

Group financial results 
Aveng’s revenue of A$2.3 billion (R26.4 billion) for the year ended 30 June 2026 (FY 2026 or 2026) (June 2025 (FY 2025 or 
2025): A$2.6 billion (R31.0 billion)) is lower by 12.4%, following an expected softening of infrastructure markets in Australia 
and New Zealand. 

The Group reported gross earnings of A$150.6 million (R1.7 billion) for the year ended 30 June 2026 (2025: A$79.3 million 
(R951 million)), representing a gross margin of 6.5% (2025: 3.0%).  The improvement reflects the return to gross profitability 
across all operating segments of the Group.  Gross earnings included losses of A$65.2 million relating to the remaining loss-
making projects in the Infrastructure Southeast Asia business unit, and the Kidston Pumped Storage Hydro (Kidston) project 
in the Infrastructure Australia business unit.  

Whilst additional forecast costs to complete have been recognised in the current year, the cash flow impact will continue 
into the 2027 financial year (FY 2027) as the Kidston project moves towards completion. The healthy cash balance in the 
Infrastructure and Building segments, supported by ongoing profitability and continued strong cash generation across the 
portfolio of projects, will fund the expected outflow from this project. 

The Group returned to operating earnings before capital items of A$19.3 million (R221 million), compared with an operating 
loss before capital items of A$60.4 million (R693 million) in 2025. This improvement was driven by continued strong 
performance in the Infrastructure New Zealand & Pacific Islands business unit and the Building segment. In contrast, the 
Infrastructure Australia and Southeast Asia business units recorded operating losses for the year, including additional losses 
recognised on Kidston and projects in Southeast Asia. During the second half of FY2026, a commercial settlement was 
concluded with the J108 client, substantially reducing the project risk profile. As part of this process, costs to complete were 
reassessed, resulting in the recognition of a further loss during the year. The Mining segment delivered operating earnings 
before capital items of A$12.9 million (R149 million), compared with A$0.2 million (R1.8 million) in 2025. The Gamsberg 
project continued to perform strongly through disciplined project execution. However, inefficiencies on the Tshipi project 
persisted, with planned production volumes and profitability targets not achieved. Following the conclusion of an in-principle 
commercial agreement with the client, contractual claims were recognised during the year. 

Despite higher reported operating earnings, the Group recorded an operating free cash outflow of A$51.1 million (R599 
million) (2025: A$23.2 million inflow (R257 million)). Aveng reported a headline loss of A$4.0 million (R51 million) or headline 
loss per share of A$3.0 cents (39 cents (Rands)) (2025: A$84.6 million (R975 million) headline loss or A$64.6 cents (744 cents 
(Rands)) headline loss per share).  

Loss for the year attributable to equity holders of the parent amounted to A$15.2 million (R180 million) or A$11.9 cents (137 
cents (Rand)) per share (2025: A$92.5 million (R1.1 billion)) loss or A$70.4 cents (813 cents (Rand)) loss per share). 

Overall trading performance 

Infrastructure  

For the year ended 30 June 2026, the Infrastructure segment recorded revenue of A$1.5 billion (2025: A$1.9 billion), 
attributable to revenue in its New Zealand & Pacific Islands, Australia and Southeast Asia business units. The business 
continues to focus on specialised projects, offering engineering and infrastructure solutions in the transport, ports & coastal, 
water & wastewater, energy and resources sectors. 
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Review of activities continued 

Overall trading performance continued 
Infrastructure continued 

The New Zealand & Pacific Islands business unit delivered another year of consistent operational earnings, exceeding targets, 
with revenue of A$346 million (2025: A$317 million), while operating earnings increased by 12% to A$28 million (2025: A$25 
million) and work in hand expanding to A$981 million (June 2025: A$169 million). New awards across the business unit further 
strengthened the revenue outlook, supported by A$293 million of opportunities in preferred status. 

The Australia business unit’s revenue decreased by 36.9% in the year to A$957 million (2025: A$1.5 billion). Despite improved 
margins across the portfolio of projects, the business unit reported an operating loss of A$13.7 million in the year (2025: A$9 
million operating loss) as it closed out client-specified technical design deficiencies on a project in Queensland, as well as 
continued pressure on the Kidston Pumped Hydro project.  Major works within the powerhouse have been completed, with 
mechanical and electrical installations now underway and tailrace construction progressing toward completion. The project 
is preparing to commence commissioning during the 2027 calendar year. During the year, the forecast cost and program to 
complete were reassessed, resulting in the recognition of an additional loss, with the associated cash outflows expected to 
be realised through FY2027 and funded from existing cash balances. The Australian business maintains a strong order book 
with work in hand of A$575 million (June 2025: A$780 million), with new projects to the value of A$772 million awarded in 
the year. A further A$679 million of projects are in preferred status in McConnell Dowell’s targeted sectors. 

The Southeast Asia business unit reported a loss for the year of A$42 million (2025: loss of A$62 million).  Following the 
cessation of tendering activity in the year, the focus remains on completing the four remaining projects in the region over 
the next 18 months. As operations are wound down, the Group has incurred non-recurring losses and transition-related costs. 
In addition, the resolution of key commercial matters on the J108 project resulted in a commercial settlement in the year. 

The Infrastructure segment recorded a lost-time injury frequency rate of 0.47 against a target of less than 0.35 and a total 
recordable injury frequency rate of 2.68 against a target of less than 3.00. 

Building 
Aveng’s commercial building business unit, Built Environs, continued its profitable performance in the year and has reported 
higher comparable revenue of A$555 million (2025: A$491 million) with improved operating earnings of A$47 million (2025: 
A$17 million) due to excellent project execution following the conclusion of several significant key projects.  Historically, a 
comparatively smaller business earning low margins, Built Environs continues its growth through the delivery of exceptional, 
reliable earnings. 

Work in hand of A$517 million (June 2025: A$864 million), which is primarily spread across the Victoria and South Australia 
markets, with lower volumes of work in hand in the New Zealand market, remains at comfortable levels to deliver similar 
revenue going forward. Growth opportunities are being supported through the business's expansion into Queensland. The 
improved operating performance and growth in order book reflects a disciplined approach to operational delivery and a focus 
on its targeted market sectors of education, healthcare / life sciences and recreation. 

The Building segment recorded a lost-time injury frequency rate of 0.00 against a target of less than 0.46 and a total 
recordable injury frequency rate of 4.23 against a target of less than 6.90. 

Mining 
Moolmans grew its revenue by 24.1% to R3.6 billion (A$313.5 million) for the year ended 30 June 2026 (2025: R3.0 billion 
(A$252.6 million)) following the award of a new 60-month contract at Gamsberg in the second half of the previous year. The 
business unit reported significantly improved operating earnings of R149 million (A$12.9 million) (2025: R1.8 million (A$0.2 
million)), driven by performance at Gamsberg and recognition of additional revenue associated with commercial claims on 
the Tshipi contract.   

The Gamsberg project continued to perform in line with expectations, with the project team delivering production and 
profitability over the course of the year. Production volumes are steadily increasing as additional fleet capacity is mobilised 
to site, supporting operational ramp-up, with production expected to reach peak contracted requirements during the current 
calendar year. 

Production losses were recognised on the Tshipi contract as restrictive mining conditions arising from the client’s mine plan 
continued to hamper production. This resulted in inefficiencies and sub-optimal production. Moolmans has made good 
progress to resolve the restrictive mining claims, together with other claims relating to regression (haul profiles), power 
failures and weather.  Post year-end, a term sheet, acknowledging and agreeing in principle to the settlement of certain 
historical claims by the client, including a contractual rate reset, was signed by both parties. As such, Moolmans has 
recognised additional revenue associated with these claims.   
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Review of activities continued 
Overall trading performance continued 
Mining continued 
The capital program remains well managed with the business unit taking delivery of and commissioning new equipment to 
the Gamsberg site. The capital is funded through project cashflows. Furthermore, the equipment renewal program, in 
conjunction with the original equipment manufacturer, remains on track and on budget, with the initial nine trucks rebuilt 
and commissioned to the Gamsberg project.  

The Mining segment recorded a lost-time injury frequency rate of 1.38 against a target of less than 0.95 and total recordable 
injury frequency rate of 3.31 against a target of less than 3.00. 

Aveng Legacy 
Aveng continues to make substantial progress in resolving historical matters and completing the orderly wind-down of non-
core activities, while ensuring compliance with all statutory, legal, technical and human resources obligations, with a primary 
focus on Aveng Africa Proprietary Limited. 

Significant progress was made towards resolving the Voluntary Rebuilding Programme (VRP) with the South African 
Government, while the Leonardo arbitration was concluded with no further liability expected. Historical project provisions 
have reduced from more than R420 million in 2021 to R140 million in 2026.  Outstanding guarantees have continued to 
unwind in line with contractual obligations, decreasing to R62 million, while latent defect periods on historical contracts have 
also reduced. Further reductions in provisions and guarantees are anticipated in FY2027. Reflecting progress in the resolution 
of historical obligations, the business unit reported operating earnings of R106 million (A$9.3 million) following the release 
of provisions held for historical matters, compared with an operating loss of R86 million (A$7.2 million) in the prior year. The 
South African performance guarantee exposure decreased to R2 million (A$0.2 million). 

Capital expenditure 
The Group incurred capital expenditure of A$63.8 million (R726 million) compared to A$28.1 million (R328 million) in the 
prior year. Capital expenditure was predominantly spent on project assets in the Mining segment and project and strategic 
assets in the Infrastructure segment.  

In addition to the capital expenditure above, the Mining segment reported sustained success in its fleet renewal programme, 
with spend on component replacements for the existing fleet amounting to A$17.5 million (R200 million), as compared to 
A$10.4 million (R123 million) in the prior year. 

Liquidity, solvency, ongoing funding, and going concern 
The Group continues to actively manage the liquidity and cash flow in two distinct liquidity pools, namely the Australian 
liquidity pool and the South African liquidity pool. 

The Infrastructure and Building segments reported a strong cash balance with sufficient cash and liquidity to support the 
order book and the expected cash outflows on the J108 and Kidston projects. The Australian liquidity pool closed with a cash 
balance of A$233.1 million (2025: A$267.4 million). 

The South African Group liquidity pool remains tightly managed, and cashflow forecasts indicate that sufficient liquidity 
headroom will be maintained to support the Company's obligations as they fall due. Moolmans have continued to finance 
the purchase of capital expenditure through new asset-backed financing and IFRS 16 lease agreements. 

Management updated the forecast to the 2028 financial year end, as well as prepared cashflow forecasts covering a minimum 
of 12 months from the date of these audited consolidated financial statements. These forecasts have been prepared and 
reviewed by management to ensure that they have been accurately compiled using appropriate assumptions. The budgets, 
plans and forecasts have, together with the assumptions used, been interrogated, and approved by the Board. 

The Group’s current liabilities of A$656.9 million exceeded its current assets of A$571 million at 30 June 2026. 

The Company’s current liabilities of R378 million exceeded its current assets of R263 million at 30 June 2026. 

The forecasts indicate that the Group and Company will have sufficient cash resources for the foreseeable future. All 
businesses are expected to perform in line with business plans and are therefore expected to generate sufficient cash to 
meet their obligations. 

The directors have considered all of the above up to the date of approval of these financial statements, including detailed 
consideration of the current position of all businesses, all business plans and forecasts, including all available information, 
and are therefore of the opinion that the going concern assumption is appropriate in the preparation of the Consolidated 
and Separate financial statements, and that sufficient liquidity will be available to support the ongoing operations of the 
Group and Company, and that the realisation of assets and the settlement of liabilities, including contingent liabilities and 
commitments, will occur in the ordinary course of business. Refer to notes 16: External borrowings and other liabilities and 
42: Events after the reporting period.  
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Review of activities continued 

Overall trading performance continued 
Events after the reporting period 
In addition to the items discussed under liquidity and solvency, refer to note 42: Events after the reporting period. 

Directors 
In terms of the Company’s memorandum of incorporation, the directors listed below will retire by rotation at the forthcoming 
annual general meeting (AGM) and will be eligible for re-election: 

• David Noko 

Key leadership appointments were made within the businesses during the year, with Moolmans appointing Pieter van 
Greunen as managing director. 

The following appointments were made to the Board of directors: 

• David Simpson – Appointed as executive director on 30 January 2026 

• Graeme Bevans – Appointed as independent non-executive director and chairman designate with effect from 30 March 
2026 

• Naidene Ford-Hoon – Appointed as independent non-executive director with effect from 30 March 2026 

• Murray Coleman – Appointed as independent non-executive director with effect from 4 June 2026 

The following resignations from the Board of directors were received in the current year: 

• Bridgette Modise – Resigned as independent non-executive director with effect from 31 October 2025 

• Scott Cummins – Retired as executive director with effect from 30 January 2026 

Details of the directors’ remuneration and interests are set out in note 40. Directors’ emoluments and interests of the 
consolidated annual financial statements. 

One of the key principles in King IV is the establishment of a unitary Board which reflects a balance of power. In order to 
ensure that no one individual, or group of individuals yield unfettered power on the Board, King IV proposes the appointment 
of independent non-executive directors. It should be noted upfront that all directors, regardless of the classification as an 
executive, non-executive, or independent non-executive director, require the application of an independent state of mind 
and objective judgement. 

Stated capital 
Details pertaining to the authorised and issued share capital of the Company at 30 June 2026 are contained in note 15: Stated 
Capital. 

Auditors 
KPMG Incorporated (KPMG) continued in office as the external auditor of the Group. Shareholders will be requested to 
appoint KPMG as the Group’s external auditors for the 2027 financial year at the next AGM. 

Shareholders 
The shareholders’ diary is available on 21 August 2026 on the Group’s website. 

Directors’ responsibility relating to the consolidated and separate annual financial statements 
The directors of the Company are responsible for maintaining adequate accounting records and are responsible for the 
content and integrity of the consolidated annual financial statements and related financial information included in this report. 
It is their responsibility to ensure that the consolidated annual financial statements fairly present the state of affairs of the 
Group and Company as at the end of the financial year and the results of its operations and cash flows for the year ended 30 
June 2026. 

After due, careful and proper consideration, the directors acknowledge that the audited consolidated annual financial 
statements have been prepared in accordance with IFRS® Accounting Standards of the International Accounting Standards 
Board (IASB), the IFRIC interpretations as issued by the International Financial Reporting Interpretations Committee (IFRIC), 
the South African Institute of Chartered Accountants (SAICA) Financial Reporting Guides as issued by the Accounting Practices 
Committee (APC), the Financial Reporting Pronouncements as issued by the Financial Reporting Standards Council, the 
requirements of the Companies Act 71 of 2008 (as amended) of South Africa, and the JSE Listings Requirements of the JSE 
Limited. 
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Directors’ responsibility relating to the consolidated and separate annual financial statements continued 
The directors acknowledge that they are responsible for the system of internal financial control established by the Group and 
Company and place considerable importance on maintaining a strong control environment. These controls are designed to 
provide reasonable, but not absolute assurance, as to the reliability of financial records and the consolidated annual financial 
statements, to adequately safeguard, verify and maintain accountability of assets and to prevent and detect material 
misstatements and losses. To enable the directors to meet these responsibilities, the Board of directors sets standards for 
internal control aimed at reducing the risk of error or loss in a cost-effective manner. The standards include the proper 
delegation of responsibilities within a clearly defined framework; effective accounting procedures; and adequate segregation 
of duties which are required to maintain the highest ethical standards in ensuring the Group’s business is conducted in a 
manner that in all reasonable circumstances is above reproach. 

The focus of risk management in the Group is on identifying, assessing, managing and monitoring all known forms of risk 
across the Group. While operating risk cannot be fully eliminated, the Group endeavours to minimise it by ensuring that 
appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined 
procedures and constraints. 

The Board of directors have reviewed the Group’s cash flow forecast up to the year ending 30 June 2028 and in light of this 
review and the current financial position, is satisfied that the Group has access to adequate resources to continue in 
operational existence for the foreseeable future and accordingly the consolidated annual financial statements are prepared 
on a going concern basis. 

The external auditor is responsible for reporting on the Group’s and Company’s consolidated annual and separate financial 
statements. Its unmodified report to the shareholders of the Group and Company is set out on pages 10 to 16. 

Approval of consolidated and separate annual financial statements 
The consolidated and separate annual financial statements of the Group for the year ended 30 June 2026 set out on pages 
17 to 99, which have been prepared on the going concern basis, were approved by the Board of directors on 21 August 2026 
and were signed on its behalf by: 
 

 
 
 
 
 
    

David Simpson   Adrian Macartney 

Interim Group chief executive officer  Group finance director and chief financial officer 
Authorised Director  Authorised Director 
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In line with paragraph 5.9 of the JSE Limited (JSE) Listings Requirements, each of the directors, whose names are stated 
below, hereby confirm that:  

• the annual financial statements set out on pages 17 to 99, fairly present in all material respects the financial 
position, financial performance and cash flows of the issuer in terms of IFRS;  

• to the best of our knowledge and belief, no facts have been omitted, or untrue statements made that would make 
the annual financial statements false or misleading;  

• internal financial controls have been put in place to ensure that material information relating to the issuer and its 
consolidated subsidiaries has been provided to effectively prepare the annual financial statements of the issuer;  

• the internal financial controls are adequate and effective and can be relied upon in compiling the annual financial 
statements, and we have fulfilled our role and function as executive directors with primary responsibility for 
implementation and execution of controls; 

• where we are not satisfied, we have disclosed to the audit committee and the auditors any deficiencies in design 
and operational effectiveness of the internal financial controls, and have remediated the deficiencies; and 

• we are not aware of any fraud involving the directors. 
 

 
 
 
 
       

David Simpson   Adrian Macartney 

Group chief executive officer                   Group finance director and chief financial officer 

21 August 2026     21 August 2026
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Report on the audit of the consolidated and separate financial statements 

Opinion 

We have audited the consolidated and separate financial statements of Aveng Limited (the Group and Company) set out on 

pages 17 to 99, which comprise the consolidated and separate statements of financial position as at 30 June 2026, the 

consolidated and separate statements of comprehensive earnings, the consolidated and separate statements of changes in 

equity and the consolidated and separate statements of cash flows for the year then ended, and notes to the consolidated and 

separate financial statements, including material accounting policy information, excluding Annexure 1 and material accounting 

policy 1.3. 

In our opinion, the consolidated and separate financial statements present fairly, in all material respects, the consolidated and 

separate financial position of Aveng Limited as at 30 June 2026, and its consolidated and separate financial performance and 

consolidated and separate cash flows for the year then ended in accordance with IFRS® Accounting Standards as issued by the 

International Accounting Standards Board and the requirements of the Companies Act of South Africa. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those 

standards are further described in the Auditor's responsibilities for the audit of the consolidated and separate financial 

statements section of our report. We are independent of the Group and Company in accordance with the Independent 

Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA Code), as applicable to audits of 

financial statements of public interest entities, and other independence requirements applicable to performing audits of 

financial statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA Code and 

in accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with 

the corresponding sections of the International Ethics Standards Board for Accountants’ International Code of Ethics for 

Professional Accountants (including International Independence Standards). We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

In terms of the IRBA Rule on Enhanced Auditor Reporting for the Audit of Financial Statements of Public Interest Entities, 

published in Government Gazette No. 49309 dated 15 September 2023 (EAR Rule), we report: 

Final materiality 

The scope of our audit was influenced by our application of materiality. We set quantitative thresholds and overlay qualitative 

considerations to help us determine the scope of our audit and the nature, timing and extent of our procedures, and in 

evaluating the effect of misstatements, both individually and in the aggregate, on the financial statements as a whole. 

Based on our professional judgement, we determined materiality for the consolidated and separate financial statements as a 

whole as follows: 

 Group Company 

Final materiality AUD $13.33 million which represents 0.58% 
(rounded) of total revenue. 

ZAR 27.5 million which represents 0.74% 
(rounded) of total assets. 

Rationale for 
benchmark and 
percentage applied 

We selected total revenue as our materiality 
benchmark because, in our view, it reflects the 
activity levels of the Group, and it is a benchmark 
against which the performance of the Group can 
be consistently measured in circumstances of 
volatile year-on-year earnings. This benchmark 
has remained a key driver of the Group’s business. 

We selected total assets as our materiality 
benchmark because, in our view, it reflects the 
activity levels of the Company, and it is a 
benchmark against which the performance of 
the Company can be consistently measured 
given the nature of the Company as an 
investment holding company. 

 The percentages applied to the benchmarks were 
based on our professional judgement after 
consideration of qualitative factors that impact 
the Group. 

The percentages applied to the benchmarks 
were based on our professional judgement after 
consideration of qualitative factors that impact 
the Company. 
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Group Audit Scope 

Our risk assessment procedures performed determined our audit scope considering which components of the Group are likely 

to include risks of material misstatement to the consolidated financial statements. In performing this assessment, we 

considered the size and risk profile of the components in the Group, the organisational structure, the Group’s system of internal 

controls and the effectiveness of Group wide controls, and any changes in the business environment. 

In establishing our overall approach to the Group audit, we determined the type of work that needed to be performed at each 

component either by us, as the Group auditor, or by the component auditor under our instruction to address the identified 

risks of material misstatement. 

In total, we identified 3 components, having considered our evaluation of the risks of material misstatement to the 

consolidated financial statements. Of those, we identified 2 components at which further audit procedures were performed 

on the entire financial information of the component, either because audit evidence needed to be obtained on all or a 

significant proportion of the component’s financial information, or that component includes a pervasive risk of material 

misstatement to the consolidated financial statements. 

We also identified 1 component, at which further audit procedures were performed on one or more classes of transactions, 

account balances or disclosures based on the assessed risks of material misstatement to the consolidated financial statements. 

Accordingly, we performed audit procedures on 3 components, of which we involved component auditors in performing the 

audit work on 2 components. We also performed an analysis at an aggregated Group level on the remaining financial 

information, where procedures were not performed, to re-examine our assessment that there is less than a reasonable 

possibility of a material misstatement in this remaining financial information. 

Group auditor oversight 

As part of establishing the overall Group audit strategy and plan, we conducted risk assessment and planning discussion 

meetings with component auditors to discuss the Group audit risks relevant to the respective components. 

As Group auditor, we engaged with the component auditors to assess the audit risks and strategy relating to their respective 

components. During these engagements, the results of the planning procedures and further audit procedures communicated 

to us were discussed in more detail, and any further audit procedures required by us was then performed by the component 

auditors. 

We also inspected the work performed by component auditors for the purpose of the Group audit and evaluated the 

appropriateness of conclusions drawn from the audit evidence obtained and consistencies between communicated findings 

and work performed. 

Key audit matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 

consolidated and separate financial statements of the current period. These matters were addressed in the context of our audit 

of the consolidated and separate financial statements as a whole, and in forming our opinion thereon, and we do not provide 

a separate opinion on these matters. 
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In terms of the EAR Rule, we are required to report the outcome of audit procedures or key observations with respect to the 

key audit matters and these are included below. 

Estimation uncertainty involved in accounting for revenue and costs from contracts with customers 

Refer to material accounting policy note 2.11, material accounting judgements and estimates note 3.1.4 and note 24 to the 
consolidated financial statements. 

Key audit matter How the matter was addressed in our audit 

The infrastructure and building segments of the Group are 
characterised by contract risk with significant judgements 
involved in the assessment of the anticipated final contract 
outcomes. 

Management uses a high degree of estimation and significant 
judgement in their assessment of the recognition of revenue 
based on performance of the contract or milestones 
achieved resulting from the following key judgements 
applied: 

• estimation of total contract revenue and total contract 
costs; and 

• uncertified claims and variations 

Changes in these significant judgements may result in a 
material adjustment to revenue and profit recognised on 
individual contracts and, consequently, to the consolidated 
financial statements. 

Due to the significance of the judgements and estimation 
uncertainty involved, revenue recognised from contracts 
with customers was considered a key audit matter. 

We performed the following procedures to address this key 
audit matter: 

• obtained an understanding of the accounting for 
revenue from contracts with customers and evaluated 
the design and implementation of the relevant 
controls; and 

• selected a sample of contracts with customers based 
on value and various risk factors including: 

o Significant loss-making contracts; and 

o Contracts with significant uncertified variations 
and claims. 

For the contracts selected, our procedures included the 
following: 

• inquired with project, engineering, technical and 
finance management to understand the status of 
selected contracts with customers and to assess the 
reasonableness of significant judgements applied to 
determine the progress of performance obligations; 

• performed site visits for certain contracts, taking into 
account factors such as project status, prior site visits, 
project location, and the associated risks of the 
contract, to corroborate management's assessment of 
contract progress and evaluate whether the reported 
stage of completion was consistent with the physical 
progress observed on site. 

• assessed whether: 

o the expected total revenue reconciled to signed 
contracts, variation orders and other supporting 
evidence; and 

o the costs included in work in progress were 
accurate and agreed to supporting evidence and 
estimated costs to complete were reasonable; and 

• recalculated the revenue per contract based on the 
input method to assess the mathematical accuracy 
thereof. 

On a sample basis for revenue from contracts with 
customers in respect of variable considerations, including 
claims and variation orders: 

• we inspected supporting documents to assess whether 
revenue was only recognised when the requirements 
of IFRS 15, Revenue from Contracts with Customers 
and the Group’s accounting policy have been met, 
namely when it is highly probable that no significant 
reversal of revenue will take place in a subsequent 
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Estimation uncertainty involved in accounting for revenue and costs from contracts with customers 

Refer to material accounting policy note 2.11, material accounting judgements and estimates note 3.1.4 and note 24 to the 
consolidated financial statements. 

Key audit matter How the matter was addressed in our audit 

period; 

• we inspected customer correspondence and 
considered legal assessments relating to disputed 
claims and variation orders to evaluate whether 
management's estimates of the revenue recognised 
were appropriate and sufficiently supported; 

• for selected loss-making contracts involving significant 
estimation uncertainty, our engineering specialists 
assessed the reasonableness of forecast costs to 
complete, evaluated key assumptions used by 
management and considered whether identified 
contract risks and opportunities had been 
appropriately reflected in management's estimates; 

• the specialist attended certain site visits, discussed the 
status of the selected projects with project directors 
and/or managers and assessed the status of 
uncertified variations and claims based on 
negotiations with the customers and evaluation of the 
underlying contract terms; and 

• We obtained external legal confirmations and made 
inquiries with internal legal counsel, management and 
directors in respect of ongoing claims and proceedings 
on contractual disputes to determine the probability of 
an unfavorable outcome. 

Based on the procedures performed, we did not identify any 
significant matters requiring further consideration. 

 

Liquidity and going concern 

Refer to note 5, going concern and liquidity, to the consolidated and separate financial statements 

Key audit matter How the matter was addressed in our audit 

The Group and Company continue to actively manage the 
liquidity and cash flow of two distinct liquidity pools, namely 
the Australian liquidity pool and the South African liquidity 
pool. 

The South African liquidity pool continues to be tightly 
managed. 

There is judgement involved in forecasting liquidity 
requirements covering a minimum of twelve months from 
the date of approval of these consolidated and separate 
financial statements. The assessment made by management 
included evaluating available cash resources, facilities and 
operating cash flows. 

Given the judgement involved and the significance of the 
assessment to the consolidated and separate financial 
statements, liquidity and going concern were considered a 
key audit matter. 

To address the key audit matter, we performed the following 
audit procedures: 

• Critically evaluated management’s going concern 
assessment, focusing on the short-term liquidity 
requirements and whether the assessment includes all 
relevant information that has come to our attention 
during the audit; and 

• Evaluated the Group’s appropriateness of the 
forecasted results against historic performance and 
profitability. 

We have assessed the available cash facilities and future 
operating cash flows of the Group and Company through: 

• Assessing the forecasted cash balances and available 
funding facilities to determine whether sufficient 
liquidity headroom existed to meet forecast obligations 
and comply with debt covenant requirements; 
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Liquidity and going concern 

Refer to note 5, going concern and liquidity, to the consolidated and separate financial statements 

Key audit matter How the matter was addressed in our audit 

• Stress testing managements assumptions, covering a 
minimum of twelve months from the date of these 
consolidated and separate financial statements, by 
performing a sensitivity analysis in respect of the 
operating cash flow forecasts and assessed the 
reasonableness of the key assumptions and the related 
analyses performed by management against supporting 
evidence; 

• evaluating managements Group risk report and the 
formal disputes report to assess the possible impact 
thereof on projected cash flows; 

• evaluating the Group’s and Company’s ability to 
generate a sufficient cash balance and maintain a 
positive working capital position on the contract 
portfolio by reviewing the reasonableness of projected 
future cashflows; 

• evaluating the continuing ability to raise bonding 
facilities/project guarantees for existing and future 
contracts and whether there are sufficient facilities for 
future work; and 

• evaluating the extent and timing of new financing 
facilities. Furthermore, we have evaluated and assessed 
events subsequent to the year-end and up to the date of 
this report that would impact the available cash 
resources, facilities and operating cash flows. 

Based on the procedures performed, we did not identify any 
significant matters requiring further consideration. 

 

Other information 

The directors are responsible for the other information. The other information comprises the information included in the 

document titled “Aveng audited consolidated and separate annual financial statements for the year ended 30 June 2026”, 

which includes the Directors’ report, the Audit committee report and the Certificate of the company secretary as required by 

the Companies Act of South Africa and Annexure 1 and material accounting policy 1.3, which we obtained prior to the date of 

this report, and the Integrated Report, which is expected to be made available to us after that date. The other information 

does not include the consolidated and separate financial statements and our auditor’s report thereon. 

Our opinion on the consolidated and separate financial statements does not cover the other information and we do not and 

will not express an audit opinion or any form of assurance conclusion thereon. We have performed an assurance engagement 

on the supplementary information (Annexure 1 and material accounting policy 1.3) that forms part of the other information 

and provided a separate assurance opinion thereon that is included within the other information. 

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with the consolidated and 

separate financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 

based on the work we have performed on the other information obtained prior to the date of this auditor’s report, we conclude 

that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report 

in this regard. 
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Responsibilities of the directors for the consolidated and separate financial statements 

The directors are responsible for the preparation and fair presentation of the consolidated and separate financial statements 

in accordance with IFRS® Accounting Standards as issued by the International Accounting Standards Board and the 

requirements of the Companies Act of South Africa, and for such internal control as the directors determine is necessary to 

enable the preparation of consolidated and separate financial statements that are free from material misstatement, whether 

due to fraud or error. 

In preparing the consolidated and separate financial statements, the directors are responsible for assessing the Group and 

Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless the directors either intend to liquidate the Group and Company or to cease 

operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the consolidated and separate financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 

ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users  

taken on the basis of these consolidated and separate financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism 

throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the consolidated and separate financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting 

from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group and Company’s 

internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 

disclosures made by the directors. 

• Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit 

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 

on the Group and Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we 

are required to draw attention in our auditor's report to the related disclosures in the consolidated and separate financial 

statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 

obtained up to the date of our auditor's report. However future events may cause the Group and Company to cease to 

continue as a going concern. 

• Evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including 

the disclosures, and whether the consolidated and separate financial statements represent the underlying transactions 

and events in a manner that achieves fair presentation. 

• Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial information of 

the entities or business units within the Group as a basis for forming an opinion on the Group financial statements. We 

are responsible for the direction, supervision and review of the audit work performed for purposes of the Group 

audit.  We remain solely responsible for our audit opinion. 

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant 

audit findings, including any significant deficiencies in internal control that we identify during our audit. 
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We also provide the directors with a statement that we have complied with relevant ethical requirements regarding 

independence and communicate with them all relationships and other matters that may reasonably be thought to bear on our 

independence, and where applicable, actions taken to eliminate threats or safeguards applied. 

From the matters communicated with the directors, we determine those matters that were of most significance in the audit 

of the consolidated and separate financial statements of the current period and are therefore the key audit matters. We 

describe these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, 

in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse 

consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

Report on other legal and regulatory requirements 

In terms of the IRBA Rule published in Government Gazette Number 39475 dated 4 December 2015, we report that KPMG Inc. 
has been the auditor of Aveng Limited for five years. 

 
 

KPMG Inc. 
Per Shaheed Osman  
Chartered Accountant (SA) 
Registered Auditor 
Director 
 
21 August 2026 
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 2026 2025 

 Notes A$’000 A$’000 

ASSETS    

Non-current assets    

Goodwill arising on consolidation 7   7 929    7 929  

Property, plant and equipment 8   224 956    214 692  

Right-of-use assets 9   41 859    57 992  

Deferred taxation  10   103 402    100 527  

Other non-current assets  783    4 221  
    378 929    385 361  

Current assets    

Inventories 11   20 094    17 050  

Contract assets 12   295 937    346 582  

Trade and other receivables 13   28 842    21 991  

Lease receivables     819     645  

Cash and bank balances 14   225 286    267 311  
    570 978    653 579  

TOTAL ASSETS    949 907   1 038 940  

EQUITY AND LIABILITIES    

Equity    

Stated capital 15   548 539    548 354  

Other reserves   (953 876)   (946 190)  

Retained earnings    582 517    593 770  

Equity attributable to equity-holders of parent    177 180    195 934  
Non-controlling interest   (427)     530  

TOTAL EQUITY    176 753    196 464  

LIABILITIES    

Non-current liabilities    

Deferred taxation 10   13 884    17 637  

External borrowings and other liabilities 16   30 949    29 974  

Lease liabilities 17   28 470    45 974  

Provisions 18    138    3 262  

Employee-related payables 19   42 735    44 824  
    116 176    141 671  

Current liabilities    

Contract liabilities 12   235 072    243 761  

External borrowings and other liabilities 16   34 511    25 926  

Lease liabilities 17   18 797    20 627  

Employee-related payables 19   20 025    27 769  

Trade and other payables 20   306 840    343 884  

Provisions 18   32 769    28 401  

Taxation payable 36   8 964    10 437  
    656 978    700 805  

TOTAL LIABILITIES    773 154    842 476  

TOTAL EQUITY AND LIABILITIES    949 907   1 038 940  
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 2026 2025 

 Notes A$’000 A$’000 

Continuing operations    

Revenue 24  2 304 552   2 629 939  

Cost of sales 25  (2 153 919)   (2 550 679)  

Gross earnings    150 633    79 260  
Other expenses 26  (3 059)   (104)  

Operating expenses 27  (128 260)   (139 536)  

Earnings / (loss) from equity-accounted investments     33   (29)  

Operating earnings / (loss) before capital items    19 347   (60 409)  
Capital expenses 28  (14 814)   (7 837)  

Operating earnings / (loss) after capital items    4 533   (68 246)  
Finance earnings    8 316    11 818  

Finance expenses 29  (14 876)   (20 724)  

Loss before taxation   (2 027)   (77 152)  
Taxation 30  (13 638)   (15 106)  

Loss from continuing operations   (15 665)   (92 258)  

Discontinued operations    

Earnings / (loss) from discontinued operations, net of taxation     12   (15)  

Earnings / (loss) from discontinued operations     12   (15)  

Loss for the year   (15 653)   (92 273)  

Other comprehensive (loss) / earnings    

Other comprehensive earnings to be reclassified to earnings or loss in 

subsequent periods (net of taxation): 
   

Exchange differences on translating foreign operations   (3 753)    7 231  

Other comprehensive (loss) / earnings for the year, net of taxation   (3 753)    7 231  

Total comprehensive loss for the year   (19 406)   (85 042)  
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 2026 2025 

 Notes  A$’000   A$’000  

Total comprehensive loss for the year attributable to:    

Equity-holders of the parent   (18 449)   (85 277)  

Non-controlling interest   (957)     235  
   (19 406)   (85 042)  

Loss for the year attributable to:    

Equity-holders of the parent   (15 253)   (92 505)  

Non-controlling interest   (400)     232  
   (15 653)   (92 273)  

Other comprehensive (loss) / earnings for the year, net of taxation    

Equity-holders of the parent   (3 196)    7 228  

Non-controlling interest   (557)     3  
   (3 753)    7 231  

Results per share (cents)    

Basic loss per share    

Continuing operations   (11.9)  (70.4) 

Discontinued operations   -     -    
   (11.9)  (70.4) 

Diluted loss per share    

Continuing operations   (11.9)  (70.4) 

Discontinued operations   -     -    
   (11.9)  (70.4) 

In issue 32  131.3   131.3  
Weighted average 32  131.3   131.0  

Diluted weighted average 32  131.3   131.0  
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 Stated capital 

Foreign 
currency 

translation 
reserve 

Equity-settled 
share-based 

payment 
reserve 

Total other 
reserves 

Retained 
earnings 

Total 
attributable 

to equity 
holders of 
the parent 

Non- 
controlling 

interest Total 
 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 
         

Year ended 30 June 2025         

Balance at 1 July 2024   546 930   (957 908)    6 366   (951 542)    686 275    281 663     295    281 958  

Loss for the year  -     -     -     -     (92 505)   (92 505)     232   (92 273)  
Other comprehensive earnings for the year (net of 

taxation)  -      7 228   -      7 228   -      7 228     3    7 231  

Total comprehensive loss for the year  -      7 228   -      7 228   (92 505)   (85 277)     235   (85 042)  
Equity settled share-based payment - shares forfeited  -     -     (452)   (452)   -     (452)   -     (452)  

Equity settled share-based payment - shares vested   1 424   -     (1 424)   (1 424)   -     -     -     -    

Total contributions and distributions recognised   1 424   -     (1 876)   (1 876)   -     (452)   -     (452)  

Balance at 30 June 2025   548 354   (950 680)    4 490   (946 190)    593 770    195 934     530    196 464  
         

Year ended 30 June 2026         

Balance at 1 July 2025   548 354   (950 680)    4 490   (946 190)    593 770    195 934     530    196 464  

Loss for the year  -     -     -     -     (15 253)   (15 253)   (400)   (15 653)  
Other comprehensive loss for the year (net of   

taxation)  -     (3 196)   -     (3 196)   -     (3 196)   (557)   (3 753)  

Total comprehensive loss for the year  -     (3 196)   -     (3 196)   (15 253)   (18 449)   (957)   (19 406)  
Equity settled share-based payment - shares forfeited  -     -     (305)   (305)   -     (305)   -     (305)  

Equity settled share-based payment - shares vested    185   -     (185)   (185)   -     -     -     -    

Transfer of previous share-based payment reserve  -     -     (4 000)   (4 000)    4 000   -     -     -    

Total contributions and distributions recognised    185   -     (4 490)   (4 490)    4 000   (305)   -     (305)  

Balance at 30 June 2026   548 539   (953 876)   -     (953 876)    582 517    177 180   (427)    176 753  

Notes 15  21      
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 2026 2025 

 Notes A$’000 A$’000 

Cash flow from operating activities    

Cash generated from operating activities 33   77 266    96 509  

Finance expenses paid 34  (15 203)   (20 771)  

Finance earnings received 35   8 392    11 766  

Taxation paid 36  (20 787)   (9 585)  

Cash inflow from operating activities    49 668    77 919  
    

Cash flow from investing activities    

Acquisition of property, plant and equipment − expansion 8  (291)   (896)  

Acquisition of property, plant and equipment − replacement 8  (81 013)   (27 165)  

Proceeds on disposal of property, plant and equipment    5 199    6 710  

Proceeds on disposal of infrastructure investments   -      8 085  

Capital expenditure net of proceeds on disposal   (76 105)   (13 266)  
Receipt of capital portion of lease receivable     658    3 399  

Cash outflow from investing activities   (75 447)   (9 867)  

Cash flow from financing activities    

Financing activities with debt-holders    

Payment of capital portion of lease liabilities 17/38  (24 690)   (27 919)  

Repayment of external borrowings 38  (42 424)   (46 213)  

Proceeds from external borrowings 38   50 991    45 764  

Cash outflow from financing activities   (16 123)   (28 368)  

Net (decrease) / increase in cash and bank balances before foreign exchange 

movements 
  (41 902)    39 684  

Foreign exchange movements on cash and bank balances   (123)   (51)  

Cash and bank balances at the beginning of the period    267 311    227 678  

Total cash and bank balances at the end of the period 14   225 286    267 311  
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1. PRESENTATION OF CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 

The accounting policies below are applied throughout the consolidated and separate financial statements. 

1.1 Basis of preparation 

The consolidated and separate financial statements have been prepared in terms of IFRS® Accounting Standards as 
issued by the International Accounting Standards Board, the Financial Pronouncements as issued by the Financial 
Reporting Standards Council, the SAICA Financial Reporting guides as issued by the Accounting Practices Committee, 
the JSE Listings Requirements and the South African Companies Act.. 

The consolidated financial statements are presented in Australian Dollars to the nearest thousand (A$'000) and the 
separate financial statements are presented in South African Rand to the nearest million (Rm). The accounting policies 
adopted are consistent with those of the previous year ended 30 June 2025 except for the new standards and 
interpretations disclosed in note 4: Standards and interpretations effective and not yet effective. 

1.2 Assessment of significance or materiality of amounts disclosed in the consolidated and separate financial statements 

The Group presents amounts in these consolidated and separate financial statements in accordance with IFRS® 

Accounting Standards. Only amounts that have a relevant and material impact on the consolidated and separate 
financial statements have been separately disclosed. The assessment of significant or material amounts is determined 
by taking into account the qualitative and quantitative factors attached to each transaction or balance that is assessed. 

1.3 Supplementary information 

The Group’s presentation currency is Australian Dollars(A$). The supplementary information, set out in Annexure 1, 
provided in South African Rand (ZAR) is translated at the closing rate for the consolidated statement of financial position 
and at the average rate for the consolidated statement of comprehensive earnings. 

Disclaimer: 
South African Rand translations included in these financial statements constitutes pro forma financial information and 
are presented in terms of the JSE Listing Requirements, Guide on Pro Forma Financial information issued by SAICA and 
the JSE Guidance Letter: Presentation of pro forma financial information dated 16 February 2026. The pro forma financial 
information is the responsibility of the board of directors and is presented for illustrative purposes only. The Directors 
believe the pro forma information can assist stakeholders in interpreting the financial performance of the Group in the 
previously reported currency. Because of its nature, the pro forma financial information may not fairly present Aveng’s 
financial position, changes in equity, results of operations or cash flows. The underlying information, used in the 
preparation of the pro forma financial information, has been prepared using accounting policies which comply with 
IFRS® Accounting Standards and are consistent with those applied in the published group consolidated and separate 
annual financial statements for the year ended 30 June 2026. This pro forma information has been reported on by the 
group’s auditors, KPMG Incorporated. Their unmodified independent auditor’s assurance report prepared in terms of 
the International Standard on Assurance Engagements (ISAE) 3420 is available on page 102 to 103. 

1.4 Statement of compliance 

The consolidated and separate financial statements of Aveng Limited and its subsidiaries have been prepared on a going 
concern basis in accordance with the IFRS® Accounting Standards as issued by the International Accounting Standards 
Board (IASB) (IFRS® Accounting Standards), the South African Institute of Chartered Accountants (SAICA) Financial 
Reporting Guides as issued by the Accounting Practices Committee and Financial Reporting Pronouncement as issued 
by the Financial Reporting Standards Council, the JSE Listings Requirements, and the requirements of the Companies 
Act 71 of 2008 (as amended) of South Africa. 

1.5 Approval of consolidated and separate annual financial statements 

The consolidated and separate financial statements of the Group for the year ended 30 June 2026, which have been 
prepared on the going concern basis, were approved by the Board of directors on 21 August 2026. 
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2. MATERIAL ACCOUNTING POLICIES 

2.1 Basis of consolidation 

Business combination and goodwill 
Business combinations are accounted for using the acquisition method. The cost of an acquisition is measured as the 
aggregate of the consideration transferred measured at acquisition date fair value and the amount of any non-
controlling interests in the acquiree. For each business combination, the Group elects to measure the non-controlling 
interests in the acquiree at fair value of the acquiree’s identifiable net assets. Acquisition-related costs are expensed as 
incurred and included in operating expenses. 

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate classification 
and designation in accordance with the contractual terms, economic circumstances and pertinent conditions as at the 
acquisition date. 

Any contingent consideration to be transferred by the acquirer is recognised at fair value at the acquisition date. 
Contingent consideration classified as an asset or liability that is a financial instrument is measured at fair value with 
changes in fair value recognised in profit or loss. If the contingent consideration is not within the scope of IFRS 9 Financial 
Instruments (IFRS 9), it is measured in accordance with the appropriate IFRS® Accounting Standards.  Contingent 
consideration that is classified as equity is not remeasured and subsequent settlement is accounted for within equity. 

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred and the amount 
recognised for non-controlling interests, and any previous interest held, over the net identifiable assets acquired and 
liabilities assumed. 

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For the purpose of 
impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of the 
Group’s cash-generating units (CGU) that are expected to benefit from the combination, irrespective of whether other 
assets or liabilities of the acquiree are assigned to those units. 

Where goodwill has been allocated to a CGU and part of the operation within that unit is disposed of, the goodwill 
associated with the disposed operation is included in the carrying amount of the operation when determining the gain 
or loss on disposal. Goodwill disposed in these circumstances is measured based on the relative values of the disposed 
operation and the portion of the CGU retained. 

Common control 
A business combination involving entities or businesses under common control is a business combination in which all of 
the combining entities or businesses are ultimately controlled by the Group both before and after the combination. The 
Group accounts for these common control transactions using pooling of interest method. Any difference between the 
consideration paid and the capital of the acquiree is recognised in retained earnings. 

Subsidiaries 
The results of any subsidiaries acquired or disposed of during the year are included from the effective dates of 
acquisition and up to the effective dates of disposal respectively, being the dates on which the Group obtains or ceases 
to have control. Control is achieved when the Group has power over the investee and is exposed, or has rights, to 
variable returns from its involvement with the investee and has the ability to affect those returns through its power 
over the investee. The Group reassesses whether or not it controls an investee if facts and circumstances indicate that 
there are changes to one or more of the three elements of control. 

Non-controlling interests (NCI) 
A change in the ownership interest of a subsidiary, without a change of control, is accounted for as an equity transaction. 

The Group does not have subsidiaries that have a significant non-controlling interest and accordingly detailed non-
controlling interest disclosure is not required in terms of IFRS 12 Disclosure of Interests in Other Entities in the current 
year. 

Loss of control 
If the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related 
NCI and other components of equity. Any gain or loss is recognised in earnings or loss. Any interest retained in the 
former subsidiary is measured at fair value when control is lost. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.1 Basis of consolidation continued 

Equity-accounted investments 
Equity-accounted investments consist of investments in associates and joint ventures. 

Associates 
Associates are all entities over which the Group has significant influence but not control or joint control, generally 
accompanying a shareholding of more than 20% of the voting rights. 

Joint arrangements 
Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisions about 
relevant activities require unanimous consent of the parties sharing control. The Group’s interest in joint arrangements 
are either classified as joint operations or joint ventures. 

A joint operation is a joint arrangement whereby the Group has rights to the assets and obligations for the liabilities, 
relating to the joint arrangement. The joint operators have a contractual arrangement that establishes joint control over 
the economic activities of the entity. The arrangements require unanimous agreement for financial and operating 
decisions among the joint operators. The Group recognises its interest in a joint operation by recognising its interest in 
the assets and liabilities of the joint operation as well as its share in the expenses that it incurs and its share of the 
earnings that it earns from the sale of goods or services by the joint operation. 

A joint venture is a joint arrangement whereby the Group has rights to the net assets of the arrangement. 

Interests in associates and joint ventures are accounted for using the equity method. They are initially recognised at 
cost, which includes transaction costs. Subsequent to initial recognition, the consolidated financial statements include 
the Group’s share of the earnings or loss and other comprehensive earnings or loss of the associates and joint ventures, 
until the date significant influence or joint control ceases. 

When the Group’s share of losses in associates or joint ventures equals or exceeds its interest in that entity, including 
any other unsecured receivables, the Group does not recognise further losses, unless it has incurred obligations or made 
payments on behalf of the associate or joint venture. The total carrying amount of associates and joint ventures is 
evaluated when there is an indication of impairment. 

The Group’s interests in associates and joint arrangements are considered individually immaterial based on their 
contribution to the Group and accordingly disclosures are aggregated separately for associates and joint arrangements 
based on their risk profiles and characteristics in relation to their activities and association to the Group.  

Transactions eliminated on consolidation 

When the end of the reporting period of a subsidiary, associate or joint venture is different to that of the Group, the 
subsidiary, associate or joint venture prepares, additional financial statements as at 30 June for consolidation purposes. 
When it is impractical for the subsidiary, associate or joint arrangement to prepare additional financial statements as at 
30 June, adjustments are made for the effects of significant transactions that occur between the subsidiary, associate 
or joint arrangement and the Group’s reporting date. 

Should a subsidiary, associate or joint arrangement apply accounting policies that are materially different to those 
adopted by the Group, adjustments are made to the consolidated financial statements to align the accounting policies. 

All inter-group transactions and balances are eliminated on consolidation. Unrealised earnings or losses are also 
eliminated, unless it reflects impairment in the assets so disposed. 

2.2 Foreign currency transactions and balances  

Items included in the financial statements of each of the Group entities are measured using the currency of the primary 
economic environment in which the entity operates (functional currency). 

Transactions denominated in foreign currencies are initially translated at the rate of exchange ruling at the transaction 
date. 

Monetary assets and liabilities denominated in foreign currencies are translated at the A$ rate of exchange ruling at the 
reporting date. All differences are taken to earnings. 

Non-monetary assets and liabilities denominated in foreign currencies are translated at the A$ rate of exchange ruling 
on the later of acquisition or revaluation dates. Gains or losses on translation are credited or charged against earnings. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.2 Foreign currency transactions and balances continued 

Foreign operations 
The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are 
translated into the presentation currency of the Group (A$) at the rate of exchange ruling at the reporting date. The 
income and expenses of foreign operations are translated at the average exchange rates for the year. Equity is stated 
at historical rates. 

Foreign currency differences arising on the translation are recognised in other comprehensive earnings and 
accumulated in the translation reserve, except to the extent that the translation difference is allocated to non-
controlling interests. 

On disposal of a foreign entity, the deferred cumulative amount recognised in equity relating to that particular foreign 
operation is reclassified from other comprehensive earnings to earnings. 

2.3 Segmental information 

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating 
decision maker. 

The chief operating decision maker, identified as executive management, monitors the operating results of the business 
units separately for the purpose of making decisions about resource allocation and performance assessment. Segment 
performance is evaluated based on operating earnings and is measured consistently with operating earnings in the 
consolidated financial statements. 

The Group financing (including finance earnings) and income taxes are allocated to operating segments (refer to note 
6: Segmental report). 

Revenue and expenses are attributed directly to the segments to which they relate. Segment assets include all operating 
assets used by a segment, and consist principally of property, plant and equipment, trade and other receivables and 
contract assets. Segment liabilities include all operating liabilities and consist principally of trade and other payables 
and contract liabilities. 

2.4 Property, plant and equipment 

Property, plant and equipment, including right-of-use assets, are stated at cost less accumulated depreciation and 
accumulated impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the item. 
Land is not depreciated. 

Buildings and other items of property, plant and equipment are depreciated on a straight-line basis over their useful 
lives to an estimated residual value. Right-of-use assets recognised under IFRS 16 are depreciated using the straight-line 
method from the commencement date to the earlier of the end of the useful life of the right-of-use asset or the end of 
the lease term.  The estimated useful lives of right-of-use assets are determined on the same basis as those of property, 
plant and equipment. Where significant components of an item have different useful lives to the item itself, these parts 
are depreciated separately if the component’s cost is significant in relation to the cost of the remainder of the asset. 

Subsequent costs are included in the asset’s carrying amount only when it is probable that future economic benefits 
associated with the item will flow to the Group and the cost of the item can be measured reliably. All other repairs and 
maintenance expenditures are charged to earnings or loss during the reporting period in which they are incurred. If a 
replacement part is recognised in the carrying amount of an item of property, plant and equipment, the carrying amount 
of the replaced part is derecognised. 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are 
expected to be realised from the continued use of the asset. Any gain or loss arising on derecognition of the asset 
(calculated as the difference between the net disposal proceeds and the carrying amount of the item) is included in 
earnings or loss in the year in which the item is derecognised.  

The asset’s residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively, if 
appropriate, at the end of each reporting period. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.4 Property, plant and equipment continued 

The estimated useful lives of property, plant and equipment for the current and comparative periods are as follows: 

Item Depreciation % / period 

Owned Buildings 2% 

Owned plant, equipment and vehicles 
Right-of-use assets 

5% to 33% 
Shorter of lease period and asset’s useful life 
as per owned categories 

2.5 Inventories 

Inventories are valued at the lower of cost and net realisable value generally determined on the first-in first-out (FIFO) 
basis and weighted average in respect of certain stock categories. The cost of manufactured goods and work-in-
progress, in addition to direct materials and labour, include a proportion of production overheads based on normal 
operating capacity and the appropriate stage of completion. 

Write-downs to net realisable value and inventory losses are expensed in the period in which the write-downs or losses 
occur. 

2.6 Impairment of property, plant and equipment, intangible assets and goodwill arising on consolidation 

The Group assesses, at each reporting date, whether there is an indication that a non-financial asset (other than 
inventories and deferred tax assets) may be impaired. If any indication exists, or when annual impairment testing for an 
asset is required, the Group estimates the asset’s recoverable amount. An asset’s recoverable amount is the higher of 
an asset’s or CGU’s fair value less costs of disposal and its value in use. The recoverable amount is determined for an 
individual asset, unless the asset does not generate cash inflows that are largely independent of those from other assets 
or groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset or CGU is 
considered impaired and is written down to its recoverable amount.  

Impairment losses are recognised in the Statement of Comprehensive Earnings in expense categories consistent with 
the function of the impaired asset. 

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there is an indication 
that previously recognised impairment losses no longer exist or have decreased. If such indication exists, the Group 
estimates the asset’s or CGU’s recoverable amount. A previously recognised impairment loss is reversed only if there 
has been a change in the assumptions used to determine the asset’s or CGU’s recoverable amount since the last 
impairment loss was recognised. 

The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount, nor exceed the 
carrying amount that would have been determined, net of depreciation, had no impairment loss been recognised for 
the asset in prior years. Such reversal is recognised in the Statement of Comprehensive Earnings unless the asset is 
carried at a revalued amount, in which case, the reversal is treated as a revaluation increase. 

2.7 Stated capital 

Treasury shares 
Treasury shares comprise of shares in Aveng Limited held by the Aveng Limited Share Purchase Trust, Aveng Africa 
Proprietary Limited and by Aveng Management Company Proprietary Limited, and shares in terms of the forfeitable 
share plan. The amount of consideration paid for the treasury shares is recognised as a deduction from equity and both 
issued capital and weighted average number of shares is reduced by the number of treasury shares. Dividends received 
on treasury shares are eliminated on consolidation. Earnings are not recognised on the purchase, sale, issue or 
cancellation of the Group’s own equity instruments. 

2.8 Provisions 

A provision is recognised when the Group has a present legal or constructive obligation as a result of past events for 
which it is probable that a transfer of economic benefits will be required to settle the obligation, and a reliable estimate 
can be made of the amount of the obligation.  

Where the effect of the time value of money is material, provisions are determined by discounting the expected future 
cash flows at a pre-tax rate that reflects current market assessments of the time value of money and, where appropriate, 
the risks specific to the liability. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.9 Share based payments 

The Group operates a share incentive plan for the granting of shares and/or share options to executives and senior 
employees as consideration for services rendered. Shares and/or share options are offered to executives and senior 
employees at the market price, upon recommendation by the remuneration and nominations committee. Shares and/or 
share options awarded to executives and senior employees are awarded over a period of two or three years. 

Equity-settled transactions 
The cost of equity-settled transactions with employees is measured with reference to the fair value at the date on which 
they are granted. In valuing equity-settled transactions, no account is taken of performance conditions, other than 
conditions linked to the market value of the Company’s shares. The cost of equity-settled transactions is recognised, 
together with a corresponding increase in equity, over the period in which the service conditions are fulfilled, ending 
on the date on which the relevant employees become fully entitled to the award (the vesting date). 

The cumulative expense recognised for equity-settled transactions at each reporting date until the vesting date reflects 
the extent to which the vesting period has expired and the Group’s best estimate as to the number of equity instruments 
that will ultimately vest. The earnings charge or credit for a period represents the movement in cumulative expense 
recognised at the beginning and at the end of each reporting period. 

No expense is recognised for awards that do not ultimately vest, except for awards where vesting is conditional upon a 
market condition. Provided that all other performance conditions are satisfied, these awards are treated as vested 
irrespective of whether or not the market condition is satisfied. Where the terms of an equity-settled award are 
modified, as a minimum an expense is recognised as if the terms had not been modified. 

In addition, an expense is recognised for any modification, which increases the consolidated total fair value of the share-
based payment arrangement or is otherwise beneficial to the employee as measured at the date of modification. 

Where an equity-settled award is cancelled, it is treated as if it had vested on the date of cancellation. Any expense not 
yet recognised for the award is immediately recognised. In the event that a new award is substituted for the cancelled 
award, and designated as a replacement award, the cancelled and new awards are treated as if they were a modification 
to the original award. The dilutive effect of outstanding options is included in the computation of diluted earnings per 
share. 

Cash-settled transactions 
The cost of cash-settled transactions is measured initially at fair value at the grant date by means of an adjusted binomial 
option pricing model which takes into account the terms and conditions upon which the instruments were granted. This 
fair value is expensed over the vesting period with recognition of a corresponding liability. This liability is remeasured 
at each reporting date up to and including the settlement date with changes in fair value recognised in earnings. 

Subsidiaries 
Share-based payments that are classified as equity or cash-settled at the Group level are classified as follows in the 
subsidiary level: 

− Equity-settled, where the receiving subsidiary has no obligation to settle the transaction; 

− Equity-settled, where the settling subsidiary has the obligation to settle in its own equity instruments; and 

− Cash-settled, where the settling subsidiary has the obligation to settle in cash or other assets, including equity 
instruments of another Group entity (where relevant). 

2.10 Employee benefits 

Short-term employee benefits 
All short-term benefits are charged as an expense in the period in which the related service is rendered by employees. 
A liability is recognised for the amount expected to be paid if the Group has a present legal or constructive obligation 
to pay this amount as a result of past service provided by the employee and this amount can be estimated reliably. The 
liability under short term benefits is accounted for as the undiscounted amount expected to be paid in exchange for the 
services received. 

Post-retirement benefits 
The Group has a defined contribution plan for its eligible employees. South African funds are governed by the Pension 
Funds Act, 1956 as amended. Other funds are governed by the respective legislation of the country concerned. 

The overall expected rate of return on assets is determined based on market expectations prevailing on that date, 
applicable to the period over which the obligation is to be settled.  
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2. MATERIAL ACCOUNTING POLICIES continued 
2.10 Employee benefits continued 

Post-retirement benefits continued 
The risks pertaining to the defined contribution plans does not lie with the Group regarding the sufficiency of the plan 
assets or returns on these assets.  

Defined contribution plans 
Payments to defined contribution retirement benefit plans are charged as an expense in the reporting period to which 
they relate. 

Other long-term employee benefits 
Other long-term employee benefits include items such as the Group's long-term disability benefits as well as the portion 
of the Group's leave pay benefits not expected to be settled wholly within twelve months after the annual reporting 
period in which the employees render the related service. 

Termination benefits 
Termination benefits are expensed at the earlier of when the Group can no longer withdraw the offer of those benefits 
and when the Group recognises costs for a restructuring. If benefits are not expected to be settled wholly within twelve 
months of the reporting date, then they are discounted. 

2.11 Revenue from contracts with customers 

Construction and mining contracts 
The Group recognises revenue from construction contracts and mining contracts over time as the customer receives 
the benefits associated to the revenue.   

The Group is the principal in its construction contract revenue arrangements, because it typically controls the delivery 
of construction contracts over time. Anticipated losses to completion are immediately recognised as an expense in 
contract costs. 

When the outcome of a construction contract cannot be estimated reliably (principally during early stages of a contract), 
contract revenue is recognised only to the extent of costs incurred that are expected to be recoverable. 

Where contract costs incurred to date plus recognised earnings, less recognised losses exceed progress billings, the 
surplus is reflected as contract assets for contract work. For contracts where progress billings exceed contract costs 
incurred to date plus recognised profits, less recognised losses, the surplus is reflected as contract liabilities for contract 
work. 

Amounts received before the related work is performed are included as a liability in the consolidated statement of 
financial position, as progress billings received (including overclaims and early customer receipts) in contract liabilities.  

Amounts billed for work performed but not collected from customers are included as contract receivables under 
contract assets. Variations in contract work, claims and incentive payments are included as part of uncertified claims 
and variations as follows: 

Claims impact on transaction price 

Claims are subject to a high level of uncertainty. Various claims are submitted by the Group to their customers.  Under 
IFRS 15 revenue from claims is required to be accounted for as variable consideration and claims are included in revenue 
only when it is highly probable that revenue will not be reversed in the future. 

Variations to a contract 

Revenue related to variations is recognised when it can be reliably measured and it is highly probable that revenue will 
not be reversed in the future. 

Incentive payments 

Revenue is recognised when the contract is sufficiently advanced that it is highly probable that the specified 
performance standard will be met or exceeded and the revenue will not be reversed in the future, and the amount of 
incentive payment can be measured reliably. 

Revenue is measured at the consideration at which the Group is expected to be entitled to, excluding discounts, rebates 
and Value-Added Taxation (VAT). 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.11 Revenue from contracts with customers continued 

Construction and mining contracts continued 
Combining and segmenting construction contracts 

The Group’s contracts are typically negotiated for the construction of a single asset or a group of assets which are closely 
inter-related or inter-dependent in terms of their design, technology and function. In certain circumstances, the Group 
measures revenue over a period of time for each separately identifiable components of a single contract or to a group 
of contracts together in order to reflect the substance of a contract or group of contracts. 

Assets covered by a single contract are treated as separate performance obligations when: 

− separate proposals have been submitted for each asset; 

− each asset has been subject to separate negotiation and the Group and customer have been able to accept or reject 
that part of the contract relating to each asset; and 

− the costs and revenues of each asset can be identified. 

A group of contracts is treated as a single construction contract when: 

− the group of contracts is negotiated as a package with a single commercial objective; 

− the amount of consideration to be paid in one contract depends on the price or performance of the other contract; 

− the contracts are so closely inter-related that they are, in effect, part of a single project with an overall positive 
margin; or 

− the contracts are performed concurrently or in a continuous sequence 
Practical expedients 
The Group has elected to apply the following practical expedients available in IFRS 15: 

Significant financing component 

Generally, the Group receives short-term advances from its customers. Using the practical expedient in IFRS 15, the 
Group does not adjust the promised amount of consideration for the effects of a significant financing component if it 
expects, at contract inception, that the period between the transfer of the promised goods or services to the customer 
and when the customer pays for that goods or services will be one year or less. 

2.12 Interest earnings 

Interest received on bank balances is recognised on a time proportion basis that takes into account the effective interest 
on the asset. An appropriate accrual is made at each reporting date. 

2.13 Other earnings 

Dividends received are included in earnings or loss when the Group’s right of payment has been established. The right 
of payment has been established when the dividend has been appropriately authorised and is no longer at the entity 
declaring the dividend’s discretion.  

2.14 Fair value of assets and liabilities 

Financial and non-financial assets 
The Group measures certain financial instruments, including infrastructure investments at fair value at each reporting 
date. Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. Fair value measurement assumes that the transaction to sell 
the asset or transfer the liability takes place either in the principal market for the asset or liability or in the absence of a 
principal market, in the most advantageous market for the asset or liability. 

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic 
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the 
asset in its highest and best use. 

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data is available 
to measure fair value, maximising the use of relevant observable inputs and minimising the use of unobservable inputs. 

When measuring the fair value of an asset or liability, the Group uses observable market data as far as possible. Each 
method of determining fair value can be analysed into the following categories: 

− Level 1 Quoted (unadjusted) market prices in active markets for identical assets or liabilities. 

− Level 2 Valuation techniques for which the lowest level input that is significant to the fair value measurement is 
directly or indirectly observable. 

− Level 3 Valuation techniques for which the lowest level input that is significant to their fair value measurement 
is unobservable. 
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2. MATERIAL ACCOUNTING POLICIES continued  

2.14 Fair value of assets and liabilities continued 

Financial and non-financial assets continued 
For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group determines 
whether transfers have occurred between levels in the hierarchy by reassessing categorisation (based on the lowest 
level input that is significant to the fair value measurement as a whole) at the end of each reporting period. 

For financial instruments not traded in an active market, the fair value is determined using appropriate valuation 
techniques. Such techniques may include using recent arm’s length market transactions, reference to the current fair 
value of another instrument that is substantially the same and discounted cash flow analysis or other valuation models. 

Financial assets 
Initial recognition and measurement 
The Group initially recognises financial assets when the Group becomes a party to the contractual provisions of the 
instrument. 

Financial assets are initially measured at fair value plus in the case of assets not measured at fair value through profit 
or loss, directly attributable transaction costs. Subsequently financial assets, excluding derivatives, are classified as 
measured at amortised cost or fair value, depending on the Group’s business model for managing the financial asset 
and the contractual cash flow characteristics of the financial asset. Derivatives are subsequently measured at fair value 
through profit or loss. Changes in the fair value of derivatives used to economically hedge the Group’s foreign exchange 
exposure are recognised in other earnings in the earnings or loss component of the Statement of Comprehensive 
earnings. 

A financial asset qualifies for amortised cost, using the effective interest method net of any impairment loss if it meets 
both of the following conditions: 

− the asset is held within a business model whose objective is to hold assets in order to collect contractual cash flows; 
and 

− the contractual terms of the financial asset give rise, on specified dates, to cash flows that are solely payments of 
principal and interest on the principal amount outstanding. 

If a financial asset does not meet both of these conditions, it is measured at fair value. 

The assessment of business model is made at portfolio level as this reflects best the way the business is managed and 
information is provided to management. 

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or 
convention in the marketplace are recognised on the trade date, i.e., the date that the Group commits to purchase or 
sell the asset. 

The Group’s financial assets are classified as trade and other receivables, infrastructure investments and cash and bank 
balances. 

The Group’s financial assets are classified and measured as follows: 

Financial investments / infrastructure investments 
The Group holds investments in the equity interest of a number of non-listed entities, which are subsequently measured 
at fair value through profit or loss. 

Trade and other receivables 
Trade and other receivables are subsequently measured at amortised cost. 

Cash and bank balances 
Cash and bank balances comprise cash on hand and bank balances that are subsequently measured at amortised cost. 
Cash held in joint arrangements are available for use by the Group with the approval of the joint arrangement partners. 
Bank overdrafts are offset against positive bank balances where a legally enforceable right of offset exists and there is 
an intention to settle the overdraft and realise the net cash. For the purposes of the statement of cash flows, cash and 
bank balances consist of cash and bank balances defined above net of outstanding bank overdrafts. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.15 Financial instruments  

Financial assets continued 
Derecognition 
A financial asset is derecognised when: 

− the rights to receive cash flows from the asset have expired; or 

− the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the 
received cash flows in full without material delay to a third party under a “pass-through” arrangement; and either 
(a) the Group has transferred substantially all the risks and rewards of the asset, or (b) the Group has neither 
transferred nor retained substantially all the risks and rewards of the asset but has transferred control of the asset. 

When the Group has transferred its rights to receive cash flows from an asset, and has neither transferred nor retained 
substantially all the risks and rewards of the asset nor transferred control of the asset, the asset is recognised to the 
extent of the Group’s continuing involvement in the asset. In that case, the Group also recognises an associated liability. 

The transferred asset and the associated liability are measured on a basis that reflects the rights and obligations that 
the Group has retained. Continuing involvement that takes the form of a guarantee over the transferred asset is 
measured at the lower of the original carrying amount of the asset and the maximum amount of consideration that the 
Group could be required to repay. 

Impairment of financial assets and lease receivables 
The impairment model applies to financial assets measured at amortised cost, contract assets and lease receivables but 
not to investments in equity instruments. 

Under IFRS 9, Expected Credit losses (ECLs) are recognised in either of the following stages: 

− 12 Month ECLs: those are ECLs that result from possible default events within the 12 months after the reporting 
date; and 

− Lifetime ECLs: those are ECLs that result from all possible default events over the expected life of the instrument. 
The Group has elected to measure the loss allowances for trade receivables and contract assets at an amount equal to 
lifetime ECLs. 

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and 
when estimating ECLs subsequent to initial recognition, the Group considers reasonable and supportable information 
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative information 
and an analysis, based on the Group’s historical experience and information, including credit assessment and forward-
looking information. 

Presentation of impairment 
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the 
asset. 

Measurement of ECLs 
ECLs are a probability-weighted estimate of credit losses.  Credit losses are measured at the present value of all cash 
shortfalls (i.e., the difference between the contractual cash flows due to the entity in accordance with the contract and 
all the cash flows that the Group expects to receive, discounted at the effective interest rate of the financial asset). 

Credit-impaired financial assets 
At each reporting date, the Group has assessed whether financial assets within the scope of IFRS 9 impairment 
requirements are credit impaired.   
Debt instruments not carried at fair value through profit or loss are assessed at each reporting date to determine 
whether there is objective evidence of credit-impairment. A financial asset is credit-impaired when one or more events 
that have a detrimental impact on the estimated future cash flows of the financial assets have occurred. 

Accordingly, this accounting policy relates to note 12: Contract assets / (liabilities), note 13: Trade and other receivables 
and note 14: Cash and bank balances. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.15 Financial instruments continued 

Financial assets continued 
Credit-impaired financial assets continued 
Objective evidence that financial assets are credit impaired includes, but is not limited to: 

− Significant financial difficulty of the issuer or the borrower; 

− A breach of contract, such as default or the counterparty has failed to make a payment when that payment was 
contractually due; 

− the lender of the borrower, for economic or contractual reasons relating to the borrower’s financial difficulty, 
having granted to the borrower a concession that the lender would not otherwise consider; 

− it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation;  

− the disappearance of an active market for that financial asset because of financial difficulties; or 

− the purchase or origination of a financial asset at a deep discount that reflects the incurred credit losses. 

Financial liabilities 
Initial recognition and measurement 
The Group initially recognises financial liabilities when the Group becomes a party to the contractual provisions of the 
instrument. 

Financial liabilities are classified as measured at amortised cost or fair value, or as derivatives designated as hedging 
instruments in an effective hedge, as appropriate. The Group determines the classification of its financial liabilities at 
initial recognition. All financial liabilities are recognised initially at fair value and in the case of loans and borrowings and 
other liabilities, less directly attributable transaction costs. The Group’s financial liabilities include trade and other 
payables, borrowings and other liabilities, bank overdrafts and derivatives that are liabilities. 

The Group has not designated any financial liabilities upon initial recognition at fair value through profit or loss, except 
those financial liabilities that contain embedded derivatives that significantly modify cash flows that would otherwise 
be required under the contract.  

Borrowings and other liabilities 
Borrowings are subsequently measured at amortised cost using the effective interest method. Gains or losses are 
recognised in earnings when the liabilities are derecognised as well as through the amortisation process. 

Trade and other payables 
Trade and other payables are subsequently measured at amortised cost using the effective interest method. 

Bank overdraft 
Bank overdrafts are subsequently measured at amortised cost using the effective interest method. 

Offsetting of financial instruments 

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position if, 
and only if, there is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a 
net basis, or to realise the assets and settle the liabilities simultaneously. 

Derecognition 

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When 
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms 
of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the 
original liability and the recognition of a new liability, and the difference in the respective carrying amounts is recognised 
in earnings. 

2.16 Contract assets and liabilities 

Contract assets 
Contract assets are carried at cost plus margin recognised, less billings and recognised losses at the reporting date in 
accordance with the revenue recognition policy in section 2.11 Revenue from contracts with customers. 

Contract receivables and contract retentions are initially recognised at cost plus margin, which approximates fair value, 
and are subsequently measured at amortised cost. Contract receivables and retentions comprise amounts due in 
respect of progress billings certified by the client or consultant at the reporting date for which payment has not been 
received and amounts held as retentions on certified work at the reporting date.  
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2. MATERIAL ACCOUNTING POLICIES continued 

2.16 Contract assets and liabilities continued 

Contract assets continued 
Contract costs include costs that are attributable directly to the contract and costs that are attributable to contract 
activity. Costs that relate directly to a specific contract comprise: site labour costs (including site supervision); costs of 
materials used in construction; depreciation of equipment used on the contract; costs of design, technical assistance, 
and any other costs which are specifically chargeable to the customer in terms of the contract. 

Contract costs incurred that relate to future activity are recognised as an asset to the extent that it is probable it will be 
recovered. Such costs represent contract assets. 

Contract liabilities 
Where progress billings exceed the aggregate of costs plus margin less losses, the net amounts are reflected as a liability 
and is carried at amortised cost. 

2.17 Tax 

Current taxation 

Current taxation comprises the expected taxation payable and receivable on the taxable earnings for the year and any 
adjustment to taxation payable or receivable in respect of previous years. It is measured using taxation rates that are 
enacted or substantively enacted at reporting date. 

Current taxation for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already 
paid in respect of current or prior periods exceeds the amount due for those periods, the excess is recognised as an 
asset. 

Current taxation is charged to earnings except to the extent that it relates to a transaction that is recognised outside 
earnings or loss. In this case the current taxation items are recognised in correlation to the underlying transaction either 
in other comprehensive earnings or directly in equity. 

Deferred taxation 

Deferred taxation is recognised in respect of all temporary differences at the reporting date. Temporary differences are 
differences between the carrying amounts of assets and liabilities for financial reporting purposes and their taxation 
base. 

Deferred taxation is not recognised for: 

− Taxable temporary differences that arise from the initial recognition of goodwill; 

− Temporary differences on the initial recognition of an asset or liability in a transaction that is not a business 
combination and affects neither the accounting profits nor taxable income; and 

− Temporary differences associated with investments in subsidiaries, associates and interests in joint ventures, where 
the timing of the reversal of the temporary differences can be controlled by the Group and it is probable that the 
temporary differences will not reverse in the foreseeable future. 

Deferred taxation assets are recognised for all deductible temporary differences, carry forward of unused taxation 
credits and unused taxation losses, to the extent that it is probable that taxable income will be available against which 
they can be used in the foreseeable future. 

The amount of deferred taxation provided is based on the expected manner of realisation or settlement of the carrying 
amount of assets and liabilities using taxation rates that are expected to apply to the year when the asset is realised or 
the liability is settled based on enacted or substantively enacted taxation rates at the reporting date. 

Deferred taxation is charged to earnings or loss except to the extent that it relates to a transaction that is recognised 
outside earnings or loss. In this case the deferred taxation items are recognised in correlation to the underlying 
transaction either in other comprehensive earnings or directly in equity. 

The effect on deferred taxation of any changes in taxation rates is recognised in earnings, except to the extent that it 
relates to items previously recognised in other comprehensive earnings or credited directly to equity. The carrying 
amount of deferred taxation assets is reviewed at each reporting date and reduced to the extent that it is no longer 
probable that the related taxation benefit will be realised. Unrecognised deferred taxation assets are reassessed at each 
reporting date and are recognised to the extent that it has become probable that the future taxable income will allow 
the deferred taxation asset to be recovered. 
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2. MATERIAL ACCOUNTING POLICIES continued 

2.17 Tax continued 

Deferred taxation 

Deferred taxation assets and deferred taxation liabilities are offset, if a legally enforceable right exists to set off current 
income taxation assets against current taxation liabilities and the deferred taxes relate to the same taxable entity and 
the same taxation authority. 

Withholding tax 

A dividend withholding tax is withheld on behalf of the taxation authority on dividend distributions. 

Other taxes  

Revenues, expenses and assets are recognised net of Value Added Tax except for:  

− Where the Value Added Tax incurred on a purchase of assets or services is not recoverable from the taxation 
authority, in which case the Value Added Tax is recognised as part of the cost of acquisition of the asset or as part 
of the expense item as applicable; and  

− Receivables and payables that are stated with the amount of Value Added Tax included.  

The net amount of Value Added Tax recoverable from, or payable to, the taxation authority is included as part of 
receivables or payables in the statement of financial position.  

2.18 Leases 

Group as a lessee 

Determining the lease term 

The Group has determined the lease term as the non-cancellable period of the lease, together with periods covered by 
an option to extend the lease if the lessee is reasonably certain to exercise that option, and the periods covered by an 
option to terminate the lease if the lessee is reasonably certain not to exercise that option.  The lease term includes any 
rent-free periods provided to the lessee by the lessor. 

Short-term leases and leases of low value assets 

The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases of property, plant 
and equipment that have a lease term of 12 months or less and leases of low-value assets.  The Group recognises the 
lease payments associated with these leases as an expense on a straight-line basis over the lease term. 

Separation of lease components 

At inception or on reassessment of a contract that contains a lease component, the Group allocates the consideration 
in the contract to each lease and non-lease component on the basis of their relative standalone prices.  However, for 
the leases of land and buildings in which it is a lessee, the Group has elected not to separate non-lease components and 
account for the lease and non-lease components as a single lease component. 

Right-of-use assets 

The Group recognises a right-of-use asset and a lease liability at the lease commencement date.  The right-of-use asset 
is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments 
made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle 
and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease 
incentive received. 

The right-of-use asset is subsequently depreciated using the deprecation method as detailed in note 2.4 Property, plant 
and equipment. 

Lease payments 

Lease payments included in the measurement of the lease liability comprise: 

− fixed payments, including in-substance fixed payments; 

− variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the 
commencement date; 

− amounts expected to be payable under a residual value guarantee; and 

− the exercise price under a purchase option that the Group is reasonably certain to exercise, lease payments in an 
optional renewal period if the Group is reasonably certain to exercise an extension option, and penalties for early 
termination of a lease unless the Group is reasonably certain not to terminate early. 

The lease liability is measured at amortised cost using the effective interest rate method. 
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2. MATERIAL ACCOUNTING POLICIES continued 
2.18 Leases 

Group as a lessee continued 

Remeasurement 

A lease liability is remeasured when there is a change in future lease payments arising from a change in an index or rate, 
if there is a change in the Group’s estimate of the amount expected to be payable under a residual value guarantee or 
if the Group changes its assessment of whether it will exercise a purchase, extension or termination option.   

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the 
right-of-use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to 
zero. 

The Group presents right-of-use assets that do not meet the definition of investment property in right-of-use assets 
(refer to note 9: Right-of-use assets) and a lease liability in lease liabilities (refer to note 17: Lease liabilities) in the 
statement of financial position. 

Group as a lessor 
When the Group acts as a lessor, it determines at lease commencement whether each lease is a finance or operating 
lease. As part of the assessment, the Group considers certain indicators such as whether the lease is for a major part of 
the economic life of the asset. 

Leases whereby the Group does not transfer substantially all the risks and benefits of ownership of the asset are 
classified as operating leases. Initial direct costs incurred in negotiating an operating lease are added to the carrying 
amount of the leased asset and recognised over the lease term on the same basis as rental income.  Contingent rental 
is recognised as revenue during the period in which it is earned. 

If an arrangement contains lease and non-lease components, the Group applies IFRS 15 to allocate the consideration in 
the contract. 

The Group recognises lease payments received under operating leases as income on a straight-line basis over the lease 
term as part of ‘other income’. 

Sub-leases 
When the Group is an intermediate lessor, it accounts for its interests in the head lease and the sub-lease separately.  
The Group assesses the lease classification of a sub-lease with reference to the right-of-use asset arising from the head 
lease, not with reference to the underlying asset. If a head lease is a short-term lease to which the Group applies the 
exemption described above, then it classifies the sub-lease as an operating lease. 

2.19 Borrowing costs 

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a 
substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the respective 
assets. All other borrowing costs are expensed in the period they occur. Borrowing costs consist of interest and other 
costs that an entity incurs in connection with the borrowing of funds. 

2.20 Contingent liabilities  

A contingent liability is a possible obligation that arises from past events and its existence will be confirmed only by the 
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Group, or a 
present obligation that arises from past events but is not recognised because it is not probable that an outflow of 
resources embodying economic benefits will be required to settle the obligation; or the amount of the obligation cannot 
be measured with sufficient reliability.  

Contract performance guarantees issued by the parent company on behalf of the group companies are calculated based 
on the probability of the guarantee being called. 

Depending on the merits, legal disputes can translate into future claims and legal proceedings. When required, a 
provision is made for all liabilities which are expected to materialise, however if the outcome of claims or legal disputes 
are possible but not probable or the amount cannot be measured with sufficient reliability, they are not disclosed as a 
provision. 

If the likelihood of an outflow is remote, the possible obligation is neither a provision nor a contingent liability and no 
disclosure is made.  
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2. MATERIAL ACCOUNTING POLICIES continued 

2.21 Investments in Group companies 

Investments in Group companies, which consist of subsidiaries, joint ventures and associates in the separate financial 
statements, are stated at cost less amounts written off where there has been an impairment. 

2.22 Impact of adopting the new standards on the statement of financial position 
A number of new standards and interpretations are effective from 1 July 2025. Management’s assessment determined 
that the new standards and interpretations will not have a material effect on the Group’s financial statements. Refer to 
note 4. Standards and interpretations effective and not yet effective. 
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3. MATERIAL ACCOUNTING JUDGEMENTS AND ESTIMATES 

The preparation of the annual consolidated and separate financial statements requires management to make 
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant.  Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the 
revision and future periods if the revision affects both current and future periods. 

3.1 Judgements and estimation assumptions 

In the process of applying the Group’s accounting policies, the Group has made judgements relating to certain items 
recognised, which have the most significant effect on the amounts recognised in the consolidated financial statements. 
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 
financial period, are described below.  

The Group based its assumptions and estimates on parameters available when the consolidated and separate financial 
statements were prepared. Existing circumstances and assumptions about future developments, however, may change 
due to market changes or circumstances arising beyond the control of the Group. Such changes are reflected in the 
assumptions when they occur. 

3.1.1 Deferred taxation 
Deferred taxation assets are recognised for all unused taxation losses to the extent that it is probable that taxable 
earnings will be available against which the losses can be utilised. Significant management judgement is required to 
determine the amount of deferred taxation assets that can be recognised, based upon the likely timing and level of 
future taxable earnings. If the deferred taxation assets and the deferred taxation liability relate to income taxation in 
the same jurisdiction, and the law allows net settlement, they have been offset in the statement of financial position. 

Refer to note 10: Deferred taxation for further detail. 

3.1.2 Contract assets / (liabilities) 
Positions related to contract positions have been judged in conjunction with legal advice and potential timeframes 
associated with legal action. 

Refer to note 12: Contract assets / (liabilities) for further detail. 

3.1.3 Impairment of property, plant and equipment, intangible assets and goodwill arising on consolidation 
The Group assesses the recoverable amount of any goodwill arising on consolidation and indefinite useful life intangible 
assets annually or when indicators of potential impairment are identified in respect of the cash generating unit (CGU) 
of the Group. 

Impairment exists when the carrying amount of a CGU exceeds its recoverable amount. The key assumptions used to 
determine the fair value less costs of disposal calculation are based on available data (if applicable) from binding sales 
transactions, conducted at arm’s length, for similar assets or observable market prices less incremental costs for 
disposing of the asset. The value-in-use calculation is based on assumptions, included in a discounted cash flow model. 
The cash flows are derived from future budgets and do not include restructuring activities that the Group is not yet 
committed to or significant future investments that will enhance the asset’s performance of the CGU. 
The recoverable amount is most sensitive to the discount rate used for the discounted cash flow model, the expected 
future cash inflows and the growth rates used for extrapolation and terminal value purposes.  

For further information refer to note 31: Impairments  

3.1.4 Revenue recognition 
In the Infrastructure and Building segments, the Group uses the input method in determining the satisfaction of the 
performance obligation over a period of time in accounting for its construction contracts.  

In the Mining segment, the Group uses an output method in determining the satisfaction of the performance obligation 
through a contract that requires direct measurement.  The Group’s technical experts, engineers and contact managers 
exercise their judgement in estimating progress based on performance of the contract or milestone achieved. 
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3. MATERIAL ACCOUNTING JUDGEMENTS AND ESTIMATES continued 

3.1 Judgements and estimation assumptions continued 

3.1.4 Revenue recognition continued 
Judgements made in the application of the accounting policies for contracting revenue and earnings or loss recognition 
include: 

− the determination of the point in the progress toward complete satisfaction of the performance obligation;  

− the determination of when it is highly probable that revenue will not be reversed in the future for claims and 
variations; 

− estimation of total contract revenue and total contract costs; 

− assessment of the amount the client will pay for contract variations; 

− estimation of project production rates and programme through to completion; 

− the ability to deliver contracts within the requirements of each contract; and 

− an estimate of potential risks and opportunities on each contract. 

The construction contracts undertaken by the Group may require it to perform extra or change order work, and this can 
result in negotiations over the extent to which the work is outside the scope of the original contract or the price for the 
extra work. 

Given the complexity of many of the contracts undertaken by the Group, the knowledge and experience of the Group’s 
project managers, engineers and executive management is used in assessing the status of negotiations with the 
customer, the reliability with which the estimated recoverable amounts can be measured, the financial risks pertained 
to individual projects, and the associated judgements end estimates employed. Cost and revenue estimates are 
reviewed and updated monthly, and more frequently as determined by events or circumstances. 

In addition, many contracts specify the completions schedule requirements and allow for liquidated damages to be 
charged in the event of failure to achieve that schedule; on these contracts, this could result in the Group incurring 
liquidated damages. 

3.1.5 Contingent liabilities 
Parent company guarantees issued in the ordinary course of business are at inception accounted for as contingent 
liabilities in accordance with IAS 37 Provisions, Contingent Liabilities and Contingent Assets (IAS 37) and disclosed 
accordingly.  Subsequent to the issuance of the guarantee, and a Completion Certificate for the related work, the 
probability of the related obligation is determined to be remote (and therefore not disclosed in the financial statements 
unless there are other reasons that make the obligation probability possible). 

Where a claim on the guarantee has been made by the respective client, the probability of the obligation is assessed in 
detail by management. 

Where there is a possibility of reimbursement on a parent guarantee, this reimbursive right is required to be disclosed 
(as a contingent asset) separate to the related obligation, only if virtually certain. 

Reimbursements from cross indemnities may not be disclosed in the financial statements unless a claim is made by a 
client on the corresponding obligation, and the reimbursement is considered probable. 

For further information refer to note 39: Contingent liabilities and assets. 

3.1.6 Loss making and onerous contracts 
A provision for onerous contracts is measured at the present value of the lower of the expected cost of terminating the 
contract and the expected net cost of continuing with the contract, which is determined based on the incremental costs 
of fulfilling the obligation under the contract and an allocation of other costs directly related to fulfilling the contract. 
Before a provision is established, the Group recognises any impairment loss on the assets associated with that contract. 

3.1.7 Uncertainty over income tax treatments 
In determining the taxable profit / (loss), tax bases, unused tax losses and tax rates, management assumes that a 
taxation authority with the right to examine any amounts reported to it will examine those amounts and will have full 
knowledge of all relevant information when doing so. 

In determining whether tax treatments should be considered independently or on a collective basis, the Group selects 
the approach that provides better predictions of the resolution of the uncertainty.  The Group will reassess the tax 
treatment if facts and circumstances change. 
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4. STANDARDS AND INTERPRETATIONS EFFECTIVE AND NOT YET EFFECTIVE  

Standards and interpretations effective in the current year 

The following accounting standards are applicable for the Group in the current financial year: 

IAS 21 Lack of Exchangeability – (Amendments) 

(Effective 1 January 2025) 

Under IAS 21 The Effects of Changes in Foreign Exchange Rates, a company uses a spot exchange rate when translating 
a foreign currency transaction. 

However, in rare cases, it is possible that one currency cannot be exchanged into another. This lack of exchangeability 
might arise when a government imposes controls on capital imports and exports, for example, or when it provides an 
official exchange rate but limits the volume of foreign currency transactions that can be undertaken at that rate.  

Consequently, market participants are unable to buy and sell currency to meet their needs at the official exchange rate 
and turn instead to unofficial, parallel markets. 

In August 2023, the International Accounting Standards Board (IASB) amended IAS 21 to clarify: 

− when a currency is exchangeable into another currency; and 

− how a company estimates a spot rate when a currency lacks exchangeability. 

The amendment to IAS 21 do not have a material impact on the Group.  
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4. STANDARDS AND INTERPRETATIONS EFFECTIVE AND NOT YET EFFECTIVE continued 

Standards and interpretations not yet effective 

The Group has chosen not to early adopt the following standards and interpretations, which have been published and 
are mandatory for the Group’s accounting periods beginning on or after 1 July 2026. All other standards and 
interpretations that are not disclosed have been assessed and are not applicable to the Group. 

IFRS 7 and IFRS 9 Classification and Measurement of Financial Instruments (Amendments) 
(Effective 1 January 2026) 

Under IFRS 9 Financial Instruments, it was unclear whether the contractual cash flows of some financial assets with ESG-
linked features represented sole payments of principal and interest (SPPI), which is a condition for measurement at 
amortised cost. This could have resulted in financial assets with ESG-linked features being measured at fair value 
through profit or loss.  

Although the new amendments are more permissive, they apply to all contingent features, not just ESG-linked features. 
While the amendments may allow certain financial assets with contingent features to meet the SPPI criterion, 
companies may need to perform additional work to prove this. Judgement will be required in determining whether the 
new test is met. 

The amendments introduce an additional SPPI test for financial assets with contingent features that are not related 
directly to a change in basic lending risks or costs – e.g. where the cash flows change depending on whether the 
borrower meets an ESG target specified in the loan contract. 

Under the amendments, certain financial assets including those with ESG-linked features could now meet the SPPI 
criterion, provided that their cash flows are not significantly different from an identical financial asset without such a 
feature. 

The amendments also include additional disclosures for all financial assets and financial liabilities that have certain 
contingent features that are: 

• not related directly to a change in basic lending risks or costs; and 

• are not measured at fair value through profit or loss.  

The amendments clarify the key characteristics of contractually linked instruments (CLIs) and how they differ from 
financial assets with non-recourse features. The amendments also include factors that a company needs to consider 
when assessing the cash flows underlying a financial asset with non-recourse features (the ‘look through’ test). 

The amendments require additional disclosures for investments in equity instruments that are measured at fair value 
with gains or losses presented in other comprehensive income (FVOCI). 

The Group is still in the process of determining the impact of the amendment on the Group. 
 

IFRS 18 Presentation and Disclosure in Financial Statements (New standard) 
(Effective 1 January 2027) 

Under current IFRS Accounting Standards, companies use different formats to present their results, making it difficult 
for investors to compare financial performance across companies.  

IFRS 18 promotes a more structured income statement. In particular, it introduces a newly defined ‘operating profit’ 
subtotal and a requirement for all income and expenses to be allocated between three new distinct categories based 
on a company’s main business activities. 
The Group is still in the process of determining the impact of the new standard on the Group. 
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5. GOING CONCERN AND LIQUIDITY  
In determining the appropriate basis of preparation of the Consolidated and Separate financial statements, the board is 
required to consider whether the Group and Company can continue in operational existence for the foreseeable future. The 
financial performance of the Group and Company is dependent on the wider economic environment in which it operates. 

In concluding this assessment, the Board has taken the following considerations into account: 

Execution of plans 
 Continued strong profitability in the operating performance of the Infrastructure New Zealand & Pacific Islands business 

unit, Mining and the Building segments; 

 The Mining segment reported good operating earnings following the recognition of additional revenues associated with 
historical claims. An agreement in principle for the settlement of these claims by the client, including a contractual rate 
reset was reached subsequent to year end.  

 The performance is overshadowed by substantial losses in the Infrastructure Southeast Asia business unit, incurred across 
remaining projects and operational underperformance in the Infrastructure Australia business unit, principally from 
Kidston;  

 Sensitivity testing of key inputs included in the operating and liquidity forecasts to ascertain the effect of nonachievement 
of one or more key inputs (operational business performance), including any effect on the ongoing compliance with 
covenant requirements in place with banks and other financing arrangements within the Group;   

 Updated budget and business plans up to 30 June 2028 for the Group, incorporating the benefits already realised and 
expected from actions taken, including the impact on future liquidity following the losses booked on loss making projects;  

 The continued monitoring of the South African short-term liquidity forecast process. 

The Group reported a loss for the 2026 financial year of A$15.7 million, including an impairment of Property, Plant and 
Equipment of A$10 million and an operating free cash outflow of A$51.1 million. The Group continues to focus on improving 
operational performance, reducing overhead and improving working capital efficiencies.  To this end, a number of Group 
initiatives have been concluded or are in progress.  

The Group has cash (net of bank overdraft facilities) of A$225.3 million at 30 June 2026 (2025: A$267.3 million), of which A$54.1 
million (2025: A$59.9 million) is held in joint arrangements. Unutilised facilities amounted to A$10.7 million (2025: A$nil). 

Liquidity, solvency and ongoing funding 
The Group continues to actively manage the liquidity and cash flow in two distinct liquidity pools, namely the Australian 
liquidity pool and the South African liquidity pool. 

The Infrastructure and Building segments reported a strong cash balance with sufficient cash and liquidity to support the order 
book and the expected cash outflows on the J108 and Kidston projects. The Australian liquidity pool closed with a cash balance 
of A$233.1 million (2025: A$267.4 million). 

The South African Group liquidity pool remains tightly managed, and cashflow forecasts indicate that sufficient liquidity 
headroom will be maintained to support the Company's obligations as they fall due. Moolmans have continued to finance the 
purchase of capital expenditure through new asset-backed financing and IFRS 16 lease agreements. 

Management updated the forecast to the 2028 financial year end, as well as prepared cashflow forecasts covering a minimum 
of 12 months from the date of these audited consolidated financial statements. These forecasts have been prepared and 
reviewed by management to ensure that they have been accurately compiled using appropriate assumptions. The budgets, 
plans and forecasts have, together with the assumptions used, been interrogated, and approved by the Board. 

The Group’s current liabilities of A$656.9 million exceeded its current assets of A$571 million at 30 June 2026. 

The Company’s current liabilities of R378 million exceeded its current assets of R263 million at 30 June 2026. 

The forecasts indicate that the Group and Company will have sufficient cash resources for the foreseeable future. All businesses 
are expected to perform in line with business plans and are therefore expected to generate sufficient cash to meet their 
obligations. 

The directors have considered all of the above up to the date of approval of these financial statements, including detailed 
consideration of the current position of all businesses, all business plans and forecasts, including all available information, and 
are therefore of the opinion that the going concern assumption is appropriate in the preparation of the Consolidated and 
Separate financial statements, and that sufficient liquidity will be available to support the ongoing operations of the Group and 
Company, and that the realisation of assets and the settlement of liabilities, including contingent liabilities and commitments, 
will occur in the ordinary course of business. Refer to notes 16: External borrowings and other liabilities and 42: Events after 
the reporting period. 
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6. SEGMENTAL REPORT 
The reportable segments of the Group are components: 
 that engage in business activities from which they earn revenues and incur expenses; and 
 have operating results that are regularly reviewed by the Group’s chief operating decision-makers to make 

decisions about resources to be allocated to the segments and in the assessment of their performance as 
required per IFRS 8 Operating Segments. 

The following reportable segments are presented which are largely organised and managed separately according to the 
nature of products and services provided: 
 Infrastructure 
 Building 
 Mining 
 Aveng Legacy 
 Aveng Corporate and other eliminations. 
The reportable segments are presented per their classification in the disclosure of the segmental statement of 
comprehensive earnings and segmental statement of financial position in this note.  

Details on the reportable segments are as follows: 
6.1.1 Infrastructure 

This segment includes McConnell Dowell and operates in three geographical regions - Australia, New Zealand & 
Pacific Islands, and Southeast Asia. 

McConnell Dowell is an engineering-led specialist in multidisciplinary contract work, delivering infrastructure 
solutions in the transport, ports and coastal, water and wastewater, energy and resources sector. 

6.1.2 Building  

This segment includes Built Environs. 

Built Environs is a commercial building business, with a focus on its targeted market sectors of education, 
healthcare and recreation. It operates in New Zealand and the states of Victoria and South Australia in Australia. 

6.1.3 Mining 
This segment comprises Moolmans, a tier-one contract mining business operating in Africa with a primary focus 
on open cast mining. 

6.1.4 Aveng Legacy 
This comprises assets and liabilities, related to the close out of a limited number of historical contracts not 
transferred as part of the Aveng Construction: South Africa sales.  

6.1.5 Aveng Corporate 

This comprises corporate services in South Africa and Australia and the balance of corporate held investments.  

Included in Aveng Corporate is the elimination entries required as part of the Group Consolidation. 
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6. SEGMENTAL REPORT continued    

 
        Aveng Corporate   

 Infrastructure Building Mining Aveng Legacy and eliminations Total 
 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 
 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 

Continuing operations             

Revenue 1 451 059  1 900 407  554 773  491 100  313 482  252 601  5  251  (14 767)  (14 420)  2 304 552  2 629 939  

Cost of sales (1 397 466)  (1 858 571)  (491 156)  (461 056)  (290 110)  (239 646)  10 046  (5 826)  14 767  14 420  (2 153 919)  (2 550 679)  

Gross earnings / (loss) 53 593  41 836  63 617  30 044  23 372  12 955  10 051  (5 575)  -  -  150 633  79 260  

Operating earnings / (loss) before 

capital items 

(28 179)  (45 662)  46 996  17 000  12 945  243  9 258  (7 189)  (21 673)  (24 801)  19 347  (60 409)  

Capital expenses -  1 089  -  -  (9 878)  (10 770)  (131)  7 236  (4 805)  (5 392)  (14 814)  (7 837)  

Finance earnings 5 132  7 188  2 315  1 805  384  753  11  1 531  474  541  8 316  11 818  

Finance expenses (2 118)  (2 596)  (142)  (61)  (8 555)  (9 595)  (358)  (252)  (3 703)  (8 220)  (14 876)  (20 724)  

Loss before taxation (25 165)  (39 981)  49 169  18 744  (5 104)  (19 369)  8 780  1 326  (29 707)  (37 872)  (2 027)  (77 152)  
Taxation (13 320)  (5 786)  (2 274)  (1 877)  (1 030)  (6 567)  (72)  (64)  3 058  (812)  (13 638)  (15 106)  

Loss for the year (38 485)  (45 767)  46 895  16 867  (6 134)  (25 936)  8 708  1 262  (26 649)  (38 684)  (15 665)  (92 258)  

Discontinued operations             

Earnings / (loss) for the year -  -  -  -  -  -  -  -  12  (15)  12  (15)  
             

Material cost of sales line items             

Sub-contractors 677 036  788 035  422 112  401 392  -  -  196  1 148  (9 335)  (8 612)  1 090 009  1 181 963  
Employee costs 325 047  419 327  36 860  30 240  67 198  62 167  61  74  -  -  429 166  511 808  

Materials 127 760  248 363  28 311  19 081  8 480  8 891  -  -  (3 116)  (6 695)  161 435  269 640  

Plant costs 111 963  253 611  (2 047)  (582)  10 394  4 845  -  -  (2 315)  887  117 995  258 761  

Project costs 101 436  116 211  4 988  7 798  -  -  (11 533)  -  -  -  94 891  124 009  
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6.  SEGMENTAL REPORT continued  

 
        Aveng Corporate   

 Infrastructure Building Mining Aveng Legacy and eliminations Total 
 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 
 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 

Operating earnings / (loss) before 

capital items 
(28 179)  (45 662)  46 996  17 000  12 945  243  9 258  (7 189)  (21 673)  (24 801)  19 347  (60 409)  

Depreciation 29 448  26 299  2 021  612  42 592  36 266  -  29  4  13  74 065  63 219  

EBITDA 1 269  (19 363)  49 017  17 612  55 537  36 509  9 258  (7 160)  (21 669)  (24 788)  93 412  2 810  

Total assets 540 078  659 944  105 238  103 850  295 340  247 538  597  1 352  8 654  26 256  949 907  1 038 940  

Total liabilities 398 161  500 540  156 838  165 708  177 199  117 522  14 506  27 876  26 450  30 830  773 154  842 476  

Capital expenditure 19 605  16 907  -  -  61 699  11 132  -  -  -  22  81 304  28 061  
      * EBITDA is defined as operating (loss) / earnings before capital items, depreciation and amortisation 
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6. SEGMENTAL REPORT continued 

The Group operates in four principal geographical areas:  

 
  New Zealand    

   and    

 South  Pacific Southeast Other  

 Africa Australia Islands Asia regions Total 
 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 

2026       

Revenue   313 487   1 398 480    447 032    145 553   -     2 304 552  

Operating earnings / (loss)   15 769   (1 164)    38 992   (34 227)   (23)    19 347  
Capital expenditure   61 699    4 785    14 635     185   -      81 304  

Segment assets   266 276    437 212    163 248    82 898     273    949 907  

2025       

Revenue   252 852   1 805 807    491 432    79 848   -     2 629 939  

Operating (loss) / earnings  (12 961)   (11 858)    33 483   (68 985)   (88)   (60 409)  
Capital expenditure   11 110    12 635    3 386     930   -      28 061  

Segment assets   239 742    577 045    163 708    58 079     366   1 038 940  

     

7. GOODWILL ARISING ON CONSOLIDATION  

 
 2026 2025 

 Note A$’000 A$’000 

Cost    

Opening balance    89 401    89 401  

    89 401    89 401  

Accumulated impairment    

Opening balance 31  (81 472)   (81 472)  

   (81 472)   (81 472)  

Carrying amount    7 929    7 929  
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8. PROPERTY, PLANT AND EQUIPMENT 
Reconciliation of property, plant and equipment   

 Land and Equipment  

 buildings and vehicles Total 
 A$’000 A$’000 A$’000 

2026    

Cost    

Opening balance   5 752    467 966    473 718  

Additions  -      81 304    81 304  

Disposals  -     (61 219)   (61 219)  

Foreign exchange movements  (142)   (1 671)   (1 813)  
   5 610    486 380    491 990  

Accumulated depreciation and impairment    

Opening balance  (1 209)   (257 817)   (259 026)  

Current year depreciation*  (32)   (53 068)   (53 100)  

Disposals  -      49 790    49 790  

Impairment  -     (10 000)   (10 000)  

Foreign exchange movements    114    5 188    5 302  
  (1 127)   (265 907)   (267 034)  
   4 483    220 473    224 956  

2025    

Cost    

Opening balance   6 069    452 060    458 129  

Additions    694    27 367    28 061  

Disposals  (1 077)   (25 560)   (26 637)  

Foreign exchange movements    66    14 099    14 165  
   5 752    467 966    473 718  

Accumulated depreciation and impairment    

Opening balance  (1 144)   (221 297)   (222 441)  

Current year depreciation*  (32)   (38 014)   (38 046)  

Disposals  -      19 507    19 507  

Impairment  -     (11 880)   (11 880)  

Foreign exchange movements  (33)   (6 133)   (6 166)  
  (1 209)   (257 817)   (259 026)  
   4 543    210 149    214 692  
    * Depreciation included in cost of sales amounted to A$52.1 million (2025: A$36.8 million) and depreciation included in operating expenses amounted 

to A$1 million (2025: A$1.2 million). Refer to note 25: Cost of sales and note 27: Operating expenses.  

 

The Group reviews the estimated useful lives of property, plant and equipment at the end of each reporting period.  
A register containing the information required by Regulation 25(3) of the Companies Regulations, 2011 is available for 
inspection at the registered offices of the operating entities within the Group. 
Pledged as security 

The Group has pledged certain plant and machinery as security for certain interest-bearing borrowings (refer to note 16: 
Borrowings and other liabilities). 
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9. RIGHT-OF-USE ASSETS  

 Reconciliation of right-of-use assets  

 Land and Equipment  

 buildings and vehicles Total 
 A$’000 A$’000 A$’000 

2026    

Cost    

Opening balance   38 523    58 807    97 330  

Additions   2 569    2 129    4 698  

Derecognitions**  (4 108)   (7 800)   (11 908)  

Foreign exchange movements  (781)     325   (456)  

   36 203    53 461    89 664  

Accumulated depreciation and impairment    

Opening balance  (18 312)   (21 026)   (39 338)  

Current year depreciation*  (6 806)   (14 159)   (20 965)  

Derecognitions**   4 108    7 563    11 671  

Foreign exchange movements    609     218     827  

  (20 401)   (27 404)   (47 805)  
   15 802    26 057    41 859  

2025    

Cost    

Opening balance   60 670    37 529    98 199  

Additions    256    25 053    25 309  

Derecognitions**  (22 833)   (4 962)   (27 795)  

Foreign exchange movements    430    1 187    1 617  

   38 523    58 807    97 330  

Accumulated depreciation and impairment    

Opening balance  (27 712)   (11 953)   (39 665)  

Current year depreciation*  (11 424)   (13 749)   (25 173)  

Reversal of impairment previously recognised    936   -       936  

Derecognitions**   20 182    4 943    25 125  

Foreign exchange movements  (294)   (267)   (561)  

  (18 312)   (21 026)   (39 338)  
   20 211    37 781    57 992  

   * Depreciation included in cost of sales amounted to A$17 million (2025: A$20.8 million) and depreciation included in operating expenses amounted 

to A$4 million (2025: A$4.4 million). Refer to note 25: Cost of sales and note 27: Operating expenses.  

** Lease arrangements expired in the year and right-of-use assets returned to the vendor.  
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10. DEFERRED TAXATION   

 2026 2025 

 A$’000 A$’000 

Reconciliation of deferred taxation asset   

At the beginning of the year   100 527    105 274  

Recognised in earnings or loss - current year   4 389   (6 265)  

Recognised in earnings or loss - adjustment for prior year  -       43  

Foreign currency translation movement and other  (1 514)    1 475  

   103 402    100 527  

Reconciliation of deferred taxation liability   

At the beginning of the year  (17 637)   (23 834)  

Recognised in earnings or loss - current year   3 696    6 758  

Reallocation to deferred taxation asset    57   -    

Foreign currency translation movement and other  -     (561)  

  (13 884)   (17 637)  

Deferred taxation asset balance at year-end comprises   

Accelerated capital allowances   3 040     548  

Provisions   33 212    22 748  

Contracts  -      1 542  

Other   6 908    13 198  

Assessed losses carried forward   60 242    62 491  

   103 402    100 527  

Deferred taxation liability balance at year-end comprises   

Accelerated capital allowances  (1 547)   (1 661)  

Contracts  (1 591)   -    

Other  (10 746)   (15 976)  

  (13 884)   (17 637)  
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10. DEFERRED TAXATION continued   

The Group results include a number of legal statutory entities within a number of taxation jurisdictions. 
As at June 2026 the Group had unused taxation losses of A$1,086 million (2025: A$1,065 million) available for offset 
against future profits. A deferred taxation asset has been recognised in respect of A$202 million (2025: A$210 million) 
of such losses. No deferred taxation asset has been recognised in respect of the remaining A$884 million (2025: A$855 
million) due to the uncertainty of future taxable profits in the related legal entitiess. The Group performed a five-year 
forecast for the financial years 2027 to 2030, which is the key evidence that supports the recognition of deferred 
taxation assets.    

The Group is within the scope of the OECD Pillar Two model rules, which aim to ensure that the effective tax rate of 
affected entities is at least 15% in all jurisdictions in which the Group operates. Pillar Two legislation has been enacted 
in South Africa, the jurisdiction in which Aveng Limited is incorporated, and in certain other jurisdictions in which the 
Group operates, including Australia, Singapore, New Zealand, Malaysia, Thailand and Indonesia.  

For the financial year ended 30 June 2026, management has assessed the Group's exposure to the top-up tax under the 
OECD Pillar Two rules and has not identified material top-up tax in any jurisdiction in which it operates on the basis that 
all jurisdictions either satisfy the Transitional Safe Harbour test or have an Effective Tax Rate above the 15% minimum 
under the GloBE rules. 

The Group will continue to monitor the legislative developments and guidance in all relevant jurisdictions and assess 
the potential impact of future reporting periods. 

 

11. INVENTORIES  

 2026 2025 
 A$’000 A$’000 

Consumables   20 229    17 194  

Allowance for obsolete inventories  (135)   (144)  

   20 094    17 050  

Reconciliation of movement in allowance for obsolete inventories   

Opening balance    144     449  

Allowance released  (13)   (325)  

Foreign exchange movements    4     20  

    135     144  

Inventories utilised in cost of sales during the year   183 007    291 999  

There is no inventories included in the Infrastructure, Building and Mining segments that has been written off in the current year. 
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12. CONTRACT ASSETS / (LIABILITIES)  

 2026 2025 

 A$’000 A$’000 

Uncertified claims and variations (underclaims)1   93 071    107 579  

Contract contingencies  (41 488)   (25 152)  

Progress billings received (including overclaims and early customer receipts)2/5  (235 072)   (243 761)  

Uncertified claims and variations less progress billings received  (183 489)   (161 334)  

Contract receivables3   238 912    251 957  

Provision for expected credit loss  (822)   (704)  

Retention receivables4   6 264    12 902  

Net contract assets   60 865    102 821  

Disclosed on the statement of financial position as follows:   

Uncertified claims and variations1   93 071    107 579  

Contract contingencies  (41 488)   (25 152)  

Contract receivables   238 912    251 957  

Retention receivables   6 264    12 902  

Provision for expected credit losses  (822)   (704)  

Contract assets   295 937    346 582  

Progress billings received (including overclaims and amounts received in advance)2/5  (235 072)   (243 761)  

Contract liabilities  (235 072)   (243 761)  

Net contract assets   60 865    102 821  
1 Includes revenue not yet certified – recognised over time / measurement and agreed variations, less provisions and deferred contract costs. 
2 Progress billings are amounts billed for work performed above revenue recognised. 
3 Amounts invoiced still due from customers. 
4 Retentions are amounts invoiced but not paid until the conditions specified in the contract are fulfilled or until defects have been rectified. 
5 Advances are amounts received from the customer before the related work is performed. These conditions are anticipated to be fulfilled 

within the following 12 months. 
________________________________________________________________________________________________________________________ 

Expected credit losses 
Contract assets 
As at 30 June 2026, the Group has contract assets of A$61 million (2025: A$103 million) which is net of the provision 
for expected credit loss of A$1 million (2025: A$1 million). 
Trade and other receivables 
As at 30 June 2026, the Group has financial assets of A$24 million (2025: A$18 million). The provision for expected 
credit loss relating to financial assets is less than A$1 million (2025: Less than A$1 million). 

 Credit terms 
Contract assets comprise amounts owing to the Group in the normal course of business. Terms vary in accordance 
with contracts of supply and service and across business units but are generally on 30-to-60-day terms from date of 
invoice. Indebtedness is generally interest free while within the terms of the original contract. No customers had sales 
larger than 10% of total revenue.    

Progress billings received (including overclaims and early customer receipts) 

Significant changes in the contract liabilities balances during the period are as follows: 

  

 2026 2025 
 A$'000 A$'000 

Revenue recognised that was included in the progress billings received (including 

overclaims and early customer receipts) at the beginning of the year 

  170 997    110 123  

Increases due to cash received, excluding amounts recognised as revenue during the 

period 

 (162 308)   (138 927)  
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13. TRADE AND OTHER RECEIVABLES  

 2026 2025 

 A$’000 A$’000 

Financial assets   

Trade and Sundry receivables   24 168    17 591  

Provision for expected credit losses  (47)   (92)  

Non-financial assets   

Prepayments   4 721    4 492  

   28 842    21 991  

 The carrying amount of trade and other receivables approximates its fair value due to its short-term maturity. 

Credit terms 

Trade and other receivables comprise amounts owing to the Group in the normal course of business. Terms vary in 
accordance with contracts of supply and service and across business units but are generally on 30-to-60-day terms from 
date of invoice. Indebtedness is generally interest free while within the terms of the original contract. No customers had 
sales larger than 10% of total revenue. 

Refer to note 41: Risk management for further details regarding the credit risk exposure. 

Expected credit losses on Trade and other receivables 

Refer to note 12: Contract assets / (liabilities) - Expected Credit Losses for additional information. 
 

14. CASH AND BANK BALANCES  

 2026 2025 
 A$’000 A$’000 

Cash and bank balances   225 286    267 311  
   

Cash and bank balances at the end of the year include the following cash and bank   

balances that are restricted from immediate use by the Group, and is only   

available for use by the respective joint operations:   

Group share of cash held by joint operations   54 120    59 914  

 Finance earnings 
Cash at banks earn finance earnings at floating rates based on daily bank deposit rates. 

Bank overdrafts 
The bank overdraft arises as a result of the pooling of cash approach adopted at a South African Group liquidity Level. 
In terms of this approach, entities within the South African liquidity group may have positive bank balances or 
overdrafts. Refer to note 41: Risk management for further disclosure on the Group's exposure to credit risk.  

Expected credit losses 
The expected credit loss provision for cash and bank balances is immaterial.  
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15. STATED CAPITAL    

 2026 2025 
 A$’000 A$’000 

Authorised   

Ordinary shares   

Number of shares - no par value  361 764 068   361 764 068  

Value (A$’000)   898 635    898 635  

Class A shares   

Number of shares - no par value  1000 000 000   1000 000 000  

Value (A$’000)   466 853    466 853  
   

Issued   

Ordinary shares   

Number of shares - no par value  127 135 041   127 135 041  

Value (A$’000)   545 004    544 819  

Class A shares   

Number of shares - no par value**  4 155 979   4 155 979  

Value (A$’000)   3 535    3 535  

Stated capital (AUD)   548 539    548 354  

Treasury shares   

Shares held by the Aveng Limited Share Purchase Trust   

- Number of shares   12 037    12 037  

- Market value (A$’000)    5     6  

Shares held by the Aveng Management Company Proprietary Limited***   

- Number of shares  -      1 577  

- Market value (A$’000)  -     -    

Shares held in terms of equity-settled share-based payment plan****   

- Number of shares  -      257 773  

- Market value (A$’000)  -       132  

Reconciliation of number of shares issued Number of shares Number of shares 

Opening balance  131 291 020   131 291 020  
Share consolidation  -     -    

Share issue - Equity-settled share-based payment plan  -     -    

Closing balance  131 291 020   131 291 020  
Less: treasury shares  (12 037)   (271 387)  

Number of shares in issue excluding treasury shares  131 278 983   131 019 633  
       * Amounts less than R1 million 

** Aveng Class A Shares rank pari passu with Aveng Ordinary Shares (save for voting rights). 
*** Shares held by Aveng Management Company Proprietary Limited were sold in the open market in the current year. 
**** Shares held in terms of equity-settled share-based payment plan have all vested in terms of the LTIP 2022 share scheme. 
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15. STATED CAPITAL continued   

 2026  

 Number of shares Holding 

Highbridge Capital Management LLC (US) 20 389 458  15.5% 

Whitebox Advisors LLC (US) 14 410 474  11.0% 

Absa Bank Ltd (ZA) 9 129 621  7.0% 

Ninety One SA (Pty) Ltd (ZA) 5 651 730  4.3% 

Biccard, John (ZA) 5 338 393  4.1% 

Steyn Capital Management (Pty) Ltd (ZA) 3 748 337  2.9% 

ATM Holding GmbH (DE) 2 733 403  2.1% 

Corion Capital (Pty) Ltd (ZA)** 2 354 121  1.8% 

AG Capital (Pty) Ltd (ZA)** 2 126 772  1.6% 

Peresec Prime Brokers (Pty) Ltd (ZA)** 1 963 640  1.5% 
 67 845 949  51.8% 

   
 
  

 2025  

 Number of shares Holding 

Highbridge Capital Management LLC (US) 20 389 458  15.5% 

Whitebox Advisors LLC (US) 14 737 958  11.2% 

Absa Bank Ltd (ZA) 9 217 918  7.0% 

Steyn Capital Management (Pty) Ltd (ZA) 6 592 155  5.0% 

Ninety One SA (Pty) Ltd (ZA) 5 651 730  4.3% 

Biccard, John (ZA) 4 759 179  3.6% 

ATM Holding GmbH (DE) 2 733 403  2.1% 

Macartney, Adrian Henry (AUS)*/ *** 1 759 371  1.3% 

Cummins, Scott (AUS)*/*** 1 709 148  1.3% 

Flanagan, Sean Joseph (ZA)*/ **** 1 610 655  1.2% 
 69 160 975  52.5% 

      * Shareholder no longer in the top 10. 
 ** Shareholder was not in the top 10 in prior year. 
*** Executive director of Aveng Limited. 
**** Non-executive director of Aveng limited. 
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15. STATED CAPITAL continued   

Public and non-public shareholding (including Class A shares) as at 30 June 2026: 

 Number of 
holders 

% of total 
shareholders 

Number of 
shares 

% of issued 
capital 

Non-public shareholders 9 0.03% 3 666 779 2.79% 

Directors and prescribed officers 6 0.02% 3 452 766 2.63% 

Aveng Limited Share Purchase Trust 1 <0.01% 12 037 <0.1% 

Aveng equity-settled share-based payment plans 1 <0.01% 184 803 0.14% 

Community Investment Trust 1 <0.01% 17 173 <0.1% 

Public shareholders 28 140 99.97% 127 624 241 97.21% 

Total 28 149 100% 131 291 020 100% 

 

Public and non-public shareholding (including Class A shares) as at 30 June 2025:% of issued capital 

Non-public shareholders 11 0.04% 5 417 734 4.13% 

Directors and prescribed officers 7 0.02% 5 161 914 3.93% 

Aveng Limited Share Purchase Trust 1 <0.01% 12 037 <0.1% 

Aveng Management Company Proprietary Limited 1 <0.01% 1 577 <0.1% 

Aveng equity-settled share-based payment plans 1 <0.01% 225 033 0.17% 

Community Investment Trust 1 <0.01% 17 173 <0.1% 

Public shareholders 29 168 99.96% 125 873 286 95.87% 

Total 29 179 100% 131 291 020 100% 
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16. EXTERNAL BORROWINGS AND OTHER LIABILITIES    

 2026 2025 

 A$’000 A$’000 

Borrowings held at amortised cost comprise:   

Credit and term facilities   1 830    1 714  

- within one year   1 830    1 714  

Asset-backed financing arrangements   63 630    54 186  

- within one year   32 681    24 212  

- between two and five years    30 949    29 974  

Total borrowings held at amortised cost   65 460    55 900  

Interest rate structure   

Fixed and variable (interest rates)   

Fixed - short-term   1 830    1 714  

Variable - long-term   30 949    29 974  

Variable - short-term   32 681    24 212  

   65 460    55 900  
    

      
Rate of interest 

2026 2025 
Description   Terms A$'000 A$'000 

Credit and term facilities     

Short-term financing (A$) Monthly instalments 
ending February 2027 

Fixed interest rate of 
8.43% 

1 830 - 

Short-term financing (A$) 
  

Monthly instalments 
ending February 2026 

Fixed interest rate of 
6.43% 

- 1 714  

Asset-backed financing arrangements   

Facilities denominated in 
USD  

Monthly instalments 
ending September 2029 

South African Prime + 
1,75% 

17 510 -  

Hire purchase agreement 
(USD)  

Monthly instalments 
ending July 2027 

South African Prime + 
1,75% 

15 192 28 142  

Facilities denominated in 
A$  

Monthly instalments 
ending August 2028 

Variable interest rate at 
BBSW +8.5% 

12 292 15 500  

Facilities denominated in 
USD  

Monthly instalments 
ending September 2027 

South African Prime   9 539 - 

Facilities denominated in 
USD  

Up to 12 months South African Prime + 
1,75% 

4 858  5 354                       

Facilities denominated in 
USD  

Monthly instalments 
ending September 2027 

South African Prime + 
1,75% 

2 296 -                       

Hire purchase agreement 
(ZAR)  

Monthly instalments 
ending May 2027 

South African Prime   1 943 5 190  

Total interest-bearing borrowings 65 460 55 900 
 

Unutilised borrowing facilities 
At 30 June 2026, the Group had available A$10.7 million (includes bank overdraft facilities of A$nil) (2025: A$nil) of 
unutilised borrowing facilities. 
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16. EXTERNAL BORROWINGS AND OTHER LIABILITIES continued 

16.1 Borrowings held at amortised cost continued 
Asset-backed financing arrangements 
Aveng Corporate 
The business entered into asset-backed finance arrangements to fund the acquisition of various items of plant and 
machinery. 

The total asset-backed finance facilities amounted to A$12.3 million. The amount outstanding on these facilities at year 
end was A$12.3 million. The asset-backed arrangements were secured by plant and equipment with a net carrying 
amount of A$45.4 million in the Infrastructure segment. 

Mining 

The business entered into asset-backed finance arrangements to fund the acquisition of various items of plant and 
machinery.  

The total asset-backed finance facilities amounted to A$62 million. The amount outstanding on these facilities as at year 
end was A$51.3 million. These asset-backed arrangements were secured by plant and equipment with a net carrying 
amount of A$104.6 million. 

The following is summarised financial information of the Group’s asset-backed financing arrangements:  

 2026 2025 

 A$’000 A$’000 

Asset-backed financing arrangements are payable as follows:   

Minimum payments due   

- within one year   37 702    29 473  

- in two to five years   36 197    33 411  

Less: future finance charges  (10 269)   (8 698)  

Present value of minimum payments   63 630    54 186  
 

17. LEASE LIABILITIES  

 2026 2025 

 A$’000 A$’000 

Opening balance   66 601    103 504  

Additions   4 698    25 309  

Repayments  (30 488)   (35 591)  

Finance expenses   5 798    7 672  

Derecognitions  (257)   (36 860)  

Unrealised foreign exchange movements    915    2 567  

Closing balance   47 267    66 601  

Maturity analysis   

Lease liabilities are payable as follows:   

Minimum lease payments due   

- within one year   22 108    26 309  

- in two to five years   32 798    51 455  

- more than five years   -      2 394  

Less: future finance charges  (7 639)   (13 557)  

Present value of minimum lease payments   47 267    66 601  

Non-current lease liabilities   28 470    45 974  

Current lease liabilities   18 797    20 627  

 The total cash outflow related to leases for the year amounts to A$77 million (2025: A$77 million). Refer to note 25: Cost of Sales and note 27: 
Operating expenses for the expense recognised for short-term and low-value leases 
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18. PROVISIONS  

 

Contract 

provisions 

Other 

provisions Total 

 A$’000 A$’000 A$’000 

Carrying amount at 30 June 2025   29 829    1 834    31 663  

Recognised   41 015     393    41 408  

Utilised  (20 136)   (15)   (20 151)  

Unutilised amounts reversed  (19 831)   (992)   (20 823)  

Foreign exchange movements    737     73     810  

Carrying amount at 30 June 2026   31 614    1 293    32 907  
     

 2026 2025 

 A$’000 A$’000 

Non-current liabilities    138    3 262  
Current liabilities   32 769    28 401  

   32 907    31 663  

    Contract provisions 

Represent estimated amounts arising from obligations to third parties at the reporting date. The provisions are expected 
to be utilised as and when the claims are finalised and settled within a period of 12 months. 

Other provisions 
Comprise of various estimated claims or legal matters which are expected to result in obligations for the Group. 

 

19. EMPLOYEE-RELATED PAYABLES 
Employee entitlements 

Employee entitlements are obligations raised for the various employee incentive plans in place throughout the Group. 
Included in employee entitlements are short and medium-term incentive plan obligations, along with statutorily 
determined retrenchment commitments.  

Leave pay benefits 

Leave pay benefits are amounts due to employees for accumulated leave balances, the timing of which is uncertain at 
year end. The total employee related payables are disclosed as follows: 
  

 2026 2025 

 A$’000 A$’000 

Non-current   42 735    44 824  

Current   20 025    27 769  

Total employee-related payables   62 760    72 593  
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19. EMPLOYEE-RELATED PAYABLES continued 

 

Opening 

balance 

Recognised / 

(reversed) in 

earnings or 

loss Utilised 

Currency 

adjustment Total 

 A$’000 A$’000 A$’000 A$’000 A$’000 

2026      

Employee entitlements   22 329     194   (7 837)     209    14 895  

Leave pay benefits   50 264    23 661   (26 168)     108    47 865  
   72 593    23 855   (34 005)     317    62 760  

2025      

Employee entitlements   28 396    14 357   (22 338)    1 914    22 329  

Leave pay benefits   45 479    25 897   (19 639)   (1 473)    50 264  
   73 875    40 254   (41 977)     441    72 593  

 

20. TRADE AND OTHER PAYABLES  

 2026 2025 
 A$’000 A$’000 

Trade payables   91 142    93 437  

Subcontractors   29 942    31 748  

Accrued expenses   185 756    218 699  

   306 840    343 884  

Trade and other payables comprise amounts owing to suppliers for goods and services supplied in the normal course of 
business.  

The carrying amounts of trade and other payables approximate their fair values due to its short-term maturity. 
 

21.   EQUITY-SETTLED SHARE-BASED PAYMENT RESERVE 

The Group has forfeitable share plans in place under which certain senior executives, prescribed officers and senior 
management have been granted shares in the Company. A description of the plans as well as the terms and conditions 
relating to awards made are disclosed in the remuneration report, available on the Group’s website. 

Details of awards made to Directors are disclosed in note 40: Directors’ emoluments and interests.  

 2026 2025 

 A$’000 A$’000 

Opening balance   4 490    6 366  

Equity-settled share-based payment reversal  (305)   (452)  

Equity-settled share-based payment vested*  (185)   (1 424)  

Transfer of previous share-based payment reserve  (4 000)   -    

  -      4 490  
    

       * The equity-settled share-based awards vest when certain retention and non-market performance conditions are met. Refer to note 22: Share-
based payments for additional information on the performance and retention conditions. 
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22. SHARE-BASED PAYMENTS 

 Equity-settled share-based payment plan 

 Long Term Incentive Plan 2022 
In terms of the Long Term Incentive Plan 2022 (“LTIP 2022”), senior executives of the Group, are granted shares in the 
Group for no consideration. The provision of shares will serve as a retention mechanism and an incentive mechanism 
over a three-year period.  

The awards will be subject to the satisfaction of retention and / or performance conditions measured over the 
performance period from 2022 to 2025. The performance awards that vest each year are not subject to re-testing in the 
subsequent years. 

The fair value of the shares are estimated at the grant date taking into account the terms and conditions contained in 
the LTIP 2022 rules as well as the rights associated with these shares to participate in dividends and shareholder rights 
from the grant date. The shares are subject to forfeiture if the employee leaves the employment of the Group prior to 
the vesting dates and/or if performance conditions are not met. On resignation, retirement, retrenchment or dismissal, 
all unvested awards of the participant will be forfeited immediately on the date of termination of the employment.  
Where the employment of the participant is terminated as a result of death, all of a participant’s unvested awards will 
vest on the date of termination of employment. The plan is settled in shares and therefore is equity-settled. There are 
no portions of the plan that have been or will be cash-settled. 

The movement during the year was as follows:  

 2026 2025 

 Number of shares Number of shares 

Opening balance  1 884 919   4 293 230  

Shares vested / exercised  (268 290)   (1 826 771)  

Shares forfeited  (1 616 629)   (581 540)  

  -     1 884 919  

Fair value of shares granted to participant (R per share)    13.48     13.48  

Total value of unvested shares to participants (Rm)  -       25  

     

Cash-settled share-based payment plan 

 Share Appreciation Rights (“SARS”) Long term Incentive Plan 2024 
On 18 December 2024, the Group granted 10 261 259 share appreciation rights (SARs), respectively, to employees that 
entitle them to a cash payment in two tranches after two and three years of service. Both tranches of SARs expire on 5 
December 2030. The amount of cash payment is determined based on the increase in the share price of the Company 
between grant date and the time of exercise. Accordingly, 6 500 000 shares remain available for utilisation for 
settlement of awards in terms of the LTIP 2024. 

The first awards comprised of SARs, which were awarded in the following ways:  
 50% of the grant at a premium price of 1.2 x, the 30-day volume weighted average price on the trading day 

immediately preceding the award date. The premium price multiplier will act as the performance hurdle for this 
portion of the grant (Tranche 1).  

 50% of the grant at a premium price of 1.3 x, the 30-day volume weighted average price on the trading day 
immediately preceding the award date. The premium price multiplier will act as the performance hurdle for this 
portion of the grant (Tranche 2). 
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22. SHARE-BASED PAYMENTS continued 

Cash-settled share-based payment plan continued 
Future awards could, at the discretion of the committee, be awarded as follows:  
 Conditional shares may be awarded in place of SARs at the committee’s discretion. Where conditional shares are 

awarded, the participant shall only be entitled to shareholder rights in respect of such conditional shares after 
vesting and settlement thereof. Vesting is subject to the satisfaction of employment and performance conditions 
as specified in the award letter.  

 Forfeitable shares may be awarded in place of SARs at the committee’s discretion. Where forfeitable shares are 
awarded the participant, except for the vesting restrictions envisaged below, will have all other shareholder rights, 
including voting and dividend rights, in respect of forfeitable shares and will rank pari passu with existing shares. 
Vesting is subject to the satisfaction of employment and performance conditions as specified in the award letter. 

 Phantom awards may be used in instances where a cash-settled instrument is preferable, or where the use of 
shares is problematic, and will contain the same provisions as the Appreciation Awards and Performance Awards, 
as applicable. 

The fair value of the SARs has been measured using the binomial lattice model at 30 June 2026. The inputs used in the 
measurement of the fair values at measurement date of the SARs were as follows:  

 Tranche one Tranche two 

Fair value per SAR (A$)  0.06   0.06  

Share price per SAR (A$)  0.36   0.36  

Exercise price per SAR (A$)  1.11   1.21  

Expected volatility (weighted average) 50% 50% 

Expected remaining life (weighted average) (years)  0.5   1.5  

Expected dividends  -     -    

Risk-free interest rate 8.7% 8.7% 

 
The movement during the year was as follows:   

 

Number of 

options 

Number of 

options 
 2026 2025 

Opening balance  9 908 801   -    

Granted during the year  -     10 261 259  

Forfeited during the year  (3 545 653)   (352 458)  
  6 363 148   9 908 801  

The weighted average exercise price is 1.15 per SAR. The total liability recognised at 30 June 2026 is less than A$1 million 
(2025: less than A$1 million) 

    

23. POST-EMPLOYMENT BENEFITS 

 2026 2025 

 A$’000 A$’000 
   The Group contributes to the following defined contribution plan:   
‣ Aveng Group and industry retirement plans 3 994 3 530 

‣ McConnell Dowell Corporation Limited plan 28 615 33 019 

The Group's retirement expense 32 609 36 549 
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24. REVENUE 
The Group’s revenue is derived from contracts with customers. Revenue can be classified into the following categories:  

 
   Aveng Aveng   

 Infrastructure Building Mining Legacy Corporate Total 

 A$’000 A$’000 A$’000 A$’000 A$’000 A$’000 

Year ended 30 June 2026     x  

Contract revenue  1 451 059    540 006    313 482     5   -     2 304 552  

Internal revenue  -      14 767   -     -     (14 767)   -    

  1 451 059    554 773    313 482     5   (14 767)   2 304 552  

Year ended 30 June 2025       

Contract revenue  1 900 407    476 680    252 601     251   -     2 629 939  

Internal revenue  -      14 420   -     -     (14 420)   -    

  1 900 407    491 100    252 601     251   (14 420)   2 629 939  

          

25. COST OF SALES   

 2026 2025 
 A$’000 A$’000 

Short-term and low value lease charges*   44 507    39 575  

Depreciation of property, plant and equipment   52 071    36 815  

Depreciation of right-of-use property, plant and equipment   16 975    20 766  

Loss on derecognition of components included in property, plant and equipment   5 413    2 781  

Employee cost   429 166    511 808  

Employee benefits   6 153    5 068  

Outsourced labour   6 727    7 269  

Materials   161 435    269 640  

Sub-contractors  1 090 009   1 181 963  

Plant costs   117 995    258 761  

Project costs   94 891    124 009  

Repairs and maintenance   82 210    61 762  

Other   47 524    32 260  

Earnings from contract-related property, plant and equipment  (1 157)   (1 798)  
  2 153 919   2 550 679  

       * The Group recognised rent expense from short-term leases for continuing operations of A$44.5 million (2025: A$39.6 million), leases of low-value 
assets of less than A$1 million (2025: Less than A$1 million) and there are no variable lease payments for the year ended 30 June 2026. 
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26. OTHER EXPENSES   

 2026 2025 

 A$’000 A$’000 

Net foreign exchange losses*  (2 570)   (548)  

Rent received  -       257  

Other (expenses) / income  (489)     187  

  (3 059)   (104)  
 * Includes gains on forward exchange contracts. 

      

27. OPERATING EXPENSES  

 2026 2025 
 A$’000 A$’000 

Employee costs   63 705    69 049  

Computer costs   23 850    20 913  

Consulting fees   13 206    12 982  

Short-term and low value lease charges*   1 955    1 859  

Depreciation of property, plant and equipment   1 029    1 202  

Depreciation of right-of-use property, plant and equipment   3 991    4 403  

Share-based payment reversal  (138)   (546)  

Employee benefits    1 016    3 223  

Auditor's remuneration   3 226    3 704  

Tender expenses   5 237    9 549  

Insurance    984     863  

Municipal Rates, water, electricity and sanitation    594    1 593  

Legal expenses   1 261     749  

Other   8 344    9 993  
   128 260    139 536  

27.1 Auditor’s remuneration   

The auditor of Aveng Limited is KPMG Incorporated   

Amounts for financial statement audits:   

-Aveng Limited Group** 780    700  

-McConnell Dowell Holdings - Component 1 274   1 225  

-Moolmans Holdings - Component**  401   334  

Total auditor’s remuneration  2 455      2 259  

Amounts for other assurance services:   

-ISAE3240 supplementary information - Aveng Limited Group** 10    13  

-ESG services - Aveng Limited Group** 85 132 

-AASB S2 Assurance 193  -    

-Queensland Building and Construction Commission regulatory reviews  200 - 

-ESG services - Aveng Limited Group** 488    145  
       * The Group recognised rent expense from short-term leases for continuing operations of A$2 million (2025: A$1.9 million), no leases of low-value 

assets (2025: A$nil) and there are no variable lease payments for the year ended 30 June 2026. 
**   The above fees have been translated from ZAR to A$ using an average exchange rate of R11.46 / A$1 (2025: R11.76 / A$1) as at 30 June 2026. 
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28. CAPITAL EXPENSES      

 2026 2025 
 A$’000 A$’000 

Impairment loss on property, plant & equipment  (10 000)   (11 880)  

Preliminary strategic implementation costs  (4 802)   (5 460)  

Loss on disposal of other non-current assets  (86)   (11)  

Impairment loss of loan with joint venture  (47)   -    

Gain on derecognition of IFRS 16 assets and liabilities    18    5 521  

Gain on disposal of property, plant & equipment    103    1 171  

Reversal of impairment loss on right-of-use assets  -       936  

Gain on disposal of infrastructure investment  -      1 429  

Impairment loss on other non-current assets  -     (59)  

Gain on derecognition of right-of-use assets  -       516  

  (14 814)   (7 837)  

       

29. FINANCE EXPENSES  

 2026 2025 

 A$’000 A$’000 

Interest on debt instruments   8 957    11 136  

Commitment fees and other costs    121    1 916  

Interest on lease liabilities   5 798    7 672  

   14 876    20 724  
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30. TAXATION  

 2026 2025 

 A$’000 A$’000 

Major components of the taxation expense   

Current taxation   

Local income taxation - current period – continuing operations   18 834    15 222  

Local income taxation - current period – recognised in current taxation for prior 

periods 

  2 809     419  

   21 643    15 641  

Deferred taxation   

Deferred taxation - current period  (8 005)   (492)  

Deferred taxation - arising from prior period adjustments  -     (43)  

  (8 005)   (535)  

   13 638    15 106  
  

 2026 2025 

 A$’000 A$’000 

Reconciliation of the taxation expense   

Effective taxation rate on earnings  13,638  15,106  

Exempt income and other non-taxable income 10,011  20,352  

Utilisation of previously unrecognised Deferred Tax Assets (2,689) (21,858) 

Disallowable charges (14,975) (23,194) 

Foreign tax rate differential and other (3,458) (6,955) 

Prior year adjustment (2,786) (419) 

Withholding taxation (288) (3,863) 

 (547) (20,831) 
 The South African income tax rate is 27%. Taxation in other jurisdictions is calculated at the prevailing rates. 
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31. IMPAIRMENT 

The Group performed an annual impairment test at 30 June 2026. The test involved the assessment of internal and 
external qualitative factors for each cash generating unit (CGU) that may constitute an indicator of impairment. The test 
may be extended to individual assets in instances of underutilisation, obsolescence, physical damage or material decline 
in the economic performance of the assets.  

31.1 Assets in the scope of IAS 36 – Impairments 
Goodwill arising on consolidation 
A compulsory impairment assessment of goodwill allocated to the McConnell Dowell CGU is performed annually.  The 
McConnell Dowell CGU constitutes the Infrastructure and Building reportable segments and the Corporate Australia 
office in Aveng Corporate reportable segment.  The recoverable amount of the CGU, being the value-in-use based on a 
discount rate of 16.5% (2025: 16.67%), materially exceeded the carrying amount of the CGU and hence no goodwill 
impairment loss was recognised in the current year. 

Other individual assets in the scope of IAS 36 - Impairments 
An impairment assessment was performed on: 

 Property, plant & equipment at Moolmans, which is part of the Mining reportable segment. Management, 
through the use of an external evaluator, determined that an impairment of A$10 million was required in the 
current year (30 June 2025: A$11.9 million) relating to owned equipment and vehicles and was calculated based 
on a fair value less costs to sell. The impairment arose from instances of underutilisation, obsolescence, physical 
damage or material decline in the economic performance of specific items of owned equipment and vehicles. 
The fair value of these assets falls within Level 2 of the hierarchy identified in IFRS 13 and was calculated using 
the prices of similar assets within the market. 

31.2 Total impairment losses for the year 
The total impairment losses for the year per CGU and individual assets are summarised as follows: 

 

  

         

 
Property, plant and 

equipment 
   

 2026 2025 
   

 A$'000 A$'000 
 Other individual assets in the scope of IAS 36   

 Aveng Moolmans   10 000 11 880 

    10 000 11 880 



NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL  

STATEMENTS CONTINUED 
for the year ended 30 June 2026 
 

Aveng Group audited consolidated annual financial statements 2026 00 
 

66 

 

32. HEADLINE LOSS AND HEADLINE LOSS PER SHARE  

 2026 2025 

 
 Weighted  Weighted 

  average  average 
 Number number Number number 
 of shares of shares of shares of shares 

Opening balance 131 291 020  131 291 020  131 291 020  131 291 020  

Less: Treasury shares     

Aveng Limited Share Purchase Trust (12 037)  (12 037)  (12 037)  (12 037)  

Aveng Management Company (Pty) Ltd -  -  (1 577)  (1 577)  

Equity-settled share-based payment plan -  -  (257 773)  (257 773)  

Total treasury shares (12 037)  (12 037)  (271 387)  (271 387)  

Weighted average number of shares 131 278 983  131 278 983  131 019 633  131 019 633  

Diluted weighted average number of shares 131 278 983  131 278 983  131 019 633  131 019 633  

Note 15  15  

 

 Gross of Net of Gross of Net of 
 taxation taxation taxation taxation 
 A$'000 A$'000 A$'000 A$'000 

Determination of headline loss     

Loss for the year attributable to equity holders of 

parent 

 -     (15 253)   -     (92 505)  

Impairment of property, plant and equipment   10 000    7 300    11 880    8 672  

Loss on derecognition of components   5 413    3 951    2 781    2 030  

Loss on disposal of other non-current assets    86     86     11     11  

Impairment of loan with joint venture    47     47   -     -    

Exchange differences on translating foreign operations 

reclassified to earnings and loss on derecognition 

 (12)   (12)     15     15  

Gain on disposal of property, plant and equipment  (103)   (75)   (1 171)   (797)  

Gain on disposal of infrastructure investment  -     -     (1 429)   (1 429)  

Reversal of impairment loss on right-of-use assets  -     -     (936)   (683)  

Impairment of other non-current assets  -     -       59     59  

Headline loss   (3 956)    (84 627)  
Diluted headline loss   (3 956)    (84 627)  

HEPS from continuing & discontinued operations     

Headline loss per share - basic (cents)  (3.0)  (64.6) 

Headline loss per share - diluted (cents)  (3.0)  (64.6) 

Issued shares  131.3   131.3  
Weighted average shares  131.3   131.0  

Diluted shares  131.3   131.0  
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33. CASH (UTILISED) / GENERATED BY OPERATING ACTIVITIES  

 
  2026 2025 

  Notes A$’000 A$’000 
 Loss before taxation from continuing operations   (2 027)   (77 152)  
 Earnings / (loss) before taxation from discontinued operations     12   (15)  
 Loss before taxation   (2 015)   (77 167)  
 Finance earnings   (8 316)   (11 818)  
 Finance expenses    14 876    20 724  
 Share of (earnings) / loss from equity-accounted investment   (33)     29  
 Cash generated / (utilised) from operations    4 512   (68 232)  
 Non-cash and other movements 33.1   13 619    3 020  
 Depreciation    74 065    63 219  
 Cash generated / (utilised) from operations    92 196   (1 993)  
 Movements in working capital 33.2  (14 930)    98 502  
     77 266    96 509  

33.1 Non-cash and other movements    
 Impairment loss on property, plant and equipment    10 000    11 880  
 Derecognition on components    5 413    2 781  
 (Gain) / loss on disposal of property, plant and equipment     817   (1 170)  
 Movement in provisions     434   (1 672)  
 Impairment loss on loan with joint venture     47   -    
 Gain on derecognition of right-of-use assets   (20)   (516)  
 Movement in equity-settled share-based payment reserve   (305)   (452)  
 Movement in foreign currency translation   (2 767)     55  
 Gain on derecognition of IFRS 16 assets and liabilities   -     (5 521)  
 Gain on disposal of infrastructure investment   -     (1 429)  
 Reversal of impairment loss on right-of-use assets   -     (936)  
     13 619    3 020  

33.2 Movements in working capital    
 (Increase) / Decrease in inventories   (3 044)    3 489  
 Decrease in contract assets    50 645    182 968  
 (Increase) / Decrease in trade and other receivables   (6 975)    8 559  
 (Decrease) / Increase in contract liabilities   (8 689)    28 804  
 Decrease in trade and other payables   (36 717)   (123 595)  
 Decrease in employee-related payables   (10 150)   (1 723)  
    (14 930)    98 502  

       
   



NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL  

STATEMENTS CONTINUED 
for the year ended 30 June 2026 
 

Aveng Group audited consolidated annual financial statements 2026 00 
 

68 

 

  

34 FINANCE EXPENSES PAID    

   2026 2025 
  Note A$’000 A$’000 
 Amount charged to the statement of comprehensive earnings 29   14 876    20 724  
 Movement in finance expenses unpaid     327     47  
     15 203    20 771  

35 FINANCE EARNINGS RECEIVED    
 Amount charged to the statement of comprehensive earnings    8 316    11 818  
 Movement in accrued finance earnings     76   (52)  
     8 392    11 766  

36 TAXATION PAID    
 Amounts underpaid at the beginning of the period   (10 437)   (5 721)  
 Amounts charged to the statement of comprehensive earnings - normal tax 30  (21 643)   (15 641)  
 Amounts underpaid at the end of the period    8 964    10 437  
 Amounts relating to foreign currency translation movement    2 329    1 340  
    (20 787)   (9 585)  

37 COMMITMENTS    
 Authorised capital expenditure    

 - Contracted    5 712    10 532  
 Total capital expenditure    5 712    10 532  
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38. CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES 
 

   Unrealised Lease   

  Net cash foreign liabilities  

 Opening  flow exchange non-cash Closing   
 Balance movement losses movements* balance 
 A$'000 A$'000 A$'000 A$'000 A$'000 

2026      

Interest bearing loans and borrowings 

held at amortised cost 

  55 900    8 567     993   -      65 460  

Lease liabilities   66 601   (24 690)     914    4 442    47 267  

   122 501   (16 123)    1 907    4 442    112 727  

Note      

Current liabilities       53 308  

Non-current liabilities       59 419  

       112 727  

2025      

Interest bearing loans and borrowings 

held at amortised cost 

  54 026   (449)    2 323   -      55 900  

Lease liabilities   103 504   (27 919)    2 567   (11 551)    66 601  
   157 530   (28 368)    4 890   (11 551)    122 501  

Current liabilities       75 948  
Non-current liabilities       46 553  
       122 501  
        
* The lease liabilities non-cash movements relates to new lease liabilities of A$4.7 million (2025: A$25 million) entered into in the current year, 

derecognition of lease liabilities for lease arrangements which expired or were cancelled in the year and right-of-use assets returned to the 
vendor of A$0.3 million (2025: A$ 37 million).  
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39.  CONTINGENT LIABILITIES AND ASSETS      

 Contingent liabilities at the reporting date arise from performance bonds and guarantees issued in: 

   2026   2025 

 South Africa and rest of Africa      

 Guarantees and bonds (ZARm)  2   3 

 Parent company guarantees (ZARm)  77   72 

   79   75 

 Australasia and Asia      
 Guarantees and bonds (A$m)  351   426 

 Parent company guarantees (A$m)  1   1 

   352   427 

       Bank guarantees issued by joint ventures and associates 

The Group’s share of bank guarantees issued by its joint ventures and associates is less than A$1 000 (2025: less than 
A$1 000). 

Claims and disputes in the ordinary course of business 

The Group is, from time to time, involved in various disputes arising in the ordinary course of business. Depending on 
the merits, disputes can translate into claims and legal proceedings which will be defended by the Group. Exposures 
may arise in the normal course of business, including contractual penalties associated with ongoing projects. 

Where required, adequate provision is made for all liabilities which are expected to materialise, however if the outcome 
of claims or legal disputes are on balance considered to be possible but not probable, they are not disclosed as a 
provision. 

Based on internal and/or external assessments and/or advice from legal advisors (where appropriate, including 
counsel), the Board believes that there is significant uncertainty as to whether a future exposure or liability will arise in 
respect of the normal course of business claims or disputes, and as such these are on balance considered to be 
remote.  

The Board believes that Aveng has realistic defences against normal course of business claims and legal disputes, and 
any adverse decisions in relation to contingent liabilities in this regard will not have a material adverse effect on the 
financial position of the Group. 

Specific claims and disputes  

Aveng Africa is presently in dispute with a client for various matters including final account.  The various claims are 
proceeding through the court process. Aveng Africa is represented in the matter by specialist legal advisors, including 
senior counsel. Having regard to the advice received from its advisors, the Board is of the view that all known liabilities 
have been recognised and that adequate provisions have been recognised. 

Aveng Africa, in joint venture with its partner terminated a contract with its client on 30 January 2019, which entitlement 
to terminate is disputed by the client. On 23 November 2020, the client demanded payment of the performance bond 
and retention guarantee to the value of R235 million.  The insurer paid the client and Aveng Africa repaid the insurer for 
their portion. Aveng Africa is represented in the matter by specialist legal advisors, including senior counsel. Having 
regard to  the advice received from its advisors,  the Board is of the opinion that all known liabilities have been recognised 
and that adequate provisions have been recognised. 

Aveng Africa along with six other South African contractors, entered into a settlement agreement with the South African 
Government in 2016 wherein claims for damages by Government departments/entities as a result of historical 
anticompetitive practices by Aveng Africa would be settled.  As a result, Aveng Africa agreed to make twelve annual 
payments into a trust fund to be set up in terms of the settlement agreement and the purpose of which was to develop 
and enhance the construction industry including black owned emerging contractors  
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39. CONTINGENT LIABILITIES AND ASSETS continued 

Specific claims and legal disputes continued 

Summons was issued against Aveng Africa and others, and the parties are defending the matter pending the outcome 
of settlement negotiations which are in their advanced stages. Aveng Africa is represented in the matter by specialist 
legal advisors, including senior counsel.   

McConnell Dowell and its joint venture partner, along with its insurers are defending a claim from a client, in which it is 
alleged that a defect exists on a project in New South Wales. McConnell Dowell is represented in the matter by specialist 
legal advisors. 

 

40. DIRECTORS’ EMOLUMENTS AND INTERESTS  

  

     
 

  Long-term   

       Short-term share   

     Management Retirement Incentive  incentive   

 Executive 
directors 

  Salary1 Fees2 Fund3 (STI)4 (LTIP)5 Other Total6 

  Year A$'000 A$'000 A$'000 A$'000 A$'000 A$'000 A$'000 
                       DM Simpson7  2026 - 846 - - - - 846 

   2025 - - - - - - - 

 SC Cummins8  2026 802 - 213 - - 1 035 2 050 

   2025 1 264 - 188 - 84 - 1 536 

 AH Macartney  2026 823 - 90 163 - - 1 076 

   2025 814 - 86 - 41 103 1 044 
             1 Salary for Directors is total fixed earnings inclusive of contributions towards medical aid, admin & risk benefit expenses, accident cover and 

vehicle benefits, all of which is funded from the Total Guaranteed Package (TGP).  
2 The Interim CEO’s services are provided via Executive Interim Management (Pty) Ltd. The amount disclosed represents the total 

management fees paid to the agency for executive services for the period. The agreement provides for an all-inclusive fee structure, and 
no separate allocation for benefits, bonuses, or incentives is distinguished within the agency fee arrangement. This amount excludes any 
reimbursements for expenses incurred in the performance of business duties. 

3 Retirement fund contributions are also funded from the Directors’ TGP. 

4 STI awards were approved by the Remuneration and Nominations Committee on 18 August 2026 and accrued for the year ended 30 June 
2026. 

5 LTIP awards were approved by the Remuneration and Nominations Committee on 18 August 2026 and accrued for the year ended 30 June 
2026. 

6 The Total reflected includes all cash payments made to the Executive Director in the Financial Year. 
The Single Figure of Remuneration reflected in Part 3 of the Remuneration Report will differ based on the requirements of King IVTM*. 

7 DM Simpson was appointed as interim group chief executive officer on 30 January 2026 
8 SC Cummins retired as group chief executive officer with effect from 30 January 2026 

_____________________________________________________________________________________________________________________ 
* Copyrights and trademarks are owned by the Institute of Directors in Southern Africa NPC and all of its rights are reserved. 
 

 Long Term Incentive Plan  

        

      Number  

    Number Number redeemed Number 

  Date from Date on entitled to forfeited or taken up entitled to 

  which which at 1 July during during at 30 June 

  exercisable expires 2025 the year the year 2026 
                 AH Macartney (Aus) June 2025 June 2025 315 300 (258 555) (56 745) - 

 SC Cummins (Aus) June 2025 June 2025 640 750 (525 424) (115 326) - 

    956 050 (783 979) (172 071)  - 
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40. DIRECTORS’ EMOLUMENTS AND INTERESTS continued 

 

Interest of directors and prescribed officers of the Company in share capital (including direct and indirect 
holdings)* 

  Ordinary Ordinary 

  shares shares 

  2026 2025 
    
 Executive directors   

 SC Cummins** - 1 709 148 

 AH Macartney 1 759 371 1 759 371 

 Non-executive directors   

 SJ Flanagan 1 610 655 1 610 655 

 P Hourquebie 50 000 50 000 

 Prescribed officers   

 S Collett 10 535 10 535 

 J Glastonbury 16 971 16 971 

 J Megitt 5 234 5 234 

  3 452 766 5 161 914 

 * There has been no changes to the interests in the table above between year-end and approval of the annual financial statements 
 

 
 ** SC Cummins retired as group chief executive officer with effect from 30 January 2026 

  Non-executive directors 

   Lead     

   independent     

  Directors' directors Chairperson Committee Other  

  fees fees fees fees fees Total 

  R'000 R'000 R'000 R'000 R'000 R'000 
                 2026       

 B Modise1 100 151 96 - - 347 

 D Noko 832 454 291 627 - 2 204 

 SJ Flanagan 994 - - 615 - 1 609 

 N Ford-Hoon2 331 - 96 - - 427 

  2 257 605 483 1242 - 4 587 

 B Meyer ($)5 102 - - - - 102 

 N Bowen (A$)6 153 - - 163 - 316 

 PA Hourquebie (£)7 15 - 116 37 - 168 

 G Bevans (A$)3/6 50 - - 15 - 65 

 ML Coleman (A$)4/6 - - - 5 - 5 

 2025       
 B Modise 535 588 374 - 99 1 596 

 D Noko 842 - 283 524 99 1 748 

 SJ Flanagan 1 131 - - 548 - 1 679 

  2 508 588 657 1 072 198 5 023 

 B Meyer ($) 104 - - - 5 109 

 N Bowen (A$) 167 - - 170 8 345 

 PA Hourquebie (£) 27 - 113 36 4 180 
        1 B Modise resigned as independent non-executive director with effect from 31 October 2025. 

2 N Ford-Hoon was appointed as independent non-executive director with effect from 30 March 2026 
3 G Bevans was appointed as independent non-executive director with effect from 30 March 2026 
4 ML Coleman was appointed as independent non-executive director with effect from 4 June 2026 
5 B Meyer fees are disclosed in United States Dollars ($) 
6 N Bowen, G Bevans and ML Coleman fees are disclosed in Australian Dollars (A$) 
7 PA Hourquebie fees are disclosed in British Pounds (£) 
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40. DIRECTORS' EMOLUMENTS AND INTERESTS continued 
Annual review of non-executive directors’ fees 

Management submits annually to the remuneration and nomination committee a proposal for the review of non-
executive director fees. This proposal includes benchmarks from a minimum of two non-executive director 
remuneration surveys, as well as extracts and benchmarking data from annual reports of at least five medium businesses 
within the same industry sector. A comparison of the current and proposed fees against the market surveys and 
benchmarks informs the appropriate fee recommended by management. The services of independent remuneration 
consultants may also be used to obtain independent benchmarks for non-executive directors’ fees. 

In light of the appointment of a UK-based non-executive director onto the Aveng board as well as two board committees, 
a detailed, benchmarking exercise comprising of UK based directors serving on JSE listed companies was undertaken to 
determine a composite fee payable to him. In addition, a per meeting fee was also determined. 

Whilst market benchmarks provide an indication of competitiveness of non-executive director fees, other 
considerations such as company performance and affordability also influence fee increases. 

Prescribed officers and other key management personnel 

The Companies Act 71 of 2008 (as amended) of South Africa, defines a prescribed officer as a person who exercises 
general executive control over management of the whole, or a significant portion of, the business and activities of the 
Group; or regularly participates to a material degree in the exercise of general executive control over and management 
of the whole, or a significant portion, of the business and activities of the Group. It excludes directors and does not 
refer, in any way, to title held by the person, rather the functions which they perform. The board has identified the 
prescribed officers of the Group. 

        
    Short-    
    term Long-term   
   Retirement incentive incentive   
  Salary1 fund2 (STI)3 (LTI)4 Other Total5 
 Year A$'000 A$'000 A$'000 A$'000 A$'000 A$'000 
                S Collett6 2026 645 65 - - - 710 
 2025 642 58 - 15 - 715 
J Glastonbury 2026 560 58 92 - - 710 
 2025 556 60 - 14 - 630 
J Meggitt 2026 649 65 107 - - 821 
 2025 642 58 - 15 - 715 
1 Salary for Prescribed Officers is total fixed earnings inclusive of contributions towards medical aid, admin & risk benefit expenses, accident 

cover and vehicle benefits, all of which is funded from the Total Guaranteed Package (TGP).  
2 Retirement fund contributions are funded from the Prescribed Officers’ TGP. 

3 STI awards were approved by the remuneration and nominations committee on 18 August 2026 and accrued for the year ended 30 June 2026.  
4 LTI awards were approved by the remuneration and nominations committee on 18 August 2026 and accrued for the year ended 30 June 2026. 
5 The Total reflected includes all cash payments made to the Prescribed Officer in the Financial Year. The Single Figure of remuneration reflected 

in Part 3 of the remuneration Report will differ based on the requirements of King IVTM.  
6 S Collett resigned effective 1 July 2026 
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41. RISK MANAGEMENT 
The Group is exposed to capital, liquidity, interest rate, credit, foreign exchange, foreign currency and borrowing risks. 
In order to manage these risks, the Group may enter into transactions which make use of financial instruments. The 
Group has developed a risk management process to facilitate, control and monitor these risks. This process includes 
formal documentation of policies, including limits, controls and reporting structures. The board provides written 
principles for overall risk management, as well as written policies covering specific areas such as foreign exchange risk, 
interest rate risk and credit risk, use of derivative financial instruments and non-derivative financial instruments, and 
investments of excess liquidity. 

The executive management is responsible for risk management activities within the Group. The executive management 
meets regularly to review market trends and develop strategies. 

Group treasury is responsible for monitoring of currency, interest rate and liquidity risk under policies approved by the 
board of directors. Group Treasury identifies, evaluates and hedges financial risks in close cooperation with the Group’s 
operating groups. The Group actively monitors the following risks: 

41.1 Capital risk management 
The primary objective of the Group’s capital management policy is to ensure that the Group maintains a strong credit 
rating and healthy capital ratios, such as return on capital employed (ROCE), debt to equity and return on equity, in 
order to support its business. 

The Group manages its capital structure and makes adjustments to it in response to changes in economic conditions. 
To maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital 
to shareholders or issue new shares. 

No changes were made in the objectives, policies or processes during the years ended 30 June 2026 and 30 June 2025. 

The Group includes within its net cash position, cash and bank balances less borrowings and other liabilities. 

Capital includes equity attributable to the equity-holders of the parent of A$177 million (2025: A$196 million). 

The ROCE ratio as at 30 June 2026 and 2025 was as follows: 
  

 
2026 2025 

 A$’000 A$’000 

Operating earnings/ (loss)   19 347   (60 409)  

Capital employed   292 929    338 135  

ROCE Ratio (%) 6.6  (17.9) 

The capital risk management remained a medium risk in the current year. 

41.2 Liquidity risk 
Liquidity risk is the risk that the Group will be unable to meet a financial commitment in any location or currency, as and 
when they fall due. The Group manages its liquidity risk through its treasury function. Cash flow forecasting is performed 
by the operating units of the Group and consolidated by Group Treasury. 

Credit and term facilities 

The Group has an outstanding balance on a credit term facility in Australia for an amount of A$1.8 million at 30 June 
2026 (30 June 2025: A$1.7million). The maturity analysis for derivative and non-derivative financial liabilities has been 
included (refer to note 41.7: Borrowing capacity). 

Cash and bank balances & overdrafts 

At 30 June 2026, the Group had net cash of A$159.8 million (excluding lease liabilities), net of overdraft facilities (30 
June 2025: A$211.4 million) available. 

The Group has assessed the liquidity risk as medium and remains confident that available cash resources, facilities and 
operating cash flows will be sufficient to meet its funding requirements.  
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41. RISK MANAGEMENT continued 

41.3 Interest rate risk 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market interest rates. For interest rate disclosure refer to note 16: External Borrowings and other liabilities. 

The Group's exposure to interest rate risk relates primarily to the Group's debt obligations with variable interest rates 
and the asset-backed finance which are repayable at a fixed interest rate in monthly and quarterly instalments. 

The Group's policy is to manage interest rate risk through both fixed and variable, long and short-term instruments. 

Cash balances all carry interest at rates that vary in response to prevailing market rates in the respective geographical 
areas of the Group's operations. 

The methods and assumptions have remained unchanged since prior year. No financial instruments were entered 
into to mitigate the risk of interest rates.  

Interest rate sensitivity 

The following table illustrates the effect on the Group’s earnings and equity, all other factors remaining constant, of 
changes in the variable interest liabilities:  

 
2026 2025 

 A$’000 A$’000 

Total variable borrowings   63 630    54 186  

Effect on earnings after taxation - 50 basis points increase  (318)   (271)  

Effect on earnings after taxation - 50 basis points decrease    318     271  

    

       41.4 Credit risk 
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, 
leading to a financial loss.  The Group's material exposure to credit risk is in its receivables (refer to note 13: Trade and 
other receivables), deposits and cash balances (refer to note 14: Cash and bank balances), and contract assets (refer to 
note 12: Contract assets / (liabilities)). 

The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers who wish 
to trade on credit terms are subject to contractual terms and credit verification procedures. 

Cash balances are all kept at financial institutions with a high credit rating, as determined by credit rating agencies within 
a credit limit policy which is subject to regular review. Cash balances as per note 14: Cash and bank balances represent 
the maximum credit exposure. 

The maximum exposure to credit risk at the reporting date is the carrying value of the contract assets as disclosed in 
note 12: Contract assets / (liabilities) and Trade receivables as disclosed in note 13: Trade and Other Receivables. The 
Group evaluates the concentration of risk with respect to amounts due from contract customers and trade receivables 
as low, as its customers are located in several jurisdictions and industries and operate in largely independent markets.  

The Group’s performs a specific assessment on amounts that are past due and have indicators that there is no 
reasonable expectation of recovery and includes these in the provision for expected credit losses – specific debtors.  
These include amounts relating to financial assets that are written-off but are still subject to enforcement activity. 

An impairment analysis in line with the requirements of IFRS 9 Financial Instruments is performed at the end of the 
reporting date using a forward-looking ‘expected credit loss’ (ECL) model.  This model uses a ‘probability of default/loss 
given default/ exposure at default’ (PD/LGD/EAD) approach to calculate the expected credit losses. The Group segments 
its portfolio of trade receivables and contract assets into various segments based on shared risk characteristics to ensure 
homogeneous grouping of counterparties. The classification of counterparties into the various segments is based on 
their country of operation, whether the counterparty is rated by an external rating agency, and the segment in which 
the counterparty operates.  The classification is limited to categories established in the Basel II Accord and SARB 
regulations (i.e. Externally rated entities, unrated public institutions. Other unrated corporate entities and other unrated 
retail entities). The Group uses judgement to appropriately notch down the ratings assigned to various categories of 
debt into categories appropriate to the Group’s credit risk. 
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41. RISK MANAGEMENT continued 

41.4 Credit risk continued 

Expected credit losses on trade receivables and contract assets 
The calculation reflects the probability-weighted outcome, the time value of money and reasonable and supportable 
information that is available at the reporting date about past events, current conditions and forecasts of future 
economic conditions. The impact on the Group is that the credit risk has not increased significantly. 

Over the past 2 financial years the impairment and/or write-off of trade receivables and contract assets in the ordinary 
course of business from continuing operations (other than long-standing legacy claims) has been minimal despite a 
revenue of between A$2.630 million and A$2.305 million and a trade and contract receivables balance of between 
A$252 million and A$239 million.  

The Group considers a financial asset to be in default when internal or external information indicates that the Group is 
unlikely to receive the outstanding contractual amounts in full.  A financial asset is written off when there is no 
reasonable expectation of recovering the contractual cash flows.  In the current or previous year, the Group has not 
identified any significant trade receivables or contract assets balances that have indicators of material write-downs due 
to the receivables having no reasonable expectation of recovery. 
 

41.4.1 Trade and other receivables 

 

 
  90 days   

  <90 days past due** Total 

  A$'000 A$'000 A$'000 

2026     

Trade receivables and sundry receivables    24 168   -      24 168  

Provision for expected credit losses   (47)   -     (47)  

Net book value    24 121   -      24 121  

2025     

Trade receivables and sundry receivables    17 591   -      17 591  

Provision for expected credit losses   (92)   -     (92)  

Net book value    17 499   -      17 499  

   **           Represents accounts past due based on due date in accordance with the contractual payment terms. 
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41. RISK MANAGEMENT continued 

41.4 Credit risk continued 

41.4.1 Trade and other receivables 

Trade and other receivables impaired 

As at 30 June 2026, trade and other receivables with a nominal value of A$47 000 (2025: A$92 000) (expected credit 
losses - specific debtors and expected credit losses) were provided for in a provision account. 

The maximum exposure to credit risk in relation to trade and other receivables: 

         
 2026 2025 
 A$’000 A$’000 

Trade and other receivables 24 168 17 591  

Provision for expected credit losses (47) (92)  
 24 121 17 499  

Reconciliation of allowance for expected credit losses   

Opening balance 92 156  

Raised during the year - 69 

Reversed (45) (133)  
 47 92  

    

41.4.2 Contract assets  

The maximum exposure to credit risk in relation to contract assets is equal to the carrying value as presented in note 
12: Contract assets / (liabilities). 

The ageing of contract and retention receivables and related provisions as at 30 June is as follows: 
  

 
  90 days   

  <90 days past due* Total 

  A$’000 A$’000 A$’000 

2026     

Contract and retention receivables    242 234    2 942    245 176  

Provision for expected credit losses   -     (822)   (822)  

Net book value    242 234    2 120    244 354  

2025     
Contract and retention receivables    262 421    2 438    264 859  

Provision for expected credit losses   -     (704)   (704)  

Net book value    262 421    1 734    264 155  
* Represents accounts past due based on due date in accordance with contractual payment terms.  
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41. RISK MANAGEMENT continued 

41.4 Credit risk continued 

41.4.2 Contract assets continued 

Analysis of past due accounts 

Included in contract receivables are amounts that are past due but not impaired, these have been adequately assessed 
for impairment.  

 2026 2025 

 A$’000 A$’000 

Provision for expected credit losses   

Opening balance    704    1 759  

Raised during the year    118   -    

Reversed  -     (1 055)  

    822     704  

The contract assets consist of:   

Uncertified claims and variations   93 071    107 579  

Contract contingencies  (41 488)   (25 152)  

Contract receivables   238 912    251 957  

Retention receivables   6 264    12 902  

Provision for expected credit losses  (822)   (704)  

   295 937    346 582  

    

41.4.3 Credit risk mitigation and collateral 

Where appropriate, the Group obtains collateral and uses first loss trade credit insurance to mitigate risk.  

The Group has credit risk mitigating policies in place for all its operating segments. Due to the significant credit risk 
associated with contract and retention receivables, it is the Group’s policy to obtain unassignable security by bank 
guarantees or insurance bonds on large projects returnable on the expiration of the defect liability period or practical 
completion, where part security is returnable. The security is callable in relation to the debt under construction 
contracts. 

Credit risk mitigating measures include builder’s liens. The Group has right of retention over the constructed, enhanced 
or repaired building or structure (site) or portion thereof by means of retaining physical control of the site to secure 
payment of the contract price. The builder ‘s lien is not waived and remains in effect until the completion of the contract 
or credit worthiness and payment record of the contracting party has been established. A builder’s lien may be waived 
in lieu of a bank guarantee in accordance with the Group’s commercial risk framework. The builder’s lien in respect of 
claims is not waived and remains in effect until such time as the Group’s claim has been satisfied or the Group has been 
provided with appropriate alternative security in respect of its claim. 

A holding company guarantee is obtained if required by the underlying contract from the contracting party’s holding 
company. The Group may in certain instances institute a right to suspend the contract as recourse for non-payment in 
accordance with the Group’s commercial risk framework. Where a suspension applies, it provides for demobilisation, 
mobilisation and delay costs associated with the extension of time. 
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41. RISK MANAGEMENT continued 
41.5 Foreign exchange risk 

The Group has limited transactional currency exposures. Such exposure arises from sales or purchases by a division, 
subsidiary, associate or joint arrangements (operating unit) in currencies other than the unit’s functional currency. An 
insignificant amount of the Group’s sales is denominated in currencies other than the functional currency of the 
operating unit making the sale, and the majority of costs are denominated in the unit’s functional currency. The methods 
and assumptions have remained unchanged since prior year.  

The following table demonstrates the sensitivity to a reasonably possible change in the closing rate of material 
currencies with which the Group operates, all other variables held constant, on the Group’s earnings before taxation 
(due to changes in the fair value of foreign denominated monetary assets and liabilities at year end). 

Material currencies were determined based on exposure and volume of transactions. 

   Change in Change in   

  Closing year end year end   

  exchange rate rate Effect of an Effect of a 

  rate at Increase of Decrease of increase of decrease of 

  30 June 5% 5% 5% (A$’000) 5% (A$’000) 
        2026      
 South African Rand (ZAR) 0.09 0.09 0.08 8 289 (8 289) 

 United States Dollar (USD) 0.69 0.73 0.66 7 (7) 

 Euro (EUR) 0.61 0.64 0.58 * * 

 Effect on earnings before taxation**    8 296 (8 296) 

        2025      

 South African Rand (ZAR) 0.09 0.09 0.08 3 483  (3 483) 

 United States Dollar (USD) 0.66 0.69 0.62 8   (8) 

 Euro (EUR) 0.56 0.59 0.53 *                    * 

 Effect on earnings before taxation**    3 491 (3 491) 
* Amounts less than A$ 1000. 

** Represents the changes in the fair value of foreign denominated trade and other payables, trade and other receivables and contract assets / 
(liabilities) at year end. 
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41. RISK MANAGEMENT continued 

41.6 Foreign currency risk 

Monetary assets and liabilities below are at amortised cost.  

The carrying value by functional currency of the Group’s monetary assets and liabilities are as follows: 

         

    Australian Dollar equivalent amount (A$)  

    AUD* ZAR USD Other Total 

 2026 Notes  A$’000 A$’000 A$’000 A$’000 A$’000 
                  
 Monetary assets as per the statement of         

 financial position        

 Non-current assets        

 Other non-current assets   - 783 - - 783 

 Current assets        

 Contract assets 12  218 637 77 300 - - 295 937 

 Lease receivables   - 819 - - 819 

 Trade and other receivables 13   19 105 9 710 27 - 28 842 

 Cash and bank balances 14  233 134 (7 997) 13 136 225 286 
         
    470 876 80 615 40 136 551 667 
          Monetary liabilities as per the statement        

 of financial position        

 Non-current liabilities        

 External borrowings and other liabilities 16  8 792 22 157 - - 30 949 

 Lease liabilities 17  14 870 13 600 - - 28 470 

 Current liabilities        

 Contract liabilities 12  226 226 8 846 - - 235 072 

 External borrowings and other liabilities 16  5 330 29 181 - - 34 511 

 Lease liabilities 17  8 463 10 334 - - 18 797 

 Trade and other payables 20  237 284 69 292 - 264 306 840 
         
    500 965 153 410 - 264 654 639 

 Net Exposure   (30 089) (72 795) 40 (128) (102 972) 

 *      This amount includes exposure to NZD and other currencies within the Australasia and Southeast Asia market.   
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41. RISK MANAGEMENT continued 

41.6 Foreign currency risk continued 

    Australian Dollar equivalent amount (A$)  

    AUD* ZAR USD Other Total 

 2025 Notes  A$’000 A$’000 A$’000 A$’000 A$’000 
                  
 Monetary assets as per the statement of         

 financial position        

 Non-current assets        

 Other non-current assets                    - 4 221 - - 4 221 

 Current assets        

 Contract assets 12  320 431 26 151 - - 346 582 

 Lease receivables   - 645 - - 645 

 Trade and other receivables 13   13 073 8 894 24 - 21 991 

 Cash and bank balances 14  267 416 (292) 31 156 267 311 
         
    600 920 39 619 55 156 640 750 
          Monetary liabilities as per the statement        

 of financial position        

 Non-current liabilities        

 External borrowings and other liabilities 16  12 292 17 682 - - 29 974 

 Lease liabilities 17  21 242 24 732 - - 45 974 

 Current liabilities        

 Contract liabilities 12  238 337 5 424 - - 243 761 

 External borrowings and other liabilities 16  4 922 21 004 - - 25 926 

 Lease liabilities 17  9 545 11 082 - - 20 627 

 Trade and other payables 20  315 082 28 516 - 286 343 884 
         
    601 420 108 440 - 286 710 146 

 Net Exposure    (500) (68 821) 55 (130) (69 396) 

 *      This amount includes exposure to NZD and other currencies within the Australasia and Southeast Asia market.   
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41. RISK MANAGEMENT continued 

41.7 Borrowing capacity 

The Group's borrowing capacity is set out in accordance with the terms of the Company's memorandum of 
incorporation.   

 2026 2025 

 A$’000 A$’000 

The Group had the following undrawn facilities:   

Total borrowing facilities   76 127    55 900  

Overdraft facilities   15 899    15 444  

Current utilisation  (81 359)   (71 344)  

Borrowing facilities available   10 667   -    

    

41.8 Categories of financial instruments 

All financial assets and liabilities of the Group are at amortised cost. The carrying amounts of the financial instruments 
approximates their fair values due to the short-term nature and interest rates that approximates the market rates. 

 

41.9 Maturity profile of financial instruments 

The maturity profile of the recognised financial instruments is summarised below. These profiles represent the 
undiscounted cash flows that are expected to occur in the future. 

    More  

  Less than One to  than five  

  one year five years years Total 

 Financial Instruments A$’000 A$’000 A$’000 A$’000 
             2026     

 Non-derivative financial liabilities     

 Interest bearing borrowings 39 532 36 197 - 75 729 

 Lease liabilities 22 108 32 798 - 54 906 

 Trade and other payables 306 840 - - 306 840 

  368 480 68 995 - 437 475 

 2025     
 Non-derivative financial liabilities     

 Interest bearing borrowings 29 473 33 411 - 62 884 

 Lease liabilities 26 309 51 455 2 394 80 158 

 Trade and other payables 343 884 - - 343 884 

  399 666 84 866 2 394 486 926 
      

42. EVENTS AFTER THE REPORTING PERIOD
The directors are not aware of any significant matter or circumstance arising after the reporting date up to the date of 

this report except as stated below: 

42.1 Tshipi é Ntle Final Term Sheet 
Moolmans signed a Final Term Sheet with Tshipi é Ntle on 24 July 2026, which will form the basis of a formal written 
agreement to give effect to a new rate in a revised Bill of Quantity.  
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43. RELATED PARTIES 

During the period the Group, in the ordinary course of business, entered into various sale and purchase transactions 
with entities which are equity-accounted. 

The Group also had transactions and balances with associates and joint ventures. These are detailed below. 

Refer to transactions with key management disclosed in note 40: Directors’ emoluments and interests. 

The Group had the following significant related party balances and transactions during the reporting period: 

Balances with associates, joint ventures, joint operations, key management personnel and entities controlled by key 
management personnel 

Balances between the Group and its subsidiaries have been eliminated on consolidation and are not disclosed. 

   2026 2025 

   A$’000 A$’000 
           Associates and joint ventures    

 Trade and other receivables – joint ventures  1 126 1 296 

 Trade and other payables – joint ventures  (153) (41) 

   973 1 255 

 Parent company guarantees    
 Parent company guarantees (ZARm)  773 717 

 Parent company guarantees (A$m)  1 083 1 122 
     
     The Group had no balances with key management personnel or balances with entities controlled by key management 

personnel during the year under review. 

Transactions with associates, joint ventures, joint operations, key management personnel and entities controlled by 
key management personnel 

Transactions between the Group and its subsidiaries have been eliminated on consolidation and are not disclosed. 

The Group had no transactions with key management personnel or transactions with entities controlled by key  
management personnel during the year under review. 
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44. GROUP OPERATING ENTITIES 

    

Name Country 
Aveng Group effective 

consolidation % 

    Subsidiaries and consolidated structured entities  2026 2025 

Aveng (Africa) Lesotho Proprietary Limited Lesotho 100 100 

Aveng Africa Proprietary Limited South Africa 100 100 

Aveng Australia Holdings Proprietary Limited Australia 100 100 

Aveng Construcciones Chile Limitada Chile 100 100 

Umkomzai Construction and Development Proprietary Limited 
(Formerly Aveng Construction and Development Proprietary 
Limited) 

South Africa 100 100 

Aveng Corporate Proprietary Limited South Africa 100 100 

Aveng Intellectual Properties Proprietary Limited South Africa 100 100 

Ikule Management Company Proprietary Limited (Formerly Aveng 
Management Company Proprietary Limited) 

South Africa 100 100 

Aveng Moolmans Holdings Proprietary Limited South Africa 100 100 

Aveng Moolmans Burkina Faso SA Burkina Faso 100 100 

Umkomazi Mining Intellectual Properties Proprietary Limited 
(Formerly Aveng Moolmans Intellectual Properties Proprietary 
Limited) 

South Africa 100 100 

Aveng Moolmans Mauritius Limited Mauritius 100 100 

Umkomazi Mining SA Proprietary Limited (Formerly Aveng 
Moolmans Proprietary Limited) 

South Africa 100 100 

Aveng Proprietary Limited Malawi 100 100 

Aveng Swazi Proprietary Limited Swaziland 100 100 

Aveng Tanzania Limited Tanzania 100 100 

Aveng Water Treatment Proprietary Limited Namibia 100 100 

Built Environs Proprietary Limited Australia 100 100 

Built Environs Queensland Proprietary Limited Australia 100 100 

Built Environs WA Proprietary Limited Australia 100 100 

Built Environs New Zealand Limited New Zealand 100 - 

Consorcio Aveng-Mas Errazuriz Société Anonyme Chile 60 60 

E+PC Engineering & Projects Company (Zambia) Limited Zambia 100 100 

Hylekite Proprietary Limited Australia 100 100 

Karibib Mining and Construction Company (Namibia) Proprietary 
Limited 

Namibia 100 100 

LTA Construction Kenya Limited Kenya 100 100 

LTA Construction Tanzania Limited Tanzania 100 100 

McConnell Dowell (American Samoa) Limited American Samoa 100 100 

McConnell Dowell Fiji Limited Fiji 100 100 

McConnell Dowell (Malaysia) Sendirian Berhad Malaysia 100 100 

McConnell Dowell Constructors (Aust) Proprietary Limited Australia 100 100 
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44. GROUP OPERATING ENTITIES continued 

    

Name Country 
Aveng Group effective 

consolidation % 

    Subsidiaries and consolidated structured entities continued  2026 2025 

McConnell Dowell Constructors (PNG) Limited Papua New Guinea 100 100 

McConnell Dowell Constructors Limited New Zealand 100 100 

McConnell Dowell Constructors Thai Limited Thailand 74 74 

McConnell Dowell Corporation (NZ) Limited Australia 100 100 

McConnell Dowell Corporation Limited Australia 100 100 

McConnell Dowell Holdings Proprietary Limited Australia 100 100 

McConnell Dowell (Offshore) Limited Cook Islands 100 100 

McConnell Dowell Philippines Incorporated Philippines 40 40 

McConnell Dowell Proprietary Limited Australia 100 100 

McConnell Dowell Saudi Arabia Limited Saudi Arabia 39 39 

McConnell Dowell Southeast Asia Private Limited Singapore 100 100 

Moolman Mining (Botswana) Proprietary Limited Botswana 100 100 

Moolman Mining Ghana Limited Ghana 100 100 

Moolman Mining Tanzania Limited Tanzania 100 100 

Moolmans International Holdings Limited Mauritius 100 100 

Moolmans Mining Guinea S.A  Guinea 100 100 

Moolmans Mining Tanzania Limited Tanzania 100 100 

Moolmans Plant South Africa Proprietary Limited South Africa 100 100 

Moolmans South Africa Proprietary Limited South Africa 100 100 

NFI Holdings Limited Thailand 49 49 

Umkomazi Mining Zambia Limited (formerly Moolman Mining 
Zambia Limited) 

 

Zambia 
100 100 

Perseroan Terbatas McConnell Dowell Indonesia Indonesia 94 94 

Perseroan Terbatas Wanamas Puspita Indonesia 100 100 

Tweed River Entrance Sand Bypassing Company Proprietary 
Limited 

Australia 100 100 

Associates, Joint ventures and Infrastructure Investments    

AEF Mining Services Proprietary Limited South Africa 30 30 

Dutco McConnel Dowell Middle East Limited Liability Company* United Arab Emirates 49 49 

Grinaker-LTA Fair Construction SARL Rwanda 50 50 

McConnell Dowell Gulf Limited United Arab Emirates 49 49 

McConnell Dowell Abu Dhabi LLC United Arab Emirates 49 49 

Steeledale Proprietary Limited South Africa 30 30 

*           These associates and joint ventures have a reporting period (31 December) which is different to that of the Group. 
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44. GROUP OPERATING ENTITIES continued 

 

    

Name Country 
Aveng Group effective 

consolidation % 

     Joint Operations  2026 2025 

McConnell Dowell / Gamuda Engineering (RP03) Australia 50 - 

McConnell Dowell / Downer (O2NL) New Zealand 50 - 

McConnell Dowell / BMD Constructions (Fitzroy to Gladstone 
pipeline) 

Australia 50 50 

McConnell Dowell / CPB Contractors (Tram Grade Separation 
Project) 

Australia 50 50 

McConnell Dowell / Decmil (Mordialloc Bypass) Australia 60 60 

McConnell Dowell / SRG Global Utilities JV - SA Water Frameworks 
Project 

Australia 50 50 

McConnell Dowell / Downer JV – CSM2 New Zealand 50 50 

McConnell Dowell / Downer EDI Works (Waurn Ponds) Australia 50 50 

McConnell Dowell / DT Infrastructure (Waurn Ponds)  Australia 50 50 

McConnell Dowell / Fletchers / Obayashi (Waterview 
maintenance) 

New Zealand 23 23 

McConnell Dowell / Fulton Hogan Joint Venture New Zealand 50 50 

McConnell Dowell / GE Betz/ United Group Infrastructure (WSRW) Australia 20 20 

McConnell Dowell / Georgiou / Arcadis / BG&E (Midland Station) Australia 52 52 

McConnell Dowell / Heb (Pukekohe) New Zealand 50 50 

McConnell Dowell / Heb (Wellington Sludge Minimisation) New Zealand 50 50 

McConnell Dowell / John Holland (Kidston Hydro) Australia 50 50 

McConnell Dowell / John Holland McConnell Dowell JV – JRL 108 
(LTA) 

Singapore 100 100 

McConnell Dowell / John Holland (Papakura to Pukekohe) New Zealand 50 50 

McConnell Dowell / Martinus Rail JV (Murray Basin) Australia 80 80 

McConnell Dowell / Obayashi JV (Warragamba Dam) Australia 60 60 

McConnell Dowell / OHL SA (K2K) Australia 50 50 

McConnell Dowell PP Pesero TBK JV – Palembang City Sewerage 
Project 

Indonesia 50 50 
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   2026 2025 

 Notes Rm Rm 

ASSETS    
Non-current assets    

Investments in subsidiaries 2 3 394 3 396 

Amounts owing by subsidiaries 3 64 88 

  3 458 3 484 

Current assets    
Amounts owing by subsidiaries 3 262 254 

Trade and other receivables  1 - 

Cash and bank balances 4 - 3 

  263 257 

TOTAL ASSETS  3 721 3 741 

EQUITY AND LIABILITIES    
Equity    

Stated capital 5 5 152 5 150 

Other reserves  (431) (385) 

Accumulated losses  (1 690) (1 644) 

  3 031 3 121 

LIABILITIES    
Non-current liabilities    

Amounts owing to subsidiaries 3 312 543 

  312 543 

Current liabilities    
Bank overdraft 4 177 - 

Amounts owing to subsidiaries 3 189 62 

Trade and other payables 6 12 15 

  378 77 

TOTAL LIABILITIES  690 620 

TOTAL EQUITY AND LIABILITIES  3 721 3 741 
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  2026 2025 

 Notes Rm Rm 

Operating expenses  (28) (30) 

Other earnings 8 - 84 

Operating earnings 7 (28) 54 
Management fees received / (paid)  5 (2) 

Preliminary strategic implementation costs  (12) (29) 

Impairment of investment           - (549) 

Finance earnings 9 5 - 

Other finance expenses 10 (56) (43) 

Loss before taxation  (86) (569) 
Taxation 11 - - 

Loss for the year  (86) (569) 

    Other comprehensive earnings to be reclassified to earnings or loss in subsequent 
periods (net of taxation):    

Other comprehensive earnings for the year*  - - 

Total comprehensive loss for the year  (86) (569) 

Results per share (cents)    
Loss - basic  (66) (434) 

Loss - diluted  (66) (434) 

Number of shares (millions)    
In issue  131.3 131.3 

Weighted Average  131.3 131.0 
Diluted weighted average  131.3 131.0 

* Net of taxation 
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  Equity-settled Foreign     
  share-based currency  Total   
 Stated payment translation Other     other Accumulated Total 
 Capital reserve reserve reserves* reserves losses equity 
 Rm Rm Rm Rm     Rm Rm Rm 

        Year ended 30 June 2025        

Balance at 1 July 2024 5 133 68 (54) (377) (363) (1 075) 3 695 

Loss for the year - - - - - (569) (569) 

Total comprehensive loss for the year - - - - - (569) (569) 

Equity settled share-based payment - shares forfeited - (5) - - (5) - (5) 
Equity settled share-based payment - shares vested 17 (17) - - (17) - - 

Total contributions and distributions to owners of company recognised 
directly in equity 17 (22) - - (22) - (5) 

Balance at 30 June 2025 5 150 46 (54) (377) (385) (1 644) 3 121 

        Year ended 30 June 2026        

Balance at 1 July 2025 5 150 46 (54) (377) (385) (1 644) 3 121 

Loss for the year - - - - - (86) (86) 

Total comprehensive loss for the year - - - - - (86) (86) 

Equity settled share-based payment - shares forfeited - (4) - - (4) - (4) 
Equity settled share-based payment - shares vested 2 (2) - - (2) - - 

Transfer of previous share-based payment reserve - (40) - - (40) 40 - 

Total contributions and distributions to owners of company recognised 
directly in equity 2 (46) - - (46) 40 (4) 

Balance at 30 June 2026 5 152 - (54) (377) (431) (1 690) 3 031 

Note 5 12      
* This is as a result of the amendment to the loan agreement with Aveng Australia Holdings Proprietary Limited (subsidiary) in prior periods, in which interest charged on the loan since inception had been waivered. It was treated as 

capital due to the Parent/ Subsidiary relationship. 
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  2026 2025 

 Notes Rm Rm 

Cash utilised by operating activities 14 (32) (53) 

Finance earnings received 16 4                  - 

Finance and transaction expenses paid 15 (55) (42) 

Cash outflow from operating activities  (83) (95) 

Investing activities    
Repayment of loans by subsidiaries  24 34 

Dividends received  - 84 

Cash inflow from investing activities  24        118         
118 Financing activities    

Loans advanced by subsidiaries  32              46 

Settlement of amounts to subsidiaries  (153)  (66) 

Cash outflow from financing activities  (121) (20) 

Net (decrease) / increase in cash and bank balances  (180) 3 
Cash and bank balances at beginning of the year  3 * 

Total cash and bank balances at the end of the year 4 (177)                   3 
* Less than R1 million  
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1. BASIS OF PREPARATION 

The separate financial statements have been prepared on the historical cost basis, except for certain financial assets 
which are measured at fair value. 
The accounting policies adopted are consistent with those of the Group’s financial statements. 

2. INVESTMENTS IN SUBSIDIARIES        

   % 
holdin

g 

 2026   2025 

 Name of company Country 2026  Rm   Rm 
                   Aveng Australia Holdings Proprietary Limited  Australia  100  1 527   1 528 

 Capital contribution to Aveng Australia Holdings Proprietary        

 Limited (bifurcation of loan) Australia  100  368   368 

 Aveng Africa Proprietary Limited  South Africa  100  -   - 

 Aveng Corporate Proprietary Limited South Africa 100  10   10 

 Aveng Moolmans Holdings Proprietary Limited South Africa  100  1 489   1 490 

 Moolmans Mauritius Proprietary Limited Mauritius 100                    *          
* 

  * 

 Aveng Properties Proprietary Limited   South Africa  100                    *                      * 

 Aveng Management Company Proprietary Limited South Africa  100                    *                      * 

     3 394   3 396 

 Reconciliation of investments in subsidiaries        
 Opening balance   3 396   3 950 

 IFRS 2 share based payment- shares forfeited   (2)   (5) 

 Impairment of investment in Aveng Moolmans Holdings Proprietary Limited   -   (549) 

     3 394   3 396 
* Amounts are less than R1 million. 
 

All of the entities listed above are consolidated into the Group structure. The carrying amount of the subsidiaries are 
shown net of impairment losses. 

Impairment loss on Investment in Aveng Moolmans Holdings Proprietary Limited 

In 2025 an Impairment assessment was performed on the investment in Aveng Moolmans Holdings Proprietary Limited 
following an assessment of the recoverability of the investment. An impairment loss of R549 million was required in 
order to show the investment at an appropriate recoverable amount. This recoverable amount was based on the 
remaining net asset value of Aveng Moolmans Holdings, adjusted for specific value-in-use factors expected to influence 
the net asset value within the next 12 months. The fair value of these assets falls within Level 3 of the hierarchy identified 
in IFRS 13 Fair Value Measurement.  
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3. AMOUNTS OWING BY / (TO) SUBSIDIARIES    

   2026 2025 

   Rm          Rm 

 Reconciliation of amounts owing by subsidiaries    

 Opening balance  342 350 

 Cash movement  (24) (34) 

 Non-cash movement  8 26 

 Balance at the end of the year  326 342 

 Reconciliation of amounts owing to subsidiaries    
 Opening Balance  (605) (587) 

 Cash movement  121 62 

 Non-cash movement  (17) (80) 

 Balance at the end of the year  (501) (605) 

 Non-interest bearing to subsidiaries  326 342 
 Non-interest bearing from subsidiaries  (111) (62) 

 Interest bearing from subsidiaries  (390) (543) 

 Net amounts owing by subsidiaries  (175) (263) 

 Non-current assets  64 88 
 Current assets  262 254 

 Non-current liabilities  (312) (543) 

 Current liabilities  (189)            (62) 

 Net amounts owing by subsidiaries  (175) (263) 
 

4. CASH AND BANK BALANCES    

   2026 2025 

   Rm Rm 

 Cash and bank balances  - 3 

 Bank overdraft  (177) - 

   (177) 3 
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5. STATED CAPITAL    
   2026 2025 
   Rm Rm 
      Authorised    

 Ordinary shares    

 Number of shares  361 764 068 361 764 068 

 Value (Rm)  9 044 9 044 

 Class A shares    

 Number of shares  1 000 000 000 1 000 000 000 

 Value (Rm)  5 000 5 000 

     
 Issued    

 Ordinary shares    

 Number of shares  127 135 041 127 135 041 

 Value (Rm)  5 121 5 119 

 Class A shares    

 Number of shares*  4 155 979 4 155 979 

 Value (Rm)  31 31 

 Stated capital (Rm)  5 152 5 150 

      Shares held in terms of equity-settled share-based payment plan    

 - Number of shares (after share consolidation)  - 257 773 

 - Market value (Rm)  - 2 

   Number Number 
 Reconciliation of number of shares issued  of shares of shares 

 Opening balance  131 291 020 131 291 020 

 Less: treasury shares  - (257 773) 

 Number of shares in issue excluding treasury shares  131 291 020 131 033 247 

               * Aveng Class A Shares rank pari passu with Aveng Ordinary Shares (save for voting rights)     
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6. TRADE AND OTHER PAYABLES    

   2026 2025 

   Rm Rm 

 Shareholders for dividends  6 6 

 Accrued expenses  6 9 

   12 15 

7. OPERATING LOSS      

 Operating loss for the year is stated after accounting for the following:    

 Auditors' remuneration - fees  (1) (2) 

 Directors' fees  (16) (17) 

 Consulting Fees  (4) (2) 

 Travel and entertainment expenses  (3)     (6) 

 Public company costs  (5) (3) 

 IFRS 2 share-based payment reversal  2 - 
     
          8. OTHER EARNINGS  X  
 Dividends received - cash  -    84                

84    - 84 

     9. FINANCE EARNINGS    

 Interest received on amounts owing by subsidiaries  4 - 

 Other interest received  1 - 

   5 - 
          10. OTHER FINANCE EXPENSES  X  
 Interest incurred on amounts owing to subsidiaries  52 43 

 Interest incurred on debt instruments  4 - 

   56 43 

     11. TAXATION     

 Major components of the taxation income    

 Current taxation    

 Local income taxation - current year  - - 
     
 Total taxation  - - 

 Reconciliation between applicable taxation rate and effective taxation rate:    
 Applicable taxation rate  27.0 27.0 

 Deferred tax asset not recognised  (7.3)               (0.2) 

 Disallowable charges**  (19.7) (26.8) 

 Effective taxation rate for the year  - - 

South African income tax is calculated at 27% (2025: 27%) of the taxable income for the year.  
*        Exempt income relates to dividend income which does not represent taxable income 

 **     Disallowed expenses relate to expenditure not incurred in the production of taxable income (2025: expenditure not incurred in the production  
                            of income)  
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12. EQUITY-SETTLED SHARE-BASED PAYMENT RESERVE 

The Company has a forfeitable share plan in place under which certain senior executives have been granted shares in 
the Company. A description of the plan as well as the terms and conditions relating to awards made are disclosed in the 
remuneration report. 

  2026 2025 

  Rm Rm 
    
 Equity-settled share-based payment reserve associated to previous schemes - 40 

 Directors and prescribed officers of subsidiaries of Aveng Limited participating in LTIP - 6 

 Total Equity-settled share-based payment reserve - 46 
   

 

13. EQUITY-SETTLED SHARE-BASED PAYMENT 

 Equity-settled share-based payment plan 

 Long Term Incentive Plan 2022 
In terms of the Long Term Incentive Plan 2022 (LTIP 2022), senior executives of the Group, are granted shares in the 
Group for no consideration. The provision of shares will serve as a retention mechanism and an incentive mechanism 
over a three-year period.  

The awards will be subject to the satisfaction of retention and / or performance conditions measured over the 
performance period from 2022 to 2025. The performance awards that vest are not subject to re-testing in the 
subsequent years. 

The fair value of the shares is estimated at the grant date taking into account the terms and conditions contained in the 
LTIP2022 rules as well as the rights associated with these shares to participate in dividends and shareholder rights from 
grant date. The shares are subject to forfeiture if the employee leaves the employment of the Group prior to the vesting 
dates and/or if performance conditions are not met. On resignation, retirement, retrenchment or dismissal, all unvested 
awards of the participant will be forfeited immediately on the date of termination of the employment.  Where the 
employment of the participant is terminated as a result of death, all of a participant’s unvested awards will vest on the 
date of termination of employment. The plan is settled in shares and therefore is equity-settled. There are no portions 
of the plan that have been or will be cash-settled. 

 The movement during the year was as follows:    
   2026 2025 
   Number Number 
   of shares of shares 
     

 Opening balance  1 884 919 4 293 230 
 Shares vested / exercised  (268 290) (1 826 771) 

 Shares forfeited  (1 616 629) (581 540) 

   - 1 884 919 

 Fair value of shares granted to participant (R per share)  13,48 13,48 

 Total value of forfeitable shares to participants (Rm)  - 25 
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14. CASH UTILISED FROM OPERATIONS    

   2026 2025 

  Notes Rm Rm 
     

 Loss before taxation  (86) (569) 
 Adjustments for:    

 Finance earnings 9 (5) - 

 Finance and transaction expenses 10 56 43 

 Dividends received 8 - (84) 

 Cash utilised from operations  (35) (610) 
 Non-cash and other movements 14.1 6 560 

 Cash utilised from operations  (29) (50) 
 Changes in working capital 14.2 (3) (3) 

   (32) (53) 

14.1 Non-cash and other movements    

 Impairment of investment 2 - 549 

 IFRS 2 Share based payment reversal 7 (2) - 

 Non-cash operating expenses  8 11 

   6 560 

14.2 Movements in working capital    
 Decrease in trade and other payables  (3) (3) 

   (3) (3) 

15. FINANCE AND TRANSACTION EXPENSES PAID    
 Amounts charged to the statement of comprehensive earnings  56 43 

 Interest incurred on amounts owing to subsidiaries unpaid  (1) - 

 Movement in finance expenses unpaid  - (1) 

   55 42 

     16. FINANCE EARNINGS RECEIVED    

 Interest received  5 - 

 Movement in accrued finance earnings                    (1)                   - 

   4 - 

     17. CONTINGENT LIABILITIES   
 Contingent liabilities at reporting date, not otherwise provided for in the financial    
 statements, arising from:   

 Parent Company guarantees issued in:   

  - Australasia and Asia (A$m) 1 1 

Contract performance guarantees issued by the parent company on behalf of its Group companies are calculated either 
on the basis of all or part of the contract sum of each respective assignment, depending on the terms of the agreement, 
without being offset against amounts received as compensation from the customer. 
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18. RELATED PARTIES 
During the year the Company and its subsidiaries, in the ordinary course of business, entered into various transactions. 
There were no related party transactions with directors or entities in which the directors have a material interest. 
Directors’ emoluments 
Refer to note 40: Directors’ emoluments in the Group financial statements for detail. 

   2026 2025 

   Rm Rm 
     

 Related party balances    
 Net indebtedness due by / (to) subsidiaries    

 Aveng Africa Proprietary Limited   (337) (487) 

 Aveng Moolmans Holdings Proprietary Limited*  231 230 

 Aveng Corporate Proprietary Limited       (85) (40) 

 Aveng Australia Holdings Proprietary Limited  94 112 

 Aveng Limited Share Purchase Trust  (78) (78) 

   (175) (263) 

 Related party transactions    
 Finance earnings    

 Aveng Corporate Proprietary Limited  4 - 

   4 - 
     

 
Finance expenses    

 
Aveng Africa Proprietary Limited  45 41 

 
Aveng Corporate Proprietary Limited  5 - 

 
Aveng Limited Share Purchase Trust  2 2 

 
  52 43 

 Dividend earnings    
 Aveng Australia Holdings Proprietary Limited  - 84 

   - 84 

 Management fees received / (paid)    

 Aveng Corporate Proprietary Limited  - 5 

 Aveng Australia Holdings Proprietary Limited  5 (3) 

   5 2 
     

19. RISK MANAGEMENT 

The Company is exposed to credit, liquidity and interest rate risks. In order to manage these risks, the Company may 
enter into transactions which make use of the financial instruments. The Company has developed a risk management 
process to facilitate, control and monitor these risks. This process includes formal documentation of policies, including 
limits, controls and reporting structures. 

The Company actively monitors the following risks: 

19.1 Capital risk management 

The primary objective of the Company’s capital management policy is to ensure that the Company maintains a strong 
credit rating and healthy capital ratios in order to support its business. 

The Company manages its capital structure and makes adjustments to it in response to changes in economic conditions. 
To maintain or adjust the capital structure, the Company may adjust the dividend payment to shareholders, return 
capital to shareholders or issue new shares. 

No changes were made in the objectives, policies or processes during the years ended 30 June 2025 and 30 June 2026. 

The Company includes within its net cash position, cash and bank balances less borrowings and other liabilities. 

Capital includes equity attributable to the equity-holders of the company of R3 billion (2025: R3.1 billion). 
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19. RISK MANAGEMENT continued 
19.2 Liquidity risk 

The Company remains confident that available cash resources, facilities and operating cash flows will be sufficient to 
meet its funding requirements. There have been no breaches or defaults on any payables during the period. 

19.3 Interest rate risk 

The Company’s exposure to interest rate risk relates to the Company’s debt obligations with variable interest rates. The 
Company’s policy is to manage interest rate risk through both fixed and variable, long and short instruments.  

Cash balances all carry interest at rates that vary in response to prevailing market rates in the respective geographical 
areas of the Company's operations. 

No financial instruments are entered into to mitigate the risk of interest rates. 

19.4 Credit risk 

The Company's only material exposure to credit risk is in its cash balances (refer to note 4: Cash and bank balances) and 
amounts due from subsidiaries (refer to note 3: Amounts owing by/(to) subsidiaries). The maximum exposure to credit 
risk is set out in note 4: Cash and bank balances. There was no collateral held on the above balances as at the 2026 year 
end.  

Cash and cash equivalents are held with financial institutions that have strong credit ratings. Based on the high credit 
quality of these counterparties, management has assessed the expected credit loss on cash and bank balances to be 
immaterial at the reporting date. 

19.5 Borrowing capacity 

The Company's borrowings capacity is unlimited in terms of the Company's memorandum of incorporation. 
The Company does not have any undrawn facilities. 

19.6 Categories of financial instruments 

All financial assets and liabilities of the Company are at amortised cost. The carrying amounts of the financial 
instruments approximate their fair values due to their short-term nature and interest rates that approximate the market 
rates. 

19.7 Maturity profile of financial instruments 

The maturity profile of the recognised financial instruments is summarised below. These profiles represent the 
undiscounted cash flows that are expected to occur in the future. 

  Less than One to  Beyond   

  one year five years five years Total 

 Financial liabilities Rm Rm Rm Rm 
      

       2026     

 Non-derivative financial liabilities     

 Bank overdraft 177 - - 177 

 Amounts owing to subsidiaries 189 312 - 501 

 Trade and other payables 12 - - 12 

  300 390 - 690 

 2025     
 Non-derivative financial liabilities     

 Amounts owing to subsidiaries 62 543 - 605 

 Trade and other payables 15 - - 15 

  77 543 - 620 
      

20. EVENTS AFTER THE REPORTING PERIOD 

The directors are not aware of any matter or circumstance arising since the end of the reporting period not otherwise 
dealt with in the consolidated annual financial statements of Aveng Limited (Refer to note 42: Events after the reporting 
period in consolidated statements) which significantly affects the financial position of the Company as at 30 June 2026 
or the results of its operations or cash flow for the year then ended. 
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  2026 2025 
  Rm Rm 
     ASSETS   

 Non-current assets   

 Goodwill arising on consolidation 100 100 

 Property, plant and equipment 2 547 2 502 

 Right-of-use assets 474 676 

 Deferred taxation  1 171 1 172 

 Other non-current assets 9 49 

  4 301 4 499 

 Current assets   
 Inventories 228 199 

 Contract assets 3 351 4 039 

 Trade and other receivables 331 253 

 Lease receivables 9 8 

 Cash and bank balances 2 551 3 116 

  6 470 7 615 

 TOTAL ASSETS 10 771 12 114 

     EQUITY AND LIABILITIES   

 Equity   

 Stated capital 4 820 4 818 

 Other reserves 1 385 1 520 

 Accumulated losses (4 187) (4 055) 

 Equity attributable to equity-holders of parent 2 018 2 283 
 Non-controlling interest (2) 11 

 TOTAL EQUITY 2 016 2 294 

     LIABILITIES   
 Non-current liabilities   

 Deferred taxation 157 206 

 External borrowings and other liabilities 351 349 

 Lease liabilities 322 536 

 Provisions 2 38 

 Employee-related payables 484 522 

  1 316 1 651 

     Current liabilities   

 Contract liabilities 2 661 2 841 

 External borrowings and other liabilities 391 302 

 Lease liabilities 213 240 

 Employee-related payables 227 324 

 Trade and other payables 3 475 4 009 

 Provisions 371 331 

 Taxation payable 101 122 

  7 439 8 169 

 TOTAL LIABILITIES 8 755 9 820 

 TOTAL EQUITY AND LIABILITIES 10 771 12 114  
* The assets and liabilities in the supplementary consolidated statement of financial position (excluding Goodwill) has been translated from Australian 

Dollar to Rand at a closing rate of R11.33/A$1 (2025: R11.66/A$1). Goodwill has been translated at the historic rate of R12.61/A$1 
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  2026 2025 

  Rm Rm 

 Revenue 26 400 30 987 

 Cost of sales (24 674) (30 036) 

 Gross earnings 1 726 951 
 Other expenses (35) (1) 

 Operating expenses (1 470) (1 643) 

 Operating earnings / (loss) before capital items 221 (693) 
 Capital earnings / (expenses) (170) (92) 

 Operating earnings / (loss) after capital items 51 (785) 
 Finance earnings 95 139 

 Finance expenses (171) (244) 

 Loss before taxation (25) (890) 
 Taxation (155)  (175) 

 Loss from continuing operations (180) (1 065) 

* The supplementary consolidated statement of comprehensive earnings has been translated from Australian Dollar to Rand at an average exchange 
rate of R11.46/A$1 (2025: R11.76/A$1). 
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Auditor’s Assurance Report on the compilation of the Supplementary information of Aveng Limited  

To the Directors of Aveng Limited  

Introduction 

We have completed our assurance engagement to report on the compilation of the Supplementary Information of Aveng 

Limited (“Aveng” or the “Company”) and its subsidiaries (collectively “the Group”) by the Directors of Aveng (the "Directors”). 

The Supplementary Information consists of each financial statement caption comprising each of the consolidated financial 

statements set out in Annexure 1 to the audited consolidated and separate financial statements for the year ended 30 June 

2026 (“Financial Information”), as follows: 

• Supplementary consolidated statement of financial position; 

• Supplementary consolidated statement of comprehensive earnings (collectively the "Supplementary Information”). 

The applicable criteria on the basis of which the Directors have compiled the Supplementary Information is specified in 

paragraphs 11.8 to 11.18 of the JSE Listings Requirements (“JSE Listings Requirements”) and the Guide on Pro Forma Financial 

Information issued by SAICA, and described in the basis of preparation set out in material accounting policy 1.3: Supplementary 

information, forming part of the Financial Information. 

The purpose of the Supplementary Information is that to assist stakeholders in interpreting the financial performance of the 

Group in the previously reported currency. This is illustrated by translating each supplementary consolidated statement of 

financial position financial statement caption at the closing exchange rates on 30 June 2026, and each supplementary 

consolidated statement of comprehensive earnings financial statement caption at an average exchange rate for the year ended 

30 June 2026 (“Pro forma Adjustments”). 

As part of this process, the audited consolidated statement of financial position and audited consolidated statement of 

comprehensive earnings for the year ended 30 June 2026 (“Audited Financial Information”) used to determine the 

Supplementary Information have been extracted by the Directors from the Financial Information on which an unmodified audit 

opinion has been issued on 21 August 2026. 

Directors’ responsibility for the Supplementary Information 

The Directors are solely responsible for the compilation and presentation of the Supplementary Information on the basis of 

the applicable criteria specified in the JSE Listings Requirements and the Guide on Pro Forma Financial Information issued by 

SAICA and described in the basis of preparation set out in the material accounting policy 1.3: Supplementary information, 

forming part of the Financial Information (the “Applicable Criteria“). 

Our independence and quality management 

We have complied with the independence and other ethical requirements of the Code of Professional Conduct for Registered 

Auditors issued by the Independent Regulatory Board for Auditors (IRBA Code), which is founded on fundamental principles 

of integrity, objectivity, professional competence and due care, confidentiality and professional behavior. The IRBA Code is 

consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ International Code of 

Ethics for Professional Accountants (including International Independence Standards). 

KPMG Inc. applies the International Standard on Quality Management 1, which requires the firm to design, implement and 

operate a system of quality management including policies or procedures regarding compliance with ethical requirements, 

professional standards and applicable legal and regulatory requirements. 

Independent Auditor’s responsibility 

Our responsibility is to express an opinion about whether the Supplementary Information has been compiled, in all material 

respects, by the Directors on the basis of the Applicable Criteria. 
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We conducted our engagement in accordance with International Standard on Assurance Engagements (ISAE) 3420, Assurance 

Engagements to Report on the Compilation of Pro Forma Financial Information Included in a Prospectus, issued by the 

International Auditing and Assurance Standards Board. This standard requires that we plan and perform procedures to obtain 

reasonable assurance about whether the Directors have compiled, in all material respects, the Supplementary Information on 

the basis of the Applicable Criteria. 

For purposes of this engagement, we are not responsible for updating or re-issuing any reports or opinions on any historical 

financial information used in compiling the Supplementary Information. We note, however, that we audited the Financial 

Information which have been used in compiling the Supplementary Information. We issued our unmodified opinion on the 

Financial Information on21 August 2026. 

The purpose of the Supplementary Information included in Annexure 1, is to assist stakeholders in interpreting the financial 

performance of the Group in the previously reported currency. 

A reasonable assurance engagement to report on whether the Supplementary Information has been compiled, in all material 

respects, on the basis of the Applicable Criteria involves performing procedures to assess whether the Applicable Criteria used 

by the Directors in the compilation of the Supplementary Information provides a reasonable basis for presenting the 

Supplementary Information and to obtain sufficient appropriate evidence about whether: 

• The Pro forma Adjustments give appropriate effect to the Applicable Criteria; and 

• The Supplementary Information reflects the proper application of the Pro forma Adjustments to the unadjusted Audited 

Financial Information. 

Our procedures selected depend on our judgement, having regard to our understanding of the nature of the Group or the 

event of which the Pro forma Adjustments in respect of the Supplementary Information have been compiled and other relevant 

engagement circumstances. 

Our engagement also involves evaluating the overall presentation of the Supplementary Information. 

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Opinion 

In our opinion, the Supplementary Information has been compiled, in all material respects, on the basis of the Applicable 

Criteria. 

Restriction on use 

This report has been prepared for the purpose of satisfying the requirements of the JSE Listings Requirements, and for no 

other purpose. 

 

 

 

 

 

 

 

 

  

 

KPMG Inc 
Per Shaheed Osman 
Chartered Accountant (SA) 
Registered Auditor 
Director 
21 August 2026 



 

 

 


