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FY24 Salient feature® Results summary

Resilient return to profitability and positive cash generation

Revenue ﬁ

60%
Net Cash t

Headline
Earnings

Operating
Earnings
Before
Capital Iltems

A$3.1 billion

(R37.5 billion)

Headline
Earnings
Per share

A$38.0 million

(R466 million)

Work
in hand

A$173.7 million

>100%

]
&

A$34.5 million

(R424 million)

A$29.6 cents

(364 cents (Rands))

A$3.1 billion

(R37.2 billion)
with higher embedded margin

Q Leadership transition and organisational structural change complete
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FY24 Salient feature® Executive Summary

CEO insights and reflections

- Returned the Group to profitability and positive cash generation.

- Strengthened balance sheet through improved profitability, strong cash generation and the
repayment of debt.

- Projects impacted by COVID and hyper escalation nearing completion.
- Improved quality of WIH with higher embedded margin.

- Enhanced risk management is having positive impact:
- Project portfolio balanced between risk and opportunity.
- Increased project specific contingencies.
- Risk mitigation strategies now delivering opportunity.

- Overall margin trending upwards towards expectations.

- Infrastructure and Building market strengthening in sectors where
McConnell Dowell and Built Environs differentiate.

- Positioning Moolmans for diversified profitable growth.
- Risk reduced on Group legacy items.

- Strategic review undertaken 1 strategic direction to enhance
future value for all businesses has been determined.
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FY24 Salient features Segment performance Infrastructure

96% of projects across the portfolio are profitable

Australia MCSCONNELL
- The few remaining projects awarded pre-COVID and impacted by hyper DOWELL G U @l (BT
escalation did not contribute margin. CREATIVE CONSTRUCTION™

- Projects awarded post-COVID inclusive of escalation mitigation
strategies performing well at higher operating margins.

- Margin of overall project portfolio expected to improve with the completion of the

. W Australi
pre-COVID projects. e
New Zealand &
Pacific Islands
®) M South East Asia
New Zealand & Pacific Islands [l 13% of segment revenue =
. . . . . I
- Consistent operational excellence delivered with consecutive years of above plan -
performance. ~
g 25% M Construction only
0
Southeast Asia . 6% of segment revenue ] pac
Relationship
- Curtailed substantial operating loss in 2023, primarily from BLNG project. A modest
operating loss in line with plan.
- Secured new marine projects in Indonesia and Singapore, consistent with focused
geographic and sector strategy. A$2.2 billion
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FY24 Salient features Segment performance Building

100% of projects across the portfolio are profitable

Overal BUILT
-Significant increase in revenue; in | EINVNHRONS!t: he s@rﬁggﬁ’ﬁfPrBUEre"ﬂweowt

- Operating earnings above plan due to good project execution. CREATIVE CONSTRUCTION®

- Margin in line with industry peers.

South Australia ITTES) <cgment revenue i vicoro
. L . 46% South Australia
- Continues to hold market leadership in hospitals and healthcare. B e 2enions
©
=
CIB
Victoria 2 21% of segment revenue -
- Building solid brand and reputation in the education, sports, advanced =<
manufacturing, and infrastructure sectors. g B Construction only
D&C
W ercm / Mgnt

New Zealand - 33% of segment revenue

- Successfully transferred health sector expertise to the Auckland market, coupled
with strong partnership with MCD infrastructure.

A$443 million
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FY24 Salient features Segment performance Mining

New executive management. Consolidation and reset operational strategy well progressed.

Moolmans
| y | | | . Moolmans @ 9% of Group revenue
- Increase in revenue and positive operating earnings despite the scaling
down of two contracts in the period.
- Moolmans6 cl i ents negatively impacted by infrastructure constraints
South Africa.

- Gamsberg contract performing well with production volumes ahead of
plan.

- Tshipi contract delivered improved volumes over the course of the year.
Margin remains under pressure.

- Exploring contracts with existing customers to increase volumes and
improve profitability.

- Brand refresh process nearing completion.

- Work in hand of R5.3 billion at 30 June 2024.

Tshipi Borwa mine, Northern Cape
New leadership at Moolmans is reinvigorating the brand, culture and performance
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